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AFFIRMATIONS AND DECLARATION

As the authorized lead petitioner, I, Paul Keefer, hereby certify that the information submitted in this
petition for the establishment of a California public charter school to be named New Pacific School -
Rancho Cordova (“New Pacific School” or the “Charter School”), operated by Pacific Charter Institute
(“PCI”), and to be located within the boundaries of the Folsom Cordova Unified School District (the
“District” or “FCUSD”), is true to the best of my knowledge and belief. I also certify that this petition
does not constitute the conversion of a private school to the status of a public charter school; and
further, I understand that if awarded a charter, the Charter School shall follow any and all other
federal, state, and local laws and regulations that apply to the charter school including but not limited
to:

e The Charter School shall meet all statewide standards and conduct the student assessment
tests pursuant to Education Code Section 60605 and any other statewide standards authorized
in statute, or student assessments applicable to students in non-charter public schools. [Ref.
Education Code Section 47605(d)(1)]

e Pacific Charter Institute declares that it shall be deemed the exclusive public-school employer
of the employees of New Pacific School for purposes of the Educational Employment Relations
Act. [Ref. Education Code Section 47605(c)(6)]

e The Charter School shall be nonsectarian in its programs, admission policies, employment
practices, and all other operations. [Ref. Education Code Section 47605(e)(1)

e The Charter School shall not charge tuition. [Ref. Education Code Section 47605(e)(1)]

e The Charter School shall not discriminate on the basis of the characteristics listed in Section
220 (actual or perceived disability, gender, gender expression, gender identity, nationality,
race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in
the definition of hate crimes set forth in Section 422.55 of the Penal Code, including
immigration status, or association with an individual who has any of the aforementioned
characteristics). [Ref. Education Code Section 47605(e)(1)]

e The Charter School shall admit all pupils who wish to attend the charter school unless the
charter school receives a greater number of applications than there are spaces for students, in
which case it will hold a public random drawing to determine admission. Except as required
by Education Code Section 47605(e)(2) and Education Code Section 51747.3, admission to the
charter school shall not be determined according to the place of residence of the student or of
that student’s parent or legal guardian within the State. Preference in the public random
drawing shall be given as required by Education Code Section 47605(e)(2)(B)(i)-(iv). In the
event of a drawing, the chartering authority shall make reasonable efforts to accommodate the
growth of the charter school in accordance with Education Code Section 47605(e)(2)(C) [Ref.
Education Code Section 47605(e)(2)(A)-(C)]

e The Charter School shall adhere to all provisions of federal law related to students with
disabilities including, but not limited to, the Individuals with Disabilities Education
Improvement Act of 2004 (“IDEA”), Section 504 of the Rehabilitation Act of 1973 (“Section
504"), and Title II of the Americans with Disabilities Act of 1990 (“ADA”).
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e The Charter School shall meet all requirements for employment set forth in applicable
provisions of law including, but not limited to, credentials, as necessary. [Ref. Title 5 California
Code of Regulations Section 11967.5.1(f)(5)(C)]

e The Charter School shall ensure that teachers in the charter school hold the Commission on
Teacher Credentialing (“CTC") certificate, permit, or other documentrequired for the teacher’s
certificated assignment. The Charter School may use local assignment options authorized in
statute and regulations for the purpose of legally assigning certificated teachers, in the same
manner as a governing board of a school district. Teachers employed by charter schools during
the 2019-20 school year shall have until July 1, 2025, to obtain the certificate required for the
teacher’s certificated assignment. These documents shall be maintained on file at the Charter
School and are subject to periodic inspection by the chartering authority. [Ref. Education Code
Sections 47605(1) and 47605.4(a)]

e The Charter School shall at all times maintain all necessary and appropriate insurance
coverage.

e Ifapupil is expelled or leaves the Charter School without graduating or completing the school
year for any reason, the Charter School shall notify the superintendent of the school district of
the pupil's last known address within 30 days if a pupil is expelled or leaves the charter school
without graduating or completing the school year for any reason, and shall, upon request,
provide that school district with a copy of the cumulative record of the pupil, including report
cards or transcript of grades, and health information. If the pupil is subsequently expelled or
leaves the school district without graduating or completing the school year for any reason, the
school district shall provide this information to the charter school within 30 days if the charter
school demonstrates that the pupil had been enrolled in the charter school. [Ref. Education
Code Section 47605(e)(3)]

e The Charter School shall adhere to each of the conditions in Education Code Section
47605(e)(4)(A)-(D), including: (A) not discouraging a student from enrolling or seeking to
enroll in the Charter School for any reason; (B) not requesting a student's records or require
a parent, guardian, or student to submit the student's records before enrollment; (C) not
encouraging a student currently attending the Charter School to disenroll or transfer to
another school for any reason; and (D) providing a copy of the California Department of
Education (“CDE”) notice regarding the requirements in Education Code Section
47605(e)(4)(A)-(D) to a parent/guardian or student if the student is 18 years of age or older:
(i) when a parent/guardian or student inquires about enrollment, (ii) before conducting an
enrollment lottery, or (iii) before disenrollment of a student. [Ref. Education Code Section
47605(e)(4)(A)-(D)]

e The Charter School shall on a regular basis consult with its parents and teachers regarding the
charter school's education programs. [Ref. Education Code Section 47605(d)]

o The Charter School may encourage parental involvement but shall notify the parents and
guardians of applicant pupils and currently enrolled pupils that parental involvement is not a
requirement for acceptance to, or continued enrollment at, the Charter School. [Ref. Education
Code Section 47605(n)]

o The Charter School shall comply with any applicable jurisdictional limitations to the locations

New Pacific School Page 10 of 184 2021



of its facilities. [Ref. Education Code Sections 47605 and 47605.1]

e The Charter School shall comply with all laws establishing the minimum and maximum age for
public school enrollment. [Ref. Education Code Sections 47612(b) and 47610]

e The Charter School shall comply with all applicable portions of the Elementary and Secondary
Education Act, as reauthorized and amended by Every Student Succeeds Act.

e The Charter School shall comply with the California Public Records Act, Government Code
Section 6250, et seq. (“CPRA”).

e The Charter School shall comply with Government Code Section 1090, et seq., as set forth in
Education Code Section 47604.1 (“Section 1090”).

e The Charter School shall comply with the Political Reform Act of 1974, Government Code
Section 81000, et seq. (“PRA”).

o The Charter School shall comply with the Family Educational Rights and Privacy Act, 20 U.S.C.
Section 1232g, 34 CFR Part 99 (“FERPA”).

o The Charter School shall comply with the Ralph M. Brown Act, Government Code Section
54950, et seq. (“Brown Act”).

e The Charter School shall meet or exceed the legally required minimum number of school days
asrequired in Title 5 California Code of Regulations Section 11960 and legally required annual
instructional minutes for the grade levels being served as required by Education Code Section
47612.5(a)(1)(A)-(D).

Qéﬁ/($

Paul Keefer, MBA, Ed. D

Lead Petitioner and Executive Director

Pacific Charter Institute
aul.keefer@pacificcharters.or

www.pacificcharters.org
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EXECUTIVE SUMMARY
New Pacific School - Rancho Cordova

The New Pacific School is a charter public school operated by the Pacific Charter Institute (PCI). The
New Pacific School leverages PCI’s experience serving homeschool families and independent study
students with project-based learning and dual-enrollment to offer a highly-individualized, student-
centered approach to a site-based program TK-12 school.

The Center for Disease Control and Prevention (“CDC”), the mental health crisis of today’s learners is
real and growing. Surveys in 2019 identified one in six U.S. children aged two through eight years
(17.4 percent) had a diagnosed mental, behavioral, or developmental disorder. More than one in three
high school students had experienced persistent feelings of sadness or hopelessness in 2019, a 40
percent increase since 2009. Approximately one in six youth reported making a suicide plan in 2019,
a 44 percent increase since 2009. The CDC recorded these alarming statistics before the pandemic.

Adverse Childhood Experiences (“ACE”) - are traumatic childhood events caused by abuse, neglect, or
other often persistent household stressors, like witnessing domestic violence or alcoholism. Each ACE
experience in childhood increases a child’s risk of health and social issues such as:

Decreased cognitive ability

Depression and suicide

Poor academic achievement

Poor work performance

[llicit drug use

Adolescent pregnancy

Alcoholism

2 out of 3 children have experienced at least 1 ACE
1in 5 children have experienced 3 or more ACEs

According to 2017-2018 estimates, 23% of California youth ages 12-17 needed help for emotional or
mental health problems (such as feeling sad, anxious, or nervous) in the previous year, up from 13%
in 2009. Among those who needed help, fewer than half (45%) received counseling. In 2017-2019, an
estimated 32.3% of California students in grades 9, 11, with low levels of school connectedness
seriously considered attempting suicide in the previous year. (kidsdata.org)

The New Pacific School is founded on the belief that cultivating a deep culture of connectedness
between students, families, and teachers is the solution to this growing problem. According to 2015-
2017 estimates, 43% of California students in grades 7,9, 11, and non-traditional programs with high
levels of school connectedness did not miss any school in the previous month, compared with 27% of
students with low levels of connectedness. (kidsdata.org)

Pacific Charter Institute has a long history of meeting the needs of learners who need an individualized
approach to learning. The learning environment at New Pacific School continues this tradition as we
welcome students who have struggled with bullying, connectedness, depression, chronic absenteeism,
suspensions, or low-academic performance. Further, New Pacific School offers students the same PCI
offering of accelerated learning, project-based learning, and learning in the community that the
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schools students attended prior did not offer. The staff members will take great care to learn about
the learner and tailor the experience to the student.

New Pacific School will appeal to TK-12 students and families who desire a nurturing, community-
based, balanced, and personalized learning environment focused on the whole child. We strive to
effectively support the needs of a wide range of learning styles, interests, and abilities. New Pacific
School will be a dynamic, welcoming, and committed community where knowledge, innovation, and
individual creativity are honored and celebrated. The school fits the student rather than forcing the
student to fit the school.

New Pacific School the whole-child learning experience integrates academics and social emotional
learning across all grades in a small, inclusive environment.

Key Elements of New Pacific School

Project-based Learning

Individualized Learning Plans

Social Emotional Learning

College and Career Readiness
Professional Development for Teachers

New Pacific School Integrates two trauma-informed SEL frameworks as the foundation for student
capacity development. The first framework empowers students to set bold goals and grow into a
resilient, self-determined leader through Dr. Steven Covey’s Leader in Me approach. Dr. Covey’s
CASEL-endorsed curriculum is used in schools worldwide. This framework is foundational to our
Multi-Tiered System of Supports (“MTSS”). An MTSS is a continuous-improvement framework for
supporting all students.

By empowering students with self-determination, resilience, and self-regulation they can seamlessly
launch into an inquiry/project-based curriculum that is both student-paced and teacher facilitated.
Students will receive further support to access deeper learning experiences including dual enrollment,
competitions, and showcases to prepare NPS students for college, career, and community work.

Table 1. New Pacific School Overview

The school will be located within the 95670 zip code, within the
Location boundaries of Folsom Cordova Unified School District and the
City of Rancho Cordova.

New Pacific School provides culturally responsive, trauma-
informed Social Emotional Learning for self-determined, whole-

Educational Focus child growth. This allows for rigorous California standards-
aligned curriculum and instruction designed to maximize the
success of all students

Grades Served Grades: Transitional Kindergarten (“TK”) through 12
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The New Pacific School provides curricula that meet the
Flexible Instruction California standards for their grade level with high-interest
delivery and regular and purposeful assessment.

The New Pacific School learning community fosters connection

RG] and belonging to empower scholar-leaders of tomorrow.

New Pacific School offers a valuable whole child experience
employing multiple project-based learning and SEL frameworks
to promote inquiry, self-direction, goal setting and resilience.

Schools Like New Pacific
School

Web site: www.newpacificschool.org
Paul Keefer, MBA, EdD.

Email: paul . keefer@pacificcharters.org
Phone: (916) 616-3958

School Contact Information

INTRODUCTION

In 2004, experienced educators in northern California formed PCI as a non-profit public benefit
corporation with 501(c)(3) tax-exempt status. [t grew into four schools: Heritage Peak Charter School,
Rio Valley Charter School, Sutter Peak Charter Academy, and Valley View Charter Prep. Now, the PCI
team is excited to offer a new and distinct program to meet the needs of students and families today.

Pacific Charter Institute supports the fluidity and adaptability of academic programs focused on
college preparatory academic achievement to meet the individual needs of each student. The
traditional educational system meets the needs of the majority of students. The students whose needs
are not met and remain in the public school system typically enroll in district schools that offer limited
or no college preparatory programs unless a school of choice is available. During this period of turmoil
for the student, many drop out of school altogether.

PCI offers students who choose a different path the opportunity to maintain access to four-year
college, while engaging in school in the manner that is effective for them. The school actively mentors
new students, taking them from where they are to where they become competitive with their peers
and become educated 21st century individuals.

A. PCI Organizational and Managerial Expertise

PCI has had the consistency of the same Executive Director since the inception of the organization in
2004. In addition to the Executive Director’s leadership, the board has one board member that has
been a director since 2005 along with board members representing the community colleges, real
estate, STEM (engineering), finance, and nonprofit leadership. Beyond an exemplary Board of
Directors, PCI also has an exceptional leadership team with over 80 years of combined experience
with PCL
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PCI is an organization that provides fiscal and administrative expertise. The charter schools it
operates, Heritage Peak Charter School, Rio Valley Charter School, Sutter Peak Charter Academy, and
Valley View Charter Prep,, have experienced successful fiscal growth through prudent budgeting and
planning. PCI employs the highest quality business staff, including former county and district
executive level staff. In addition, the PCI Board has extensive knowledge of budgeting and fiscal
operations at the charter school, district, state, and federal levels (Table 2).

B. Legal Expertise

PCI utilizes the legal expertise of Young, Minney, & Corr LLP and Lozano Smith (Table).
C. Charter School Policy and Operations Support

New Pacific School benefits from the expertise provided by its Board of Directors, as well as from the
statewide organizations representing charter schools including the California Charter Schools
Association (“CCSA”), Charter Schools Development Center (“CSDC”), and APLUS. PCI belongs to these
organizations and utilizes each for varying resources in order to successfully operate charter schools.
By working with all of these organizations PCI leadership and the Board of Directors can forecast and
develop strategies to ensure successful organizational outcomes (Table 2).

Table 2. Operational Support for New Pacific School
Key Programmatic Areas Sources of Expertise

Internal
Dr. Paul Keefer, Executive Director
Larry Pastore, Corporate Accountant

Charter School Law & Operations External
California Charter School Association

Charter Schools Development Council
Young, Minney & Corr, LLP

Lozano Smith, LLP

Gallagher Insurance

Internal
Dr. Paul Keefer, Executive Director
Timothy Ribota, EdS, MA, Director of Student Services

Educational Program External
Special Education Services Edmentum (PLATO, ExactPath, etc.)

DIBELS (University of Oregon)
Primary Reading Assessment
California Charter Schools Association
Charter Schools Development Center
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Sacramento County Office of Education (“SCOE”)
Lozano Smith, LLP

Internal

Pacific Charter Institute Board of Directors
Dr. Paul Keefer, Executive Director

Larry Pastore, Corporate Accountant
Danielle Franco-Matteoli, Business Manager

Fiscal Operations
External

Umpqua Bank

California Department of Education
California Charter Schools Association
California School Board Association

Internal

Dr. Paul Keefer, Executive Director

Catherine Enos, Human Resources Manager
Leanna Comer, Human Resources Coordinator

Personnel External

Young, Minney & Corr, LLP

California Charter Schools Association
Charter Schools Development Center
Gallagher Insurance

Internal
Pacific Charter Institute Board of Directors
Dr. Paul Keefer, Executive Director
Larry Pastore, Corporate Accountant
Audit Danielle Franco-Matteoli, Business Manager

External

James Marta & Company

California Charter Schools Association
Charter Schools Development Center

Internal

Dr. Paul Keefer, Executive Director

Danielle Franco-Matteoli, Business Manager
Larry Pastore, Corporate Accountant
Catherine Enos, Human Resources Manager

Compliance External

James, Marta & Company

Young, Minney & Corr, LLP

Charter Schools Development Center
California Charter Schools Association
Gallagher Insurance
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Internal

Dr. Paul Keefer, Executive Director

Pacific Charter Institute Board of Directors
Pacific Charter Institute Leadership Team

External

Young, Minney & Corr, LLP

Lozano Smith, LLP

Charter Schools Development Center
California Charter Schools Association
Gallagher Insurance

California School Board Association

Law

D. PCI Strategic Planning Process

PCI developed a comprehensive strategic plan that outlines four key focuses including learning,
operations, sustainability, and the community. The elements of the strategic plan support a clear
macro-direction for all stakeholders. Within the strategic plan organizational measurable goals are
created called strategic agility goals that complement the strategic plan (Table 3). Additionally, New
Pacific School’s mission, vision, equity vision and goal provide clear foundational expectations for a
successful student-centered program. An analogy to the PCI strategic planning process and its
components in a traditional school district would be (1) district strategic plan, (2) district focused
measurable goals, and (3) local school handbook, culture, and expectations.

E. Academic Strategic Agility

New Pacific School will unify the organizational strategic plan, the strategic agility goals, and its own
mission, vision, and equity vision. The strategic agility goals focus on specific actions that will reach
the goals that are targeted by PCI outlined below (MIT Sloan School of Management). Strategic Agility
stems from the MIT Sloan School of Management research that suggests Specific Action Goals will yield
the expected or superior outcomes over three to five years. More specifically, the allocation of
resources, coupled with focused actions, will allow all PCI schools to achieve school and CDE
dashboard targets performance goals. The current strategic agility goals at PCI:

e K-2 Literacy

e Intensive intervention for students at 50% proficiency or below on the California Assessment
of Student Performance and Progress (“CAASPP”) and internal assessments

o 100% 9th - 12th grade students in A-G classes and college and career readiness

Table 3. PCI Strategic Plan

Learning and Growth Internal Organization
e Expand student-centered opportunities e Establish a continual improvement system
and decisions to maximize learning. to better serve internal and external
e Develop and maintain meaningful and customers.
appropriate relationships with families. e Expand the understanding and use of
e Facilitate teacher innovation and Professional Learning Communities
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flexibility in developing successful throughout the organization.

academic goals and materials. e Maintain adequate resources throughout
e Effectively utilize state adopted the organization to ensure maximum
materials with fidelity in a non- productivity and student learning.
traditional school setting. e Implement planning tools allowing internal
e Implement effective, proven 21st and external customers clear vision of
century educational opportunities for programs with appropriate timelines.
staff development. e Develop and implement a new teacher

training program for Pacific Charter
Institute and each school and learning

center.
Sustainability Community
e Ensure all programs meet the e Establish clear expectations and goals for
overarching goals of the organization all incoming students and share this
and charter with fiscal prudence and information with all interested local
accountability. agencies and groups.
e Maintain a clear individualized focus on e Develop meaningful partnerships with
all students in the organization. organizations to further opportunities for
e Seek opportunities to continue building students and staff.
Pacific Charter Institute as a valuable e Establish and maintain positive
regional educational resource. relationships with local groups including
e Maintain a focus on increasing all state media, community groups, and business
standardized assessments results organizations.
within the models offered by Pacific e Establish and disseminate clear goals and
Charter Institute. achievements through multiple
e Ensure compliance with all local, state, communication tools.
and federal regulations, ensuring e Maintain positive relationships with the
educational success for students within local educational groups including the
the models developed by Pacific sponsoring school districts.

Charter Institute.

F. A Strong Foundation for Approval of New Pacific School

As summarized above, the PCI Board of Directors, the administration, and experts from within the
organization clearly have the capacity to ensure an excellent academic and fiscal record for New
Pacific School - Rancho Cordova. PCI has a strong record of leadership, stability, and fiscal
responsibility. The Team has the proven administrative capacity to continue to manage and safeguard
public funds in the same high-quality manner it has done since 2005. PCI has a record of outstanding
academic success, serving distinctly different student populations including college and career
preparatory homeschool, college preparatory hybrid site-based programs, at-promise student
populations (including gang affiliated youth and teen parents), Emerging Bilingual Learners, and
socioeconomically disadvantaged students. This is evident in the fact that all PCI charter schools
earned Western Association of Schools and Colleges (“WASC”) accreditations when reviewed. In
addition, PCI has established an excellent track record with independent financial audits, while also
maintaining healthy reserves and a clear focus on academic achievement. The PCI Board of Directors,
the executive team, the faculty, and the external professional groups have the skill and experience in
education, management, finance, and law needed for the successful launch of New Pacific School.
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G. A History of Academic Success

For more than fifteen years, Pacific Charter Institute charter schools continue to close the achievement
gap for students who did not fit into the traditional school system, utilizing one-on-one and small
group instruction format. The schools successfully provide highly trained teachers who build
personal, professional relationships with the parents/guardians and the students. This relationship is
coupled with 21st Century delivery of curriculum and assessment using online classes taught by our
own teachers across TK - 12th grade students. All four of our schools met the criteria for renewal under
AB 1505 as “middle-performing” schools, as of 2021.

Further, we focus on achieving better than one year of growth in math and language arts for all our
students. Our goals of early literacy benchmarking, dynamic intervention with Exact Path and targeted
tutoring, project-based curriculum, and our focus on writing will be continued in the classroom setting
focusing on the individual students every day.

We realize all students require social emotional support and it is this focus at Pacific Charter Institute
that will be implemented at New Pacific School. The Leader in Me focus (Franklin Covey) will be in
addition to our regular surveys, our crisis hotline, and PCI’s seven counselors and three psychologists.

The following academic data demonstrates the acute attention that PCI expects and monitors of every
student. The data includes progress for early literacy (DIBELS), intervention and acceleration of
students (EXACT PATH), and college/career readiness (A-G, dual enrollment, Career classes). The
combined data reflects the success of the students across four PCI schools; Heritage Peak Charter
School, Rio Valley Charter School, Sutter Peak Charter Academy, and Valley View Charter Prep.

H. Early Literacy Data

DIBELS 21/22 Mid-year results

DIBELS is our grades K-2 reading fluency assessment tool that breaks the components of fluency into
discrete skill sets for accurate and timely intervention. PCI increased literacy in multiple areas. PCI K-
2 students made considerable gains in all domains of early literacy in the course of a year; including
phonemic awareness, decoding, and oral reading fluency. All instructional staff engaged in intensive
training in DIBELS assessments and interventions. Teachers and families developed a literacy plan for
students to complete regularly at home. With such gains, the organization expects to see even more
growth in literacy with continued support and fidelity.

DIBELS % of Students Mid-Year Benchmark Levels 2020-2021 v 2021-2022
Phonemic | Phonemic Oral Oral
Grade |Students [ Students Decoding Decoding Reading Reading
Awareness | Awareness
Level 20/21 22/22 20/21 21/22 20/21 21/22 Fluency Fluency
20/21 21/22
K 198 197 40% 45% 65% 63% N/A* N/A*
1st 202 222 42% 47% 67% 58% 61%** 54%
2nd 215 246 N/A*** N/A*** 66% 69% 58% 63%
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Total
Tested

‘ 615 | 665

*ORF Not measured in Kindergarten

***Phonemic Awareness not measured in 2nd grade.

Table 4. DIBELS % of Students Mid-year Benchmark levels 2020-2021 v 2021 - 2022

NOTE for 2020-2021: We tested 615 students out of 669 during mid-year benchmarks (we had a
number of new mid-year enrollments that weren’t assessed). 92% completion rate - K-2

I. Year on Year Intervention Improvement
Exact Path Year on Year Improvement

PCI schools continued the use of the Edmentum ExactPath learning platform to increase
student achievement for students that fall below grade level standards. ExactPath uses the
assessment results from the NWEA-MAP assessment to develop a personalized learning path
for students. A student's learning path is based on the assessment results and “fills-in” learning
gaps and promotes grade content.

Over the past two years, PCI school teams gathered evidence to determine an appropriate
amount of time students should access ExactPath to achieve results. For the 21/22 data it
appears all schools have “less time on task”, but in reality, we believe the current data
represents “effective time on task”. In addition, during the 20/21 school year, PCI schools used
the ExactPath Diagnostic assessment rather than the NWEA-MAP assessment. All K-12
students used the diagnostic assessment and developed learning paths; whereas, for the
current 21/22 school year we reverted to the NWEA-MAP assessment, but only assessed
grades 3-11. Therefore, the school totals for time on task, activities completed, and trophies
earned will be lower than in the 20/21 school year.

EXACT PATH COMPLETION AND PASSING RATE 2021-2022

# of Trophies earned (as Passing Rate
School Subject Time on Activities of 5/9) (asof 5/9)
Task Completed
HPCS | Language 744:49:55 4837 319 44%
Arts
HPCS | Reading 1534:32:29 10121 687 52%
HPCS Math 2639:13:25 15549 1597 66%
RVCS | Language 808:16:47 6668 445 43%
Arts
RVCS | Reading 1977:36:10 16980 1266 51%
RVCS Math 3062:34:37 20609 2038 63%

New Pacific School Page 20 of 184 2021



SPCA

SPCA

SPCA

vvce

vvce

vvce

Language
Arts

Reading

Math

Language

399:35:51

837:56:33

1626:27:50

Arts 499:11:12

Reading

Math

716:48:42

1646:53:32

3525

5506

9315

3137

4513

9839

286

549

1066

416

463

1531

Table 5. Exact Path Passing Rate and Activities Completed at PCI

J. Single Year Academic Improvement

NWEA-MAP Annual Progress 2021-2022

48%

63%

71%

63%

65%

77%

As PCI schools reverted to the NWEA-MAP assessment in 21/22, we were pleased with the
grade level RIT scores, especially in Reading, due to our Early Literacy strategic initiative.
For the 20/21 school year, 66% of PCI 2nd graders met end of year benchmark criteria in
oral reading fluency. Those students, who are now in the 3 grade, displayed strong scores

on the NWEA-MAP Winter Reading assessment. E.g. HPCS 3rd grade students, 90th

achievement percentile; VVCP, 91st achievement percentile. The following are grade level

RIT scores, and achievement percentiles, in Reading and Math for each of the PCI schools

Heritage Peak Charter School

Math Reading
Fall 2021 Winter 2022 Fall 2021 Winter 2022
# of Growth | Mean RIT |Achievement| Mean RIT |Achievement [l # of Growth |Mean RIT|Achievement|Mean RIT| Achievement
Grade Events Score Percentile Score Percentile Events Score Percentile Score Percentile
3 55 196.6 91 203.1 86 56 1975 94 203 90
4 53 203 70 208.2 62 51 2035 83 206.1 69
5 78 206.1 34 211.1 32 77 206.2 60 211.8 65
6 59 2127 40 216.9 37 60 2135 68 217.1 68
7 74 216.9 35 222.3 42 74 217.1 65 219.9 65
8 68 223 42 227.2 46 b6 2213 66 224.7 71
9 64 225.5 416 230.5 57 64 2216 61 223.8 64
10 77 2233 29 228.3 39 75 221 48 221.9 45
11 80 234.8 b2 239.1 70 78 227.7 ] 229.1 71
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Sutter Peak Charter Academy

Math Reading
Fall 2021 Winter 2022 Fall 2021 Winter 2022
# of Growth | Mean RIT | Achievement| Mean RIT | Achievement [l # of Growth |Mean RIT| Achievement | Mean RIT| Achievement
Grade Events Score Percentile Score Percentile Events Score Percentile Score Percentile
3 38 189.7 58 198.3 63 39 192.4 79 200.2 81
4 37 198.6 44 204.8 43 37 202.2 78 208.1 79
5 45 208.8 48 213.7 45 44 210.8 81 215 80
6 23 217.7 65 223.4 68 24 217.3 84 220.8 84
7 36 224.5 69 229.4 73 36 221.4 84 224.7 86
8 32 228.5 64 232.4 67 33 226 84 228.2 84
9 37 234.4 79 239.2 85 36 229.9 88 232.6 90
10 31 239.7 85 243 87 32 231.7 89 235.3 93
11 16 238 73 241.9 79 16 238.5 97 234.5 89
Rio Valley Charter School
Math Reading
Fall 2021 Winter 2022 Fall 2021 Winter 2022
# of Growth | Mean RIT |Achievement| Mean RIT |Achievement il # of Growth |Mean RIT|Achievement|Mean RIT| Achievement
Grade Events Score Percentile Score Percentile Events Score Percentile Score Percentile
3 46 181.2 11 192.3 26 45 184.8 40 190.5 32
4 43 196.4 32 204.4 41 413 194 36 203.3 55
5 46 202.9 20 207.5 18 45 206 58 210.4 57
6 42 208.6 22 213 21 42 208.4 40 212.9 45
7 56 216.1 32 220.7 35 56 216.9 64 219.6 64
8 69 2223 39 225.8 41 69 221.1 65 222.2 59
9 52 220.7 28 223 29 52 221.1 59 220.7 51
10 74 224.7 33 225 27 73 2234 59 224.6 58
11 84 224.2 24 226.9 27 84 2229 47 2225 40
Valley View Charter Prep
Math Reading
Fall 2021 Winter 2022 Fall 2021 Winter 2022
# of Growth | Mean RIT | Achievement| Mean RIT | Achievement [l # of Growth |Mean RIT| Achievement (Mean RIT| Achievement
Grade Events Score Percentile Score Percentile Events Score Percentile Score Percentile
3 52 192.2 73 199.4 69 52 196.3 91 203.4 91
4 53 208.7 92 215.2 90 55 205.6 89 214.2 95
5 58 218 89 222.9 85 57 214.2 91 217.8 89
6 48 215.4 53 219.4 49 48 214.7 74 218.6 75
7 47 228.2 82 232.8 84 47 225 93 228.9 95
8 42 231.3 74 233.9 72 41 228.8 91 232.7 94
9 29 240.9 93 244.8 95 28 231.8 91 233.2 91
10 26 246.5 96 248.2 95 26 238.1 97 240.8 98
11 23 247.1 93 248 92 22 238.1 96 238.1 95

Table 6. Student Achievement for Math and Reading for All PCI Schools 2020-2021

The Value of Long-Term Enrollment At PCI
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Students that maintain continuous enrollment with a Pacific Charter Institute school show
increased academic performance over time. This is a compelling narrative for Pacific Charter
Institutes family of schools and the most recent data below indicates this.

Based on the most recent Winter 2022 NWEA-MAP assessments, students that have been
enrolled (3 years or longer) with a PCI school performed better than students that have been
enrolled for two years or less with a PCI school.

The following graphics display the NWEA-MAP results as they relate to Common Core based
assessments. The performance bands are aligned with common statewide assessments, such as
CAASPP, and use descriptors Exceeding, Ready, Close, Below, and Far Below to indicate how
well a student may score on statewide Common Core based assessments.

2 Years or Less
All PCI - Student NWEA-MAP winter performance: with PCI schools 2 years or less
Reading: 45.8% ready or exceeding Math: 34.3% ready or exceeding
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3 Years or More
All PCI - Student NWEA-MAP winter performance: with PCI schools 3 years or longer
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Reading: 56% Ready or Exceeding; Math: 41.2% Ready or Exceeding

% Pacific Charter
Institute
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K. English Language Learners 2020-2021 / 2021-2022 est.

To determine English Learners progress toward English Language Proficiency the state uses the
English Language Proficiency Indicator (ELPI) status on the California Dashboard to determine how a
LEA, or charter school, is progressing each year. The English Language Proficiency Assessments for
California (ELPAC) measures student performance levels in both the current and prior year, which are
converted to ELPI levels. Each student's current year ELPI level is compared to their prior year ELPI
level. Those students increasing one or more ELPI levels or maintaining the ELP criterion (Level 4 on
the ELPAC) are counted as making progress toward ELP. The student level results are aggregated to
compute the ELPI Status Rate at the school-and LEA-level. The most recent dashboard data provided
was from the 19/20 school year. Below is the EL reclassification data for 20/21 and estimates for
21/22.

Outcomes for 2020-2021

SCHOOL RECLASSIFIED STUDENTS SUMMATIVE ELPAC COMPLETION
(20-21) RATES (20-21)

HERITAGE PEAK ‘ 7.1% 100%
RIO VALLEY 9.3% 100%

VALLEY VIEW 20% 100%

SUTTER PEAK 0% 100%
SAC COUNTY ‘ 3.7% N/A
STATEWIDE 6.9% N/A

Estimated for 2021-2022
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SCHOOL RECLASSIFIED STUDENTS SUMMATIVE ELPAC COMPLETION

(21-22) RATES (21-22)
HERITAGE PEAK 7% 100%
RIO VALLEY 3% 100%
VALLEY VIEW 18% 100%
SUTTER PEAK 31% 100%

L. College / Career Readiness

A-G Completion

“A-G completion” is one of the metrics used in the College and Career Readiness Index. An A-G
completer is considered a high school graduating senior that has completed a sequence of high school
level courses that are aligned with UC and CSU admission requirements. One of the challenges that PCI
schools face is many high school aged students enroll in their 10t or 11t grade year and may have
academic records that are off track for meeting A-G requirements. Below is the historical data from
2019 to the present estimated data for 21/22.

COUNSELOR REPORTED A-G COMPLETERS / NUMBER OF COHORT GRADUATES

HPCS RVCS VVCP SPCA
2019 12 /117 13 /142 3/13 1/21
(10%) (9%) (23%) (5%)
2020 11/ 110 16 / 130 12/25 10/ 23
(10%) (12%) (48%) (43%)
2021 23 /104 5/96 5/25 13/31
(22%) (5%) (20%) (42%)
2022 25/102 22/ 98 14 /19 15/ 34
(25%) (22%) (74%) (44%)

Table 7. A-G Completion Rates 2019-2022

Dual Enrollment

Our students actively complete classes in the community colleges where they live, including but not
limited to Folsom Lake, American River, Sacramento City, Cosumnes River, and Sierra College.

The California Dashboards College and Career Indicator, (CCI) measures graduating students “college
and career” readiness. Graduating students are considered “prepared” by completing one of 5
different pathways. To meet the “prepared” standard, graduating students may complete two
semester/3 quarters of college credit coursework (academic or CTE subjects) with a passing grade.
Many high school aged students enrolled in a PCI school take community college coursework.
Although the pandemic impacted all California Public Schools, PCI students remained engaged in
studies and accessed more college courses than any prior year.

DUAL ENROLLMENT CLASSES BY PCI STUDENTS 2015-2022
SCHOOL 15/16 16/17 17/18 19/19 19/20 20/21* 21/22*
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HERITAGE PEAK ‘ 30

RIO VALLEY 4
SUTTER PEAK 2

VALLEY VIEW ‘ 49

95
43
40
152

95 124
57 54
92 86
101 76

134
145
106
108

60*
69*
54*
39*

*Totals represent total course enrollment reported from students as of the end of semester 1 for the 21/22 school
year. The totals will increase as students report their final grades at the end semester 2.

Table 8. Dual Enrollment Classes by PCI Students 2015-2022

Career Classes and Certifications

Another way students can meet the “prepared” status for the California Dashboards College and
Career Indicator, is to complete a Career Technical Education (CTE) Pathway and one additional
criteria. While it is challenging for students in an independent study model to complete a CTE

Pathway we have many students accessing and passing CTE courses. Many students earn meaningful

certificates upon completion of several CTE courses. Below displays the CTE courses being

completed, and certificates earned, by PCI high school aged students.

iCEV Career Classes and Certification 2021-2022

iCEV Certification | # of Enrollments*
Course 2021- 2022
Business Office Technology 12
Career Preparedness 27
Culinary Meat Selection &
Cookery 4
Ecology Conservation &
Management 3
Equine Management &
Evaluation 3
Food Safety & Science
Fundamentals of Animal Science
Meat Evaluation
Personal Financial Literacy 94
Plant Science 3
Principles of Floral Design 12
Principles of Livestock Selection
& Evaluation 1
Principles of Small Engine
Technology 30
Professional Communications 23
Veterinary Medical Applications 4
Totals: 229
PERCENTAGE COMPLETION

Course Completed Certification Earned

17

16
4

126
55%

8

12
2

83
36%

* Students enrolled in a Spring 2022 course have not yet tested for their certification

Table 9. iCEV Career Classes and Certification 2021-2022

New Pacific School

Page 26 of 184

2021



Summary

The academic elements outlined above reflect strategic agility that PCI adopted to ensure students
increased their learning prior to the pandemic. The teachers successfully maintained the rigor and
cadence demonstrating increased learning for the students across all of the academic bands. These
strategies demonstrating increased academic success replicates easily in the site-based setting.
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Element A: EDUCATIONAL PHILOSOPHY AND PROGRAM

“The educational program of the charter school, designed, among other things, to identify those whom
the charter school is attempting to educate, what it means to be an “educated person”in the 21st century,
and how learning best occurs. The goals identified in that program shall include the objective of enabling
pupils to become self-motivated, competent, and lifelong learners.”

“The annual goals for the charter school for all pupils and for each subgroup of pupils identified pursuant
to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of Section 52060,
that apply for the grade levels served, and specific annual actions to achieve those goals. A charter
petition may identify additional school priorities, the goals for the school priorities, and the specific
annual actions to achieve those goals.”

“If the proposed charter school will serve high school pupils, the manner in which the charter school will
inform parents about the transferability of courses to other public high schools and the eligibility of
courses to meet college entrance requirements. Courses offered by the charter school that are accredited
by the Western Association of Schools and Colleges may be considered transferable and courses approved
by the University of California or the California State University as creditable under the “A” to “G”
admissions criteria may be considered to meet college entrance requirements.”

Education Code Section 47605(c)(5)(A)(i)-(iii)
A. New Pacific School Overview

New Pacific School is a K-12 learning community where students are empowered to be self-directed
scholars, connected to themselves and others as a whole-child and encouraged to embark on a
rigorous, personalized learning plan. It is the school’s belief that this best occurs when all levels of the
community—students, parents, teachers, staff—collaborate to support whole-child success. This
means that the cognitive, emotional, social, and academic growth of our students is the very core of
our work. New Pacific School’s goals, actions and measurable outcomes, both schoolwide and for each
subgroup of pupils, which address and align with the State Priorities.

Our trauma-informed Social Emotional Learning frameworks unify our commitment to developing
self-determined, caring, inclusive, resilient, and balanced learners. Dr. Steven Covey’s Leader in Me
curriculum combines accessible, bold goal setting with habits that enhance the executive functioning
of all students. These frameworks work hand-in-hand to address Adverse Childhood Experiences to
develop an MTSS. This integrated level of support engages students to become drivers of their learning
experience

Our student-centered academic approach makes space for student inquiry, purpose, passion,
resourcefulness, and global awareness. In addition to the mastery of academic skills, students create
inquiry-based projects that cross curricular boundaries. These projects are developmentally and
academically appropriate to each child’s personalized learning growth plan and aligned to all
California state standards. Families will join New Pacific School because they want a learning
community that meets the demands of the 21st century. The industrial school model of the past no
longer meets the needs of this rapidly changing world. Our students will stand at the intersection of
curiosity, independence, leadership and resilience years after graduation.

Small School Environment
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Our educational program will be designed with the knowledge that children need to feel safe and
connected in order to reach their full academic potential. In our classrooms, students will have many
opportunities to solve complex problems, to collaborate, and to engage in authentic, cross-curricular
learning. Students will also be co-creators of classroom norms and expectations, and ultimately
become informed participants in the democracy of our school (Leader in Me Focus: Relationship
building, teamwork, valuing diversity, and ACES Empowerment, voice, and choice). All of this will
occur in a small school, multi-grade environment.!

Another exciting component of our program will be the design of multi-grade classrooms. While
having multi-age classrooms is not a new pedagogical strategy at New Pacific School it will be an
intentional practice. Learning environments will not be confined by grade, as all students are in
different places academically. What will distinguish students is their specific Learning Growth Plan
(“LPG”) at the beginning of the school year and multiple sources of student data that may include work
samples, early literacy data, and/ or MAP RIT scores. This way, students can be grouped by skills and
re-grouped for Project Based Learning. Each learning environment will have at least one certificated
teacher and one paraprofessional. Student to staff ratios will be low. Additionally, the classroom will
be designed with an open flexible concept.

Mission, Vision, and Goal
As a charter school, we will be committed to being leaders in whole child education, inquiry driven

learning, and family partnerships through high-quality educational programs, school resources, and
highly qualified school personnel.

Mission Statement

The New Pacific School learning community fosters a sense of connection and belonging to empower
scholar-leaders of tomorrow.

Our Goal

New Pacific School is committed to providing a high quality, effective, trauma-informed, and
standards-based program where the individual student is challenged, engaged, supported, and safe.

Vision

Graduates of New Pacific School will be lifelong, purpose-driven learners who author their own
futures and thrive in a rapidly changing world.

1 Levine, Thomas H. "What research tells us about the impact and challenges of smaller learning communities." Peabody Journal
of Education 85.3 (2010): 276-289
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Equity Vision

New Pacific School is an inclusive, welcoming, and safe community that honors each person’s
uniqueness and embraces differences. We seek to eliminate educational inequalities by offering
resources and support to all members of our learning community.

B. New Pacific School Expectations
Connected & Sense of Community

All staff members will be trained in trauma-informed restorative practices, neurobiology and the
impact of Adverse Childhood Experiences. This includes staff-student mentorship, schoolwide
mindfulness training, and self-regulation strategies. Staff capacity building in Dr. Covey’s Leader in Me
framework continues to support a culture of safety, empowerment, student voice and choice.

Authentic, Civic Minded & Globally Aware

Through a blend of facilitative and direct instruction, students will navigate through our self-directed
curriculum to demonstrate mastery of skills and extend the learning in collaborative, cross-curricular
projects that are relevant to their community, grounded in civic-action and—as appropriate—globally
informed. Moreover, the school will develop partnerships and field trips to foster experiential
learning. These experiences serve as an anchor for authentic projects and college/career exploration.

Rigorous & Engaged

Students, parents and teachers will collaborate closely to design a Learning Growth Plan of short and
long-term goals. These are informed by formative and summative assessments and a continuous cycle
of inquiry and reflection. Students will have a voice in their learning and lead Team Conferences, which
is a practice previously known as parent-teacher conferences.

C. Targeted Community

For the purpose of describing the community impact of New Pacific School, the petitioners have
looked to Sacramento County Office of Education for a guiding framework, specifically Administrative
Rules and Regulations 2400 related to Charter School Petitions which was adopted September 2020.

Indicates the proposed charter school's target pupil population, including, at a minimum, grade levels,
approximate numbers of pupils, and specific educational interests, backgrounds, or challenges.
(Sacramento County Office of Education ARR 2400)

Rancho Cordova is a city in Sacramento County that is east of Sacramento and west of the Folsom on
the Highway 50 corridor with over 79,000 people, with 25% of the population under the age of 18.
The median household income is $65,000, with 13% of people living in poverty. Folsom, by contrast,
has about 81,000 people and a median household income of $114,000 and 5.6% of people living in
poverty (U.S. Census 2021).

Rancho Cordovais a diverse city and regional employment center, with almost 64,000 jobs and growth
in retail, technology, health care, and financial operations. It’s the second largest employment center
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in the region. According to 2020 U.S. Census, 49% of residents are White, 10% are African American
or Black, 14% are Asian, 20% are Hispanic/Latino, and 8% are Two or More Races.

Rancho Cordova was incorporated in 2003 and was named the winner of the All-American City Award
in 2010 and 2019 by the National Civic League for cities that use inclusive civic engagement to address
critical issues and create stronger connections among residents, businesses, non-profit, and business
leaders. The Chamber of Commerce and Cordova Community Council produce a number of community
events, including a 4t of July parade and International Festival, that engage families and residents.
New Pacific School is an active member of the Chamber of Commerce.

There are a number of child and family focused businesses located in the city, including the
Sacramento Children’s Museum, Northern California Swimstitute, Technique Gymnastics and more.
The sports and recreation are available through private leagues and a robust Cordova Recreation &
Park District, and access to the American River Parkway. The City of Rancho Cordova is building a new
Youth Center.

As a result, the city attracts diverse families who are proud of their community. Recent new housing
development and population growth has primarily occurred south of Highway 50. The median home
price in Rancho Cordova ($510,000) is lower than the average median home price in the Sacramento
Region ($540,000). According to the Greater Sacramento Economic Council, over 14,000 new homes
are planned for development in the city.

The City of Rancho Cordova is served by four school districts, including San Juan, Sacramento City, Elk
Grove and Folsom Cordova Unified School Districts. The Folsom Cordova Unified School District offers
preschool to adult public education services across both communities, serving approximately 20, 000
students. The district offers twenty elementary schools, one district-operated charter school, four
middle schools, five alternative schools, and just added a fourth high school.

The one comprehensive high school and two middle schools are all located north of Highway 50 and
Folsom Boulevard, which bisects the community. Elk Grove Unified offers two K-6 schools on the
southern border of FCUSD, south of Douglas Road and East of Sunrise Boulevard. Sunrise and
McGarvey Elementary Schools offer one additional grade but are nearly twice the size of Mather
Heights Elementary or Navigator Elementary Schools.
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Figure 1. New Pacific School Targeted Community, Rancho Cordova (City of Rancho Cordova)

There is a sharp contrast between student demographics, academic achievement, and outcomes in
Folsom and Rancho Cordova: Schools in Rancho Cordova serve significantly greater numbers of socio-
economically disadvantaged students, English Learners, foster youth, and students with disabilities,
and have higher percentages of Black and Hispanic or Latino students. In comparison, schools in this
community generally have higher rates of absenteeism and suspension/expulsion, lower proficiency
rates in English Language Arts and Mathematics, and lower graduation rates.

Comparing the number of students who met or exceed standards in Mathematics at the elementary,
middle, and high school level in 2018-2019 reveals that Rancho Cordova schools consistently perform
below Folsom schools and below Sacramento County average. The contrast is stark. The exception is
Riverview STEM, a magnet program that has academic and behavioral admission requirements.
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Figure 2. FCUSD Elementary School Student Performance - Mathematics 2018-2019

Rancho Cordova Elementary Schools consistently performed below Folsom Elementary Schools and
below the average for Sacramento County in based on publicly available data from state standardized
tests. In most Rancho Cordova Elementary Schools, fewer than 30% of students met or exceeded the
state standard for math in 2018-19, the last year when testing was widespread and consistent prior
to the pandemic. The only exception is Riverview STEM, a magnet school with selective admissions
that is impacted, with a waiting list.
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FCUSD Middle School
Student Performance on
CAASPP-Math (2018-19)
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Figure 3. FCUSD Middle School Student Performance - Mathematics 2018-2019

Rancho Cordova Middle Schools performed below Folsom Middle Schools, and below the average for
Sacramento County in based on publicly available data from state standardized tests. Schoolwide in
both Rancho Cordova Middle Schools, fewer than 22% of students met or exceeded the state standard
for math in 2018-19, the last year when testing was widespread and consistent prior to the pandemic.
In other words, three times the number of students at Folsom Middle School met or exceeded the
standard compared to those attending Mills Middle School.
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Figure 4. FCUSD High School Student Performance - Mathematics 2018-2019

Cordova High School performed below Folsom High Schools and below the average for Sacramento
County in based on publicly available data from state standardized tests. At Cordova High School, just
20% of students met or exceeded the state standard for math in 2018-19, the last year when testing
was widespread and consistent prior to the pandemic. In other words, three times the number of
students at both Vista del Lago and Folsom High met or exceeded the standard compared to those
attending Cordova High School.

The data in Figures 2-4 provide a snapshot of persistent achievement gap between FCUSD schools in
Rancho Cordova and Folsom. There is an urgent need to close the academic achievement gap for
students now.

New Pacific School Target Community

The New Pacific School - Rancho Cordova is seeking to offer a TK-12 public school option to students
and families in Rancho Cordova. Based on a review of student achievement data, demographics,
housing developments, and feedback from local families and community leaders, the area with the
greatest need for another public school option is on the west side of FCUSD, south of Highway 50,
South of Folsom Boulevard and Highway 50, there are three elementary schools: White Rock,
Navigator, and Cordova Villa. There is no high school or middle school in this area. Students living in
this area cross the light rail, Folsom Boulevard, and Highway 50 twice daily to attend one of two
middle schools (Mills and Mitchell) and Cordova High School.
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Figure 5. Map of Rancho Cordova Middle and High School Attendance Areas.(FCUSD)

Nearly every school in the targeted area serves twice the number of Socioeconomically Disadvantaged
students then the FCUSD district average (36%), with Navigator serving the lowest proportion (45%)
and White Rock Elementary (92%) with the highest. The schools in this area has higher rates of
English Language Learners, and Students with Disabilities then the District average, except Navigator
that has slightly less Students with Disabilities. The percentage of Homeless youth is double state and
District averages at nearly all schools, with Cordova Villa serving three times the rate.

Table 10. Student Demographic Data for Rancho Cordova Schools

Navigator L/ . Cordova
Cordova E S Rock Mills M.S. HS Folsom
Data Type Subgroup Villa E.S (K- (K'-S.) E.S. (6-8) (9_'12) Cordova | California
5) FCUSD FCUSD (K-5) FCUSD FCUSD U.Ss.D
FCUSD
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o . .
'S)te'é“’gtmh!’hlcl? (d/“ SD‘i’;:(’if;‘;r;;’;“e‘;a“y 80.40% 45.2% 91.8% | 83.10% | 6670% | 361% | 60.90%
udents cnrollie

2019-2020)
English Learners 29.90% 20.3% 39.9% 31% 1590% | 11.2% 19.3%
SDti‘;gt‘jﬁittsi:S”th 13.00% 16% 113% | 17.90% | 1690% | 12.0% 11.7%
Foster N/A 1.9% N/A 0.30% 0.30% 0.30% 0.5%
Homeless 9.40% 11.1% 5.7% 5.50% 8.90% 3.5% 3.4%
E;ffeafudn];ﬁduced 78.90% 44.9% 91.6% | 8230% | 62.40% 32.7% 59.3%
Hispanic or Latino 43.90% 22.2% 45.4% 43.30% 37.40% 21.5% 54.6%
iflg;i‘;;:fma“ 15.40% 5.9% 8.8% 12.40% 9.60% 5.2% 5.4%
Asian 8.30% 12.6% 7.7% 6.70% 7.90% | 16.20% | 9.30%
White 14.70% 40.4% 215% | 24.60% | 3330% | 45.70% | 22.90%
American Indian 0.20% .08% 07% 0.30% 0.70% 0.40% 0.50%
Filipino 1.90% 5.3% 0.5% 2.00% 3.20% 2.30% 2.40%
AAPI 2.10% 0.5% 3.6% 2.00% 1.60% 0.80% 0.50%
Two or More 13.20% 12.3% 113% | 8.60% 6.20% 7.70% 3.60%

Every school exceeds the District average for Socioeconomically Disadvantaged students, and all but
Navigator ES also exceed the State Average. Over three-quarters of students at Cordova Villa ES, White
Rock ES, and Mills MS are Socioeconomically Disadvantaged. Well over half of students attending
Cordova High School are Socioeconomically Disadvantaged (67%), compared to the District average
of 36%. The elementary schools serve twice the District average rate for English Language Learners,
students ranging from 16% - 40%, but in most cases is more than double the District average
enrollment. All schools except White Rock ES exceed the District average for Students with
Disabilities. All schools exceeded the District average for Hispanic/Latino students (21%) with White
Rock ES at 45%. Cordova HS, Cordova Meadows ES, Cordova Villa ES, and Mills MS have nearly double
the State and District of Black/African American students. Every school has nearly double the District
and State average of Homeless youth, with 11% of students at Navigator ES, compared to 4% District
average and 3% state average.

Table 12. Language Arts Proficiency for Selected Rancho Cordova Schools

Cordova Na‘élg; tor Rz\éil]ties Mills M.S. Co;dg va Folsom
Data Type Subgroup Villa E.S (K- S - (6-8) P Cordova California
5) FCUSD i) ) FCUSD Bz U.S.D
FCUSD FCUSD FCUSD -
I

Language Arts  Socioeconomically ;¢ 263 -48.1 663 192 31 -30.1

SBAC Disadvantaged ’ ' ’ ' ’ ’

Performance

English Learners -24.3 -7.1 -45.6 -84.4 -93.7 -37.1 -45.1
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(Distance from  Students with -95.7 74.6 1195 -141.8 -79.7 -66.2 -88.1

standard) Disabilities

2018-2019
Foster N/A N/A 45.1 N/A N/A -65.4 -71.9
Homeless -67.5 -66.9 -29.2 -100 -46.5 -51.5 -46.7
Hispanic or Latino -21.4 -36.1 -56.9 -60.4 -18.3 -18.4 -26.6
ilrif;i‘c’; ff”“‘“ -56.5 -73 -61.1 -86.8 -4.9 -44.7 -47.6
Asian 6.3 28.6 -45.1 -97.5 -12.1 82.3 59.8
White -6.5 259 -28.9 -32.9 12.8 39 30.7
American Indian N/A N/A N/A N/A N/A 19.9 -34.1
Filipino N/A 55.3 N/A 20.5 -51.1 59.1 46.7
AAPI N/A N/A N/A -88.3 N/A -41.2 -19.5
Two or More -37 -5.2 -27.8 -49.8 -38.1 22 30.3

To better understand the targeted community, we looked at student achievement for the 2018-2019
school year because it was the last year that testing was completed prior to the COVID 19 pandemic
and resulting school closures and testing changes. English Language Arts (ELA) SBAC results for that
year show that all nearly every subgroup at Mills MS performed far below their District and State
counterparts. White, Asian, Hispanic/Latino students, and Students with Disabilities at White Rock ES,
Navigator ES, Cordova Villa ES, Mills MS, and Cordova HS all performed below both State and District
averages in ELA. English Learners (EL) at Cordova ES and Navigator ES are performing better than the
District and State, but ELL students at Cordova HS, Mills MS, and White Rock ES are far behind their
peers in English Language Arts. Homeless students at Cordova Villa ES, White Rock, and Mills MS
performed below the State and District average.

Table 13. Math Proficiency for Selected Rancho Cordova Schools

Cgrdova Navigator White Mills M.S. Cordova Folsom
Villa E.S E.S. Rock E.S. H.S. . .
Data Type Subgroup (6-8) Cordova California
(K-5) (K-5) (K-5) vooen | ©-12) ey
FCUSD FCUSD FCUSD FCUSD -
| _ _ |
Math SBAC Socioeconomically 4, 5 -45.7 -53.4 -96.4 98,6 -62.3 -63.7
Performance Disadvantaged
(Distance from
standard) English Learners 29.4 234 -46.8 1091 -149.1 52.8 -68.6
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2018-2019 Students with 1208 .782 1144 -1785 | -166.8 -98.9 119.4

Disabilities

Foster N/A N/A N/A N/A N/A -99.4 -107.2
Homeless -52.9 -80.8 -42.1 -106.1 -102.3 -81.5 -77.7
Hispanic or Latino -38.1 -55.8 -55.6 -95.6 -106.4 -54 -62.2

Black or African

American -79.5 -55.1 -92.1 -122.2 -116.6 -82.4 -87.9
Asian 5.6 2 -33.6 -99.5 -62.5 75.6 59.8
White -22.8 9.6 -37.7 -57.6 -69.3 7.6 1.4
American Indian N/A N/A N/A N/A N/A -13.2 -69.6
Filipino N/A 385 N/A 4.2 -2.3 26.7 18
AAPI N/A N/A N/A -103.1 N/A -68 -49.8
Two or More -50.9 -23.3 -36.2 -76.7 -118.1 -6.9 25

Mathematics SBAC results for 2018-2019 showed that ALL subgroups performed below the District
and State average at both Mills MS and Cordova High School. White and Asian students at Cordova
Villa ES and White Rock ES all performed below District and State averages. Black/African American
and Asian students performed below District and State Averages at White Rock ES. Students with Two
or More performed over three times below the District and State averages, with those at Cordova High
School performing -118 points below the standard, compared to -7 points district wide.

Competency in English Language Arts and Mathematics is foundational for life-long learning. The
publicly available data shows that there is significant room for improvement in student achievement
outcomes in the targeted community, and a new approach to teaching and learning is warranted.

New Pacific School is a public school of choice. As such, not all students can be required to attend the
school. However, the leadership of the school has proactively targeted families in the community that
are the most at-promise and created a welcoming culture for families from diverse backgrounds with
students with a wide range of abilities. As a result, we plan to attract a student population that will
reflect the diversity of Rancho Cordova.

Table 14. Projected Student Demographics

FRL% 75
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EL% 25
Homeless% 4

SPED% 12

Unduplicated % 36

a. Evidence that the community is interested in the charter (e.g., data regarding stakeholder
engagement and/or outreach; parent signatures; community letters, surveys, or other evidence of
support). (Sacramento County Office of Education Administrative Rules and Regulations 2400)

Community outreach and engagement for New Pacific School - Rancho Cordova has been a sustained
effort since July 2021. Outreach to families has included digital advertisements, flyers, mailers, in-
person events and activities, including booths for Tree Lighting (Nov. 2021), Kids Day (April 2022),
and International Festival (May 2022).

Flyers were distributed at community events, shopping centers, preschools, and apartment complexes
in Rancho Cordova. Emails were sent to residents of households with kids under the age of 18 in
targeted neighborhoods and partnered with the Cordova Community Council to advertise to over
20,000 recipients on their mailing list. A digital marketing campaign leveraged the website, social
media, and targeted digital ads inviting families to participate in informational meetings on Zoom.

Through these various media channels, families are invited to attend regular Coffee with the Principal
events to learn more about the school an share their hopes and dreams for their students. From the
entire months of August and September 2021, we held 2 informational zoom sessions per week plus
one Saturday each month to introduce parents to New Pacific School. Zoom sessions were advertised
with steady digital ad campaigns as well as QR code registration links on all printed materials.
Beginning in February 2022, we held Coffee with the Principal zooms every week. These events are
also advertised digitally as well as QR code registrations on all printed materials.

Outreach materials were distributed in English and Spanish, and Spanish language interpretation was
provided for families during family information meetings. The outreach team organized in-person
coffee meetings with Spanish-speaking parents.

During community events, signature gathering, and informational meetings families expressed keen
interest in a new public school option. We did not encounter a single parent who was opposed to
another public school option. The following themes emerged from parents and families comments
over the course of a year:

e Frustration with the perceived difference in quality between Folsom and Rancho Cordova
Schools

e Frustration with the perceived lack of high-quality, public school alternatives in Rancho
Cordova

o Seeking smaller class sizes and smaller schools

e Seeking inclusive options for students with disabilities

e Seeking a middle school and high school option that’s closer to home
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Interested in the whole-child approach and inquiry-based learning

Interested in dual enrollment/early college and career technical education

Excited about foreign language and art in all grades

Excited about hands-on, project-based learning

Interested in Riverview STEM but unable to get in/waitlisted

Willing to drive up to 20 mins to access a great school

Need for safety and before/aftercare

Families outside of Folsom Cordova Unified, specifically Rosemont and in the Elk Grove
attendance areas, are also interested in another option.

Table 15. Community Outreach

Family Events and Gathering Spaces Date Activity Location
July 4th Parade 7/4/21 Event 10577 Coloma Road
Wacky Tacky Ongoing Flyers

11327 Folsom Blvd

Technique Kids Center

Ongoing Flyers 11345 Folsom Blvd
Walmart Rancho Cordova
7/24, 7/285/'5/31' 8/1, Booth 10655 Folsom Blvd
Sacramento Children's Museum
Ongoing Flyers/Canvassing 2701 Prospect Park
Koreana Plaza Market Ongoing Flyers/Canvassing 10971 Olson Dr.
Bright Beginnings Head Start Center
07/16/21 Flyers/Survey 10487 White Rock Rd
Mather Head Start and Early Head Start Center 07/16/21 Flyers/Surve 10546 Peter A McCuen
y y Blvd
Cordova Community Preschool
07/16/21 Flyers/Survey 2451 Zinfandel Dr.
Building Kidz of Rancho Cordova School 07/16/21 Flyers/Survey 1941 Zinfandel
KinderCare 07/16/21 Flyers 2329 Vehicle Dr
Coffee with the Principal 10/16/21 Event Stone Creek Park
Trunk or Treat 10/31/21 Event Hagan Community Park
Kids Day 4/23/22 Event Hagan Community Center
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International Festival (iFest) 5/14/22 Event Village Green Park

As aresult, we exceeded the number of parent signatures and teacher signatures required to indicate
the level of community support for the proposed school. (See Appendix 1)

b. Evidence that the charter’s proposed academic and other programs are designed or tailored to meet
the needs of the community, taking into account school district and/or community demographics,
academic needs and/or performance indicators, and/or other characteristics. (SCOE ARR 2400)

New Pacific School will use project-based learning (“PBL”) and social-emotional learning (“SEL”) to
engage students, increase connectedness to each other, and increase academic achievement in Rancho
Cordova. Pacific Charter Institute has worked with Project Lead The Way (“PLTW”) for a decade,
which provides transformative learning experiences for PreK-12 students and teachers across the U.S.
We create an engaging, hands-on classroom environment and empower students to develop in-
demand knowledge and skills they need to thrive. We also provide teachers with the training,
resources, and support they need to engage students in real-world learning. A growing body of
research has shown that PBL is an effective way to bring rigor and relevance for English learners,
socioeconomically economically disadvantaged students, and students who are performing below
grade level.

A comparison cohort study examines the impact of professional learning on K-12 learners in Lindsay
Unified School District in Lindsay, California. The study found that students with teachers who
participated in project-based learning professional development between 2017 and 2019
demonstrated statistically significant growth in reading, math, and history, when compared to peers
whose teachers did not participate in professional learning.2 A recent randomized controlled trial of
2,371 third-grade students in 46 schools engaged in interdisciplinary PBL units emphasizing science,
mathematics, and literacy as well as SEL and traditional instruction. Of the schools in the study, 62%
of students qualified for free and reduced-price lunch, and 58% were students of color. Researchers
from Michigan State University and the University of Michigan found that students in the PBL program
significantly outperformed their peers in traditional instruction in science by 8 percentage points on
average. Students engaged in PBL units also reported the value of reflection and collaboration more
frequently than their peers in traditional instruction. These results held across socioeconomic levels
and reading levels.3

The Collaborative for Academic, Social and Emotional Learning (“CASEL”) is a trusted source for
knowledge about high-quality, evidence-based SEL. Leader in Me is a CASEL-approved, research-
validated comprehensive process designed to address social emotional needs, college and career
readiness, and the development of a strong leadership culture. New Pacific School will partner with
Leader in Me to support implementation excellence and professional development that is essential for
sustained academic achievement and culture.

According to CASEL, SEL can ease emerging bilingual students' transition into schools and
communities because it promotes strong relationships with educators and peers and lessens the

2 Price, C., Mohammed, S., Rabbit, B., (2019). BetterLesson and PBLWorks professional learning at LUSD: Effects on instructional
behaviors and learning outcomes. Prepared for: Lindsay Unified School District Teacher and School Leader Initiative (TSL). Retrieved
from: https://www.lindsay.k12.ca.us/view/12031.pdf

3Kingston, S. (2018). Project Based Learning & Student Achievement: What Does the Research Tell Us? PBL Evidence Matters.
1(1), 1-11.
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challenges of learning new cultural norms. SEL also nurtures cooperation, clear communication, and
conflict resolution. Additional benefits include stress management, motivation, self-efficacy, and
confidence to seek and offer assistance when it's needed. Researchers found that the Leader in Me
program in Missouri public schools had a positive impact on attendance rates and 42% fewer disciple
incidences than predicted in performance matched controls.# A 2016 study found that key elements
of Leader in Me promote an increase in student motivation and positive peer interaction.> These
elements include goal-setting and data tracking, leadership roles and opportunities, and a leadership
culture that promotes student ownership of learning. A study of the long-term behavioral impacts of
Leader in Me within this case study showed a dramatic linear decrease in the number of behavioral
incidences in a Chicago elementary school as a school implemented the Leaders in Me process. More
significantly, data showed that positive changes in student behavior were long-term. These same
students had fewer discipline problems once in junior high: 31% overall decrease in elementary
behavior incidents within a year of teaching Leader in Me program, continued decrease the following
two years of the study and 88% overall decrease in junior high behavior incidents once filled with
students who had experienced Leader in Me in elementary school.¢ A study about the relationship
between Leader in Me and student academic achievement in San Diego found that students who
reported frequent use of Leader in Me behaviors in their daily lives performed significantly better on
their ELA tests than those who reported less frequent use of Leader in Me behaviors.”

The evidence shows that PBL and SEL can have a positive impact on the students with similar
demographics and characteristics as those in Rancho Cordova.

c. Evidence that the proposed charter location will be accessible to pupils and parents. (SCOE ARR
2400)

New Pacific School will be accessible by pedestrians, bicycle, car, and public transportation. Based our
feedback from parents and community members, the majority of families drive children to and from
school. The average car ownership in Rancho Cordova is two cars per household. During our
community outreach efforts, families have indicated that they are willing to drive up to 20 minutes to
access a public school of their choice. There are a number of bus lines and light rail stations that
service the city and could be used by students to access the school site and extracurricular activities.
The city also has a master plan for pedestrians and bicyclists. According to the City of Rancho Cordova,
“Developing safe, convenient bicycle access is a priority for Rancho Cordova. The League of American
Bicyclists has recognized the City of Rancho Cordova with a Bronze Level Bicycle Friendly Community,
and the City continues to develop an even safer, more comfortable bikeway network with support
facilities, and foster a thriving bicycling culture through programs and events.” New Pacific School is
committed to working with families and community partners to ensure that students have safe routes
to and from school. This might include promoting the Sacramento Student Fare-Free Transit Pass
program, organizing shuttles, engaging parents in safe pick-up and drop-off procedures, or working
with the city to support bike-friendly routes to school.

4+ White, M. (2018) A Quasi-Experimental Study of the Effect of the Leader in Me on Attendance and Discipline in Missouri
Schools. University of Michigan.

5 Tidd, C. (2016) Staff Perceptions of the Effect of The Leader in Me on Student Motivation and Peer Relationships in Elementary
School. Walden University.

6 Ishola, C. (2016) Key Life Lessons: Learning to Lead Self and Others in Primary School. Benedictine University.

7 Lynn, A. (2015) Character in the Classroom: How the Leader in Me Affects Student Performance. California DState University,
San Marcos.
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https://www.cityofranchocordova.org/departments/public-works/bicycling-rancho-cordova

d. Evidence demonstrating that the impact of the proposed charter program will or will not
substantially undermine existing district services, academic or programmatic offerings. (SCOE ARR
2400)

e This analysis shall include consideration of the fiscal impact of the proposed charter school. (SCOE ARR
2400)

The Folsom Cordova School District does not have qualified interim certification and approving the
charter school would not result in the District having a negative interim nor is it under state
receivership.

New Pacific School will add an important public school option to Folsom Cordova’s portfolio of
options. It will have a marginal impact on the school District revenue (less than 1% of revenue in Year
3) and a marginal impact on enrollment for traditional public school campuses in Rancho Cordova.
Additionally, Rancho Cordova is projected to add thousands of new housing units south of Highway
50, increasing enrollment for FCUSD and mitigating one-time loss of ADA with new growth. Families
currently accessing charters outside of Rancho Cordova, private schools, or inter- and intra-district
transfers may be attracted to a public school alternative closer to home.

The cost of serving students that choose to enroll in New Pacific School will be the responsibility of
New Pacific School and Pacific Charter Institute, the organization that oversees New Pacific School.
Pacific Charter Institute’s board of directors approved $400,000 to support the start-up of New Pacific
School, and the three-year budget and cash flow does not rely on grants or outside loans.

e. In determining whether a proposed charter will or will not “duplicate” an existing district program,
the Board may consider evidence of:

e whether the district program is comparable in quality to the proposed charter;

The District is offering a range of public school options in Rancho Cordova to serve a diverse, high-
need population. However lower rates of ELA and Math proficiency persist when compared to Folsom.
Public school alternatives like New Pacific School - Rancho Cordova are necessary and appropriate
way to address the achievement gap. The charter school will offer an equally high-quality alternative
approach aimed at increasing connectedness and improving academic achievement for all learners.

e whether and how the proposed charter program differs from the district program;

New Pacific School is a small, TK-12 program that structured differently then any other public school
option offered by the District. There are no other site-based, TK-12 schools with the same design or
approach serving Rancho Cordova families. The educational program offers a fundamentally different
approach to engaging students in their education through whole-child, project-based learning, self-
determination, cross-curricular projects, and a foundation of social-emotional learning. New Pacific
will offer students more school time during the year, using a broader curriculum including foreign
language instruction, and a different approach to teaching and learning through a number of unique
strategies, including Individual Learning Growth Plans for all students and mastery-based grading.
While some FCUSD programs offer aspects of this program, no one single offers the same approach
integrated consistently across all grades in a small school environment.
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e unique or innovative instructional approaches that are not currently available in the district or
community;

New Pacific School offers a student-driven whole-child approach that is unique and does not duplicate
existing District programs. Local schools offer pieces of the curriculum and instructional approach but
do not offer a comprehensive, student-driven, whole-child approach to project-based learning
including STEM, social emotional learning, and inquiry-based curriculum in grades TK-12.

None of the schools on the west side of the District offer a whole-child approach, individual learning
growth plans for every student, foreign language and art in all grades, and project-based learning in a
small school continuously from TK-12 grade. None of the elementary schools in Rancho Cordova offer
foreign language instruction, and the Folsom Hills Elementary Program is impacted and not accepting
siblings. While Folsom Cordova Charter School and Mills Middle School offer Project Lead the Way,
they do not offer it to grades TK-12. The Folsom Cordova Unified School District has been integrating
SEL into existing school culture since 2018.

In addition to Leader in Me, New Pacific School will also employ a co-framework from the Los Angeles
Institute of Restorative Practices. This Right Brain Restorative Justice framework is trauma-informed
and neurobiology-based immersing practices at all levels: leadership consultation; professional
development for counseling, psychology and mental health staff; brain science and emotional
intelligence student curriculum; trauma-informed parent supports; attendance strategy support; and
IEP/special education restorative justice.

® No other school in the community is using this unique student-driven pedagogy, where the
pace and content of learning is organized by every student’s Personalized Learning Growth
Plans.

No other school in the community is using project-based learning TK-12

No other school in the community is providing direct instruction in a foreign language for all
No other school in the community is using mastery-based grading TK-12

No other school in the community is offering 183 days of instruction.

Table 17. New Pacific School will offer a unique approach for students and families in Rancho
Cordova.

New Pacific Rancho Cordova Cordova Villa| Mills M.S. |Cordova H.S.
School - Rancho | Cordova E.S. | Meadows E.S. E.S (K-5) (6-8) (9-12)
Program Element Cordova (TK-12) | (K-5) FCUSD | (K-5) FCUSD FCUSD FCUSD FCUSD
Small, TK-12 School X
Project-Based Learning X
New Pacific School Page 45 of 184 2021



CASEL-approved SEL in all
grades

A focus on social-emotional

. X X X X
learning
Foreign Language Instruction
. X X
in all grades
Mastery-based Learning X
Inquiry-Based Learning X
Personalize Learning Growth X
Plans for all students
Multi-age Classrooms X
1:1 computing X

Workshop/Presentation
Fridays

e whether the district program is accessible to all pupils who wish to attend. (SCOE ARR 2400)

There is significant demand for public school alternatives in Rancho Cordova. As of spring 2022,
Riverview STEM is full with a waiting list. Riverview STEM is a public magnet school with academic
and behavioral admission requirements. Folsom Cordova K-8 Community Charter saw exponential
enrollment growth in 2020-21, from a 4-year average of 131 students enrolled on census day from
2016-2020 to 683 students. Student enrollment numbers for Innovations Academy were not included
in the 2021-2022 School Accountability Report Card, but the District found that there was sufficient
demand in the community to devote resources to opening a new school.

D. Description of an Educated Person in the 21st Century
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New Pacific School believes in the mission that connection and belonging is the birthplace of a
transformational learning experience. It is our vision that after graduating from our K-12 program,
students will supersede their individual circumstances and not only navigate through a rapidly
changing world, but also make it a better place. This navigation implies that our students are prepared
for any college, career or community setting to offer their signature impact.

Our learning community believes that the 21st century educated person is an empathetic, balanced,
inclusive, self-directed, resilient lifelong learner. A scholar-leader embodies all these traits. This
duality involves a masterful academic: inquisitive, creative, analytical, communicative, and
persuasive. They can read, write, speak and problem solve both independently and collaboratively in
a variety of settings. The leader component of a scholar-leader is one skilled in habits of success:
responsibility, compassion, and courage with integrity. This fully realized learner is able to assess
problems at a local or global scale and use acquired knowledge to enact a sustainable impact.

Such an educated person would need a program based on collaboration and 21st century tools. It
would demand a rigorous competency-based program thatis both interdisciplinary and deeply rooted
in California’s state standards: Common Core State Standards (“CCSS”), Next Generation Science
Standards (“NGSS”), English Language Development (“ELD”) Standards, History-Social Science
(“HSS”) Standards and Framework, and Career and Technical Education (“CTE”) Standards. Such
persons would need to adapt to evolving technologies and modes of connecting intra/interpersonally
and globally. This learner must have SEL frameworks that allow students to discover and create their
learning identity and a personalized, tailored approach to academic mastery. This person would need
a learning community with staff members consistently building their capacity to nurture the scholar-
leader and a team of parents, guardians, teachers and partners committed to their whole-child growth.

Pacific Charter Institute has a long history of supporting students of all levels and abilities to meet
high expectations through caring, intentional staff and student relationships. The organization is
deeply committed to every child’s own goals and growth as a learner. New Pacific School continues
this tradition by enlisting all stakeholders in the support of each child’s voice and choice in the learning
process.

E. How Learning Best Occurs

New Pacific School staff believes learning best occurs in a community that is committed and, in an
environment, designed to support the following approaches:

MTSS:

e Franklin Covey’s Leader in Me is a schoolwide and practical classroom framework for students
to self-regulate and self-direct their educational experience. Instituting practices and support
at all levels of the school establishes a school climate and culture of self-accountability and
school support.

e Personalized Learning - Growth Plans: The Academic Triangle -- the relationship between
parents, students, and teachers -- develops using student data to make the learner the focus.
The student outlines and agrees to goals, plans and strengths with the support of parents and
teachers

Rigorous Learning Environments
e (lassrooms are co-taught in larger classrooms to optimize teacher facilitation and student
collaboration.
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Classrooms transform into “Away Missions” with enterprising and experiential field trip
learning.

Evidence - based Pedagogical Strategies:

Standards-based Instruction - Common Core, NGSS, HSS, CTE and SEL aligned.

Project-based Learning (“PBL”) - Personal, inquiry-based, differentiated and rigorous:
students will meet the demands of college, career and community learning by using 21st
century skills in relevant contexts.

Interdisciplinary Curriculum - Instead of segmented subjects, students tackle projects across
different curricula, applying reasoning from math, language arts and others for
demonstrations of learning.

Inquiry-based Learning (“IBL”) - Projects are facilitated based on student interests, strengths
and inquiry-based questions. Projects are ultimately student-driven.

Data Driven Instruction - Students will use their own data to develop learning goals.
Additionally, teachers will meet in Professional Learning Communities to analyze class data
and make informed, data-driven decisions during planning and design.

Integrated Technology - Learners will have access to 1:1 dedicated computing devices, hotspot
internet upon request, an organizational help desk infrastructure and supportive training.
Direct Instruction - While not engaging in PBL, teachers will design direct learning experiences
to build student skills mastery in one on one or small group instruction.

Mastery-based Learning - Using formative assessments and intervention tools from
Edmentum, students will have a personally designed learning path specific to each learner so
students can master skills and address individual learning gaps.

Teacher Professionalism

Resourceful, Well-qualified and Supported Teachers: Instructional staff are trained in both
MTSS frameworks and have an active voice in feedback and program growth.

Continuing professional development is part of the school’s focus on lifelong learning.
Teachers will have protected, integrated planning and collaboration time during the school
day.

Staff members receive the same SEL support from administration that students receive from
instructional staff.

Integration of Community Learning

Authentic Learning Experiences: In addition to experiential learning from field trips, students
develop projects from real-world contexts, through interaction with speakers, experts and
research skills.

College, Career and Community Exploration: Life after K-12 is a focus at all grade levels.
Learners are embedded in a college/career-based culture as a way to understand learning
contexts and impact.

Dynamic Community Partnerships: While K-8 learners engage community partners for their
in-class learning, secondary students will seek internships or advanced education experiences
from thoroughly vetted community partners and local community colleges.

Culture of Community and Support: Parent education and community resources is a PCI
practice that allows students to feel supported in all community settings.

F. Objectives of New Pacific School

The objectives of New Pacific School include, but shall not be limited to, the following:
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e To make Social Emotional Learning the central foundation of our work.

e To serve students from all social, cultural, and economic groups.

e To provide a personalized education experience that offers a distinctly different choice in
public education for families.

e To offer a wide breadth of challenging learning experiences and environments.

e Toempower students to be caring, self-determined lifelong learners and agents of meaningful
change.

G. A Day in the Life of a New Pacific School Student

The New Pacific School experience can occur before a student even arrives at school. Students will
have access to materials and resources 24 /7 through school-provided integrated technology devices.

Upon entering the classroom in the morning, teachers will check-in as a group and individually to
assess needs and wellness as students engage in morning routines and celebrations.

As part of the Leader in Me curriculum, students will focus on a virtue in action and analyze their own
progress as they develop or revise their current goals. Through direct instruction, facilitation and
equitable groupings, teachers will advance students through their Depth of Knowledge (“DOK”) in all
academic areas. Teachers will also assist students in meeting goals using MAP data and interventions
as necessary through the ExactPath system.

Students will also collaborate on cross-curricular inquiry/project-based learning (IBL/PBL). This is
the ultimate practice of inquiry, self-direction and self-determination. During the school day, or after
school, students may connect with their staff mentor who connects the child throughout the year when
they need to see a fresh face outside the classroom. This is a community practice for both certificated
and classified staff.

After school, students will meet up with their parent/guardian / grown-up who just finished a
parenting workshop about “Supporting Learners at Home” or “Boosting Executive Functioning” or
even “The Brain During Preliteracy.” At New Pacific School, students learn through community
engagement and education. Lifelong learning is a treasured cultural practice.

At home, students will continue to work on their outlined goals—to catch-up or get-ahead. Students
may work agreed upon interventions by their Academic Triangle of students, parents or guardians,
and teachers. Students may also continue to extend the learning as part of their accelerated learning
plan to stay challenged or engaged. Students stay committed to their work and their plan because they
helped build the path themselves.

H. A Whole Child Education: Our Social Emotional Learning Frameworks
Leader in Me (Franklin Covey) Foundation for Students

Students are more complicated and more adept to learning and leading than the traditional pedagogy
and educational tools enable. Knowing this we will use the Leader in Me framework to bring out the
best in our students through three core principles; leadership, culture, and principles. Grounding
our educational program on this proven system used in 4,400 schools worldwide will bring out the
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best in our students using Leader in Me. We will augment the social emotional support of our students
while also building their capabilities as citizens and students through a range of strategies and
techniques (Table 18). Social emotional learning is not a program but a cultural and environment
norm embedded into the instructional day. Just as important, the skills, strategies, and norms that the
students learn at school will be with them in the community and at home.

LEADER IN ME CASEL ACES

Critical Thinking Self-Awareness Safety

Creativity Self-Management Trustworthiness and Transparency
Self-Discipline Responsible Decision Making  Peer Support

Vision Relationship Skills Collaboration and Mutuality
Initiative Social Awareness Empowerment and Mutuality
Communication Empowerment, Voice, and Choice
Relationships Building Cultural, Historical, and Gender
Goal Achievement Issues

Public Speaking

Global Awareness
Social-Emotional
Learning

Teamwork

Listening Skills

Time Management
Leading Projects
Self-Direction Learning
Valuing Diversity
Problem Solving

Table18. Leader in Me, CASEL, and ACES

Leader in Me and Social Emotional Development
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It is critical that we focus on the well-being of our students. Leader In Me will support student-
centered tools and strategies. It complements and overlaps the key components for the Collaborative
for Academic, Social, and Emotional Learning (“CASEL”) and is endorsed by the standard for social
emotional learning (Table 18). CASEL emphasizes the CASEL 5 including:

Self-Awareness
Self-Management
Responsible Decision Making
Relationship Skills

Social Awareness

Our acute awareness of these competencies will lead to students understanding and managing their
emotions, setting and achieving their positive goals, developing and showing empathy, building
positive relationships, and making ongoing responsible decisions. Our intent to work with the whole
child will yield the best possible results across the academic spectrum for the students.8

Leader in Me, Adverse Childhood Experiences and Trauma - informed Care

New Pacific School recognizes the growing crisis of ACES. Leader in Me includes the tools to combat
and remedy ACES in our students. This level of trauma has such an impact on students and learning
that it has become a statewide public health initiative under the California Surgeon General Dr. Nadine
Burke-Harris. She labels it a healthcare crisis.?

ACES are traumatic childhood events caused by abuse, neglect, or other often persistent household
stressors, like witnessing domestic violence or alcoholism. Each adverse childhood experiences
experienced in childhood increases a child’s risk of health and social issues, such as:

Decreased Cognitive Ability
Depression and Suicide

Poor Academic Achievement
Poor Work Performance
[llicit Drug Use

Adolescent Pregnancy
Alcoholism

Offering Leader in Me’s evidence-based curriculum will address the health care crises listed above in
alignment to the ACES outlined in the National Center for Trauma-Informed Care.

Trauma-informed Restorative Practices

Institutions that have equitable values, policies, and disciplinary objectives create an environment
where individuals can optimize their skills. From a neuroscience perspective when a human brain is
calm and congruent which translates in suitable emotional modulation and cognitive functioning the
individual is more receptive toward institutional goals, expectations, and norms. A significant element
is the environment in which the activity is occurring. The environment must contain a fair process;
restoration, innovation; and cultural sensitivity.

8 What is SEL? (casel.org)

ACEs-Toxic- Stress and- Health 12092020 pdf
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School systems are moving towards the practice of relationship building and social-emotional
awareness as vectors towards academic success, develop a strong student growth-mindset and build
a robust institution where character development can take place, and a culture of connectedness can
influence daily school climate. Our schools have been plagued with tragedies and crises. These set a
base for our youth to fear school and perceive it as unsafe. This mindset ignites different regions on
the brain that exacerbate sometimes problematic behavior without proper regulation.

I. Educational Program Overview

School Calendar

The New Pacific School year will be in compliance with the state’s requirements for instructional
minutes for all grade levels. New Pacific School shall offer, at a minimum, the number of minutes of
instruction set forth in Ed. Code section 47612.5, and the number of school days required by California
Code of Regulations, title 5, section 11960. Attached, as Appendix 2, please find New Pacific School
2022-2023 school calendar which is 183 student days and 188 teacher days.

Bell Schedule

The daily bell schedule for grade levels TK-12 is listed below. The number of instructional minutes
offered for all grades will exceed the requirements in Education Code Section 47612.5(a)(1).

Table 19. Bell Schedule: TK-1

BELL SCHEDULE: TK-1 (Mon. - Thurs.)

Start END ACTIVITY Minutes
8:20 AM 9:45 AM Instructional Block 1 85
9:45 AM 10:05 AM  Healthy Snack / Active Play 20
10:05 AM 11:20 AM Instructional Block 2 85
11:20 AM 11:50 AM  LUNCH 30
11:50 AM 1:10 PM Instructional Block 3 80
1:10 PM 1:30 PM Active Play 20
1:30 PM 2:40 PM Instructional Block 4 70

BELL SCHEDULE: TK-1 (Friday)

8:20 AM 9:40 AM Instructional Block 1 / Presentation 80

9:40 AM 10:00 AM  Healthy Snack / Active Play 20
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10:00 AM 11:30 AM  Instructional Block 2 / Presentation 90
11:30 AM 12:00 PM  LUNCH 30
12:00 PM 1:30 PM Instructional Block 3 / Presentation 90
Table 20. Bell Schedule: 2-5
BELL SCHEDULE: Grades 2-5 (Mon. - Thurs.)
START END ACTIVITY Minutes
8:20 AM 10:10 AM  Instructional Block 1 110
10:10 AM 10:30 AM  Healthy Snack / Active Play 20
10:30 AM  11:55AM Instructional Block 2 85
11:55AM 12:25PM  LUNCH 30
12:25PM  2:40 PM Instructional Block 3 135
BELL SCHEDULE: Grades 2-5 (Friday)
8:20 AM 9:50 AM Instructional Block 1 / Presentation 90
9:50 AM 10:10 AM  Healthy Snack / Active Play 20
10:10 AM 11:40 AM Instructional Block 2 / Presentation 90
11:40 AM 12:10PM  LUNCH 30
12:10PM  1:30 PM Instructional Block 3 / Presentation 80
Table 21. Bell Schedule: 6-8
BELL SCHEDULE: 6-8 (Mon. - Thurs.)
START END ACTIVITY Minutes
8:20 AM 9:26 AM Instructional Block 1 66
9:26 AM 9:46 AM Nutrition 20
9:46 AM 10:32 AM  Instructional Block 2 46
10:32 AM  10:37 AM  Passing 5
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Table 22. Bell Schedule: 9-12

New Pacific School Page . of -




11:15AM  12:25 PM Instructional Block 3 70

12:25PM 12:55AM LUNCH 30
1:00 PM 1:05 PM Passing 5
1:05 PM 1:15 PM Instructional Block 4 70
1:15 PM 1:20 PM Passing 5
1:20 PM 2:30 PM Instructional Block 5 70

BELL SCHEDULE: 9-12 (Minimum Day and Presentation/Exhibitor Days)

START END ACTIVITY Minutes
8:30 AM 10:00 AM  Instructional Block 1/Presentations 90
10:00 AM 10:30 AM  Nutrition and Collaboration 30
10:30 AM  12:00 PM Instructional Block 2 / Presentations 90
12:00 PM  12:30 PM  LUNCH and Collaboration 30
12:30 PM  2:00 PM Instructional Block 3/ Presentations 90

New Pacific School requires all students to comply with its attendance policy, which is provided to all
families in the Student and Family Handbook.

Informing Parents About Transferability of Courses and Eligibility for Meeting College
Entrance Requirements

New Pacific School will pursue six -year WASC accreditation with approved “A-G” courses required
for admission to the University of California and California State University systems.

The Charter School will inform parents on an ongoing basis of the transferability of coursework to
other public high schools and an individual course’s “A-G” status (eligibility to meet college entrance

requirements) through the course catalog and the New Pacific School website. This will ensure that
high school pupils can meet California college entrance requirements.

J. Curriculum

Instructional Materials

New Pacific School utilizes a variety of curriculum resources outlined below. These resources are used
to implement the California State Standards and to supplement project-based learning. Teachers
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develop curriculum maps collaboratively with their partner teachers and in grade level spans. Grade
level alignment is analyzed regularly and triangulated with third party screeners including Exact Path
and DIBELS. The curriculum adoptions for each content area are analyzed in-depth in an annual cycle.
Decisions for new curricular adoptions are always made collaboratively and are aligned with our
mission, vision, and goals.

The selection of curriculum balances innovation and timing as the subject areas are between adoption
periods. Much has been learned regarding the efficacy of the adopted curriculum by PCI and the state
of California. Students demonstrate a much higher threshold for learning coupled with major
differences between individual learners. Because of this fact New Pacific School - Rancho Cordova is
focusing on curriculum that focus on state standards that require student inquiry to reach the highest
Depth of Knowledge of 3 and 4 (degree of learning information and application of the concept).

Please see Appendix 3 for a sample scope and sequence of Mathematics, English Language Arts, and
Science for grades 1, 7, and 9.

English Language Arts Curriculum Overview

Grades K-2

SIPPS (Collaborative Classroom)
Lt cls Being a Reader (Collaborative Classroom)
Resources

Being a Writer (Collaborative Classroom)

In the early grades, students benefit from a comprehensive foundational
reading program designed to strengthen key literacy skills. Faithful
implementation of the multi-component Collaborative Literacy program,

Rationale together with timely intervention measures, ensures that all students are
tracking toward reading proficiently by 3rd grade. We also recognize that it
is essential that developing readers cement a love of reading and explore the
world of texts, including fiction, nonfiction, and poetry.

The reading component, Being a Reader, combines explicit instruction in
foundational skills with whole class lessons, small-group instruction, and
independent learning. SIPPS will be used as a stand-alone intervention
program or integrated as the decoding program with Being a Reader,
depending on student needs; the scopes and sequences of the two are

Features aligned. The reading materials provide students with opportunities for rich
and rigorous evidence-based discussions. The writing component, Being a
Writer, combines the writing process approach with guided instruction,
especially in handwriting. Our teachers nurture ideas and assist with editing
and presentation skills as needed. Social and emotional skills are woven into
the program.

Application New Pacific School teachers will use the comprehensive literacy program by
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Training

Grades 3-5

Curricular
Resources

Rationale

Features

Collaborative Classroom to put our youngest students’ thinking at the center
of their learning. Assessment of student progress in the program, together
with regular early reading benchmarks through DIBELS, will guide teachers
in making decisions about foundational reading instruction that are
personalized and responsive to students’ needs. Students will extend their
knowledge of topics from the weekly lessons through daily independent
reading and hands-on discovery, and they will apply their body of
knowledge to culminating tasks in which they demonstrate their knowledge
through integrated literacy skills. Beginning writers thrive with choice and
independence as they practice the basic communication skills that they need
to express their ideas and share them with others.

Leader in Me Focus: Communication, critical thinking, problem solving, self-
discipline, goal achievement, self-direction learning, initiative, teamwork,
listening skills, social-emotional learning

Initial training begins with a virtual summer institute. Afterwards, teachers
meet weekly to plan, adapt, extend, and integrate aspects of the program to
best align with group needs and grade-band learning goals.

Table 23. English Language Arts Grades K-2

Making Meaning (Collaborative Classroom)
Being a Writer (Collaborative Classroom)
SIPPS (Collaborative Classroom)

We want to develop confident readers and writers in the upper elementary
years. Additionally, our English Language Arts (“ELA”) curriculum must
foster academic competencies and critical thinking skills that will prepare
students for increased rigor in the middle school years and beyond. To that
end, we know that students must have access to high-quality core and
supplemental programs that emphasize reading comprehension and
vocabulary acquisition through increasingly complex texts across a wide
range of genres. Student-centered writing instruction must create a culture
of collaboration and expression.

Making Meaning focuses on reading comprehension and vocabulary
development and is configured to offer daily independent reading,
integrated development of social skills, and regular student-teacher
conferences. SIPPS is used for Tier II and Tier III intervention in the MTSS
model. Beginning in 3rd grade, we also integrate student-driven book clubs
into the weekly program. In the upper elementary years, Being a Writer
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Application

Training

Grades 6-8

Curricular
Resources

Rationale

integrates close reading of exemplar texts, critical thinking about texts, and
authentic writing for various purposes and audiences.

Teachers will directly teach comprehension strategies through read-aloud
experiences. Through guided and independent strategy practice, students
will practice these strategies to make sense of their own reading. New Pacific
School teachers allocate plenty of time for independent reading practice and
individual conferences to support students developing as readers at their
own pace. Students have time to listen to and think deeply about texts and
share ideas respectfully with their classmates. During Book Club, students
pursue personal goals in comprehension, fluency, and engagement with
peers. Using Being a Writer as a primary resource, New Pacific School offers
a student-centered writing program--which honors time, choice, response,
and community—in order to help students grow into independent,
competent, and confident writers. Finally, students engage in collaborative
STEAM-focused projects across the curriculum for authentic audiences, and
their culminating projects will showcase their growing written and oral
presentation skKills.

Leader in Me Focus: Communication, critical thinking, problem solving, self-
discipline, goal achievement, self-direction learning, initiative, teamwork,
listening skills, social-emotional learning

Initial training begins with a virtual summer institute. Afterwards, teachers
meet weekly to plan, adapt, extend, and integrate aspects of the program to
best align with group needs and grade-band learning goals.

Table 24. English Language Arts Grades 3-5

CommonlLit.org
Selected sets of novels and nonfiction titles

Units of Study in Argument, Information, and Narrative Writing,
Grades 6-8 (Heinemman)

Middle school readers and writers need rigorous and relevant instructional
materials that provide them with opportunities to become proficient and
powerful readers and competent and confident writers. Teachers will focus
on student acquisition of strategies for both comprehension/analysis skills
and written and oral communication skills. The workshop model will allow
us to differentiate and meet the needs of our students where they are in
terms of both interests and abilities.
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Features

Application

Training

Grades 9-12

Curricular
Resources

Rationale

CommonlLit.org is a free web-based collection of literary resources that
teachers can use to build lessons and units that target students' reading
needs and interests. Texts are organized by themes, genre or literary device,
or Lexile level. There are also many sets of paired texts on topics or themes,
some of which are multi-media. Genres include news stories, articles,
speeches, poetry, and short stories. All passages are accompanied by
assessment and discussion questions. The in-house library contains sets of
grade-level novels and works of nonfiction that support the themes and
guiding STEAM concepts around which their projects are based. Readers
learn to consolidate skills so they can use skills and strategies with
automaticity supported by frequent and targeted feedback. The writing
program consists of a year-long writing workshop, with explicit teacher
instruction is delivered through thoughtfully designed mini-lessons.
Developing writers learn to use writing process: rehearsing, drafting,
revising, editing, and publishing their writing.

The reading and writing workshop models drive the instructional model.
Guided by essential standards and using the adopted programs as
resources, teachers explicitly teach strategies and skills not only during the
mini lessons but whenever students need reinforcement. Student
ownership of their literacy projects is emphasized as they work
independently on small-group and individual projects. Teachers hold
conferences with individuals and groups of students, and students
frequently have opportunities to reflect and share.

Leader in Me Focus: Communication, critical thinking, problem solving, self-
discipline, goal achievement, self-direction learning, initiative, teamwork,
listening skills, social-emotional learning

Training in CommonlLit.org is minimal and self-guided. Teachers complete a
1-hour video orientation from the publisher (Teachers College Reading and
Writing Project). Teachers will collaborate regularly to plan STEAM based
units of study, mini lessons for direct instruction, and a system for
supporting independent and group learning.

Table 25. English Language Arts Grades 6-8

Commonlit.org
Assorted novels and nonfiction books
Writable

To support our high school students, we focus on harnessing instructional
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Features

Application

resources that allow us to graduate skilled readers, competent
communicators, and lifelong learners who are prepared for college
coursework, the workplace, and community involvement. Threads of
inquiry aligned to STEAM, rather than conventional subject-specific
classes, empower students to explore topics of personal interest and make
important intellectual connections. At the heart of these threads of inquiry
are the critical reading, writing, research, and speaking/presentation
skills which the high school English program at New Pacific School
engages and nurtures with an integrated vision.

New Pacific School teachers have robust and flexible resources available
from which to build coursework that meets unique needs and interests of
each learner. Throughout the school year, students complete a variety of
engaging assignments, take part in research-based group and individual
projects, and create a substantial body of written and oral work.
CommonlLit is a free web-based collection of literary resources that
teachers use to build lessons and units to support literary analysis and
vocabulary development and expansion. Texts are organized by themes,
genre or literary device, or Lexile level, with many sets of paired texts on
topics or themes. Genres include news stories, articles, speeches, poetry,
and short stories. The range of questions, along with the ability to annotate
and comment on reading as well as checkstudents' understanding,
challenges students to engage with texts and moves them toward thinking
critically about what they read and their world. CommonlLit is used in
tandem with Writable, a digital writing program featuring customizable
assignments that guides students in their composition, feedback and
revision processes. Writable’s embedded accessibility features support all
learners, with students able to toggle on audio instructions for each
writing prompt and teachers able to push out additional scaffolds such as
starter sentences or paragraphs and prefilled graphic organizers. Spanish-
speaking students who are learning English can toggle the navigation
menu between English and Spanish.

Teachers engage regularly with students in pre- and post-reading
activities and plan collaboratively with the team to develop meaningful
challenges that require students to use writing, speaking, and technology
to express understanding. Students read and analyze relevant literature,
articles, and multi-media texts in connection with all projects and lines of
inquiry. Units of study are holistically designed and provide options for
students to practice and demonstrate mastery of grade level skills and
aptitudes. The CommonlLit experience is perfectly aligned with New
Pacific School teachers' curricular needs in ELA and what students need
in order to grow as readers. Weekly Writing Labs through the Writable
platform offer students personalized feedback and structured
opportunities for individual growth throughout the writing process. The
teaching team creates assignments within the platform that are guided by
customized rubrics that align with the STEAM curriculum. Through the
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Training

Dashboard, teachers are able to drill down through categories, skills, and
standards to monitor and support each student.

Leader in Me Focus: Communication, critical thinking, problem solving, self-
discipline, goal achievement, self-direction learning, initiative, teamwork,
listening skills, social-emotional learning

Writable requires significant training followed by a learning curve as
teachers get to know the tool through actual application with students.
Teachers use the bank of recorded mini-courses and live webinars
provided by the Writable Team professional learning. New Pacific School
teachers will also benefit from the significant online community of users
that share experiences, tips, and lessons. CommonLit.org does not require
specific training; it is aligned with New Pacific School teachers' curricular
needs in ELA and what students need in order to grow as readers. The high
school team requires time to explore and align the materials with their
integrated, projected-based learning goals. As such, the team will
collaborate over the summer to plan integrated STEAM units of study that
include elements of direct instruction and independent group learning.
They will also design short and long-term projects that embed high-
impact instructional elements of the English curricular resources.

Table 26. English Language Arts Grades 9-12

Mathematics Curriculum Overview

K - 8th

Curricular
Resources

Rationale

JUMP Math (2020)

In a variety of studies, JUMP Math has produced significant improvements
in achievement and attitudes towards math. JUMP Math curriculum was
designed and built based on the belief that “all children can learn math, all
teachers can teach math, and both can enjoy it.” When students experience
success and demonstrate that they are capable oflearning math
they become less anxious and more actively engaged. The lessons command
that students are not passive learners; rather ones who are actively engaged
in generating their own understanding and able to apply the knowledge in
exciting new ways.

Cognitive research suggests that children are easily overwhelmed by too
much new information. JUMP Math lessons progress from basic to
challenging concepts and provide students abundantopportunities to
consolidate these concepts. Teachers, students, and parents benefit
from the immediate assessment feedback and scaffolded plans for
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intervention.

In addition to increasing students’ self-esteem and attitudes towards
learning, JUMP Math is dedicated to building a more equitable society
through math education. In response to debunking the assumption that
learners have natural hierarchies of ability, JUMP Math created an
infrastructure to challenge teaching and societal norms and is suited to
accommodate diverse needs and help close the achievement gap. This is
done by focusing on the importance of strengths of the brain while building
up weaknesses through student exploration and discovery.10

JUMP Math student and teacher resources are designed to be used by
teachers in a classroom setting, and also offer opportunities for home,
remote, and virtual learning. The pre-built lesson plans are
comprehensive and flexible allowing teachers to present questions and
extensions that engage and challenge a diverse range of students.

Features Every learning skill has analigned digital lessonand arobust
assessment and reteach/practice plan. The digital lessons include a wealth
of diagrams, sample problems, practice exercises, extensions, and bonus
questions. The assessment and practice guides provide additional
opportunities for teachers to target skills or concepts that need additional
attention and allow students to demonstrate mastery.

JUMP Math refers to its curriculum design as "Structured Inquiry" because
students practice inquiry in manageable steps. Students will be expected to
discover and understand mathematical concepts by answering questions
and working through challenges on their own using their Assessment and
Practice books. Teachers can quickly identify exactly where guidance will be
needed and can follow-up by askinga series of higher-order
thinking questions that foster a rich understanding and help steer students
through the incrementally more challenging activities. Most importantly,
this immediate assessment and feedback creates a sense of collaboration
among the students, the teacher, and the family and lets students know that
they will not be allowed to fail.

Application

Leader in Me Focus: Communication, critical thinking, problem solving, self-
discipline, goal achievement, self-direction learning, initiative, teamwork,
listening skills, social-emotional learning

JUMP math lessons are also supported by a wide range of research and
cognitive science. For this reason, JUMP Math ensures that teachers are
professionally trained in using the lessons as they were intended. Initial
training will be prior to the school year. Professional development enables

Training

10]. Bisanz et al. (2010) Foundations for Numeracy: An Evidence-based Toolkit for the Effective Mathematics Teacher. Canadian
Child Care Federation and Canadian Language and Literacy Research Network, p. 44
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Grades 9-12

Curricular
Resources

Rationale

Features

Application

teachers to:

Identify student needs and progress monitor
Provide tailored assistance with a full range of supports
Maintain the end goalin ~ mind through  questioning, praise,
and encouragement

e (Control student frustration levels by incrementally raising the level
of difficulty

e Assist in creating independence by balancing guided practice,
problem-solving, and conceptual extensions

Once teachers have the opportunity to experience the curriculum hands-on
with their students, the PCI Academic Support Team will provide ongoing
one-on-one, and group professional development catered to specific needs.

Table 27. Mathematics K - 8th

Houghton Mifflin Harcourt Integrated Math I, II, III

To support our high school students, we combine 21st century teaching with
instructional resources that will allow us to prepare students with the math
skills necessary forthe workforce or college coursework. The HMH
Integrated Math curriculum is built on the 5E instructional model--Engage,
Explore, Explain, Elaborate, Evaluate--to develop strong conceptual
understanding and mastery of key mathematics standards.

The 5E instructional model built into the lessons helps teachers guide
students through the learning. Teachers will create and customize
assignments aligned to specific lessons or Common Core
standards. Teachers will monitor student progress through a multitude of
learning and progress reports. Students in need of additional
support will receive it through the teacher-directed reteaching, the library
of On-The-Spot Lesson videos, peer support, or through applications in the
Personal Math Trainer.

Students have opportunities to apply the learning as they move through the
5E instructional model. Students will begin with an initial engagement
activity and will provide opportunities to explore the new lesson skills in a
variety of ways to develop a deeper understanding. Students are then
provided with a formal explanation of the concepts through step-by-step
interactive  examples. Learners are asked toelaborate their
understanding by answering a series of designed higher-order teacher
question. Finally, students apply skills and concepts with the embedded
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Training

evaluative exercises and lesson performance tasks.

Leader in Me Focus: Communication, critical thinking, problem solving, self-
discipline, goal achievement, self-direction learning, initiative, teamwork,
listening skills, social-emotional learning

The PCI Math Program Specialist provides an initial
teacher training overview of the high school curriculum. Teacher will
collaborate weekly with New Pacific School teachers. Further ongoing
training is provided as the teacher becomes more embedded in the
curriculum and as needs arise for teachers and/or students.

Table 28. Mathematics Grades 9-12

Science Curriculum Overview

K-5th Grades

Curricular
Resources

Rationale

Project Lead the Way Launch and Carolina Building Blocks 3D

Engaged confident students feel empowered to create, solve problems and
imagine themselves as inventors, engineers, artists and scientists. The impact of
decreased hands-on science instructional time was highlighted in a 2012
study.l? The key finding was that instructional time for science in the
elementary grades has dropped to an average of 2.3 hours per week, the lowest
since 1988. New Pacific School redefines the elementary classroom. The focal
point of the day for a student at New Pacific School is inquiry and project-based
learning. New Pacific School uses a proven engaging curriculum aligned to the
next generation science standards with the deliberate integration of literacy,
writing and computational skills. Pacific Charter Institute has successfully
implemented two engaging project and inquiry-based curricula.

Project Lead the Way LAUNCH open pathways to computer science, engineering
and biomedical science using the engineering design process. PLTW provides
students with transportable skills including problem solving, critical and
creative thinking, collaboration, communication, and ethical reasoning and
mindset. The report, titled, “The Power of Transportable Skills: Assessing the
Demand and Value of the Skills of the Future,” 12 reinforces that these are the
skills most requested in the workforce.

Carolina Building Blocks 3D uses a 5E (Engage, Explore, Explain, Elaborate,

alTime.pdf

12 “The Power of Transportable SKills: Assessing the Demand and Value of the Skills of the
Future,” https://www?2.pltw.org/TransportableSkillsReport
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Features

Application

Evaluate) instructional model that is truly phenomena driven and inquiry
focused with quality materials. Carolina units are deeply integrated with Math
and ELA standards. Carolina offers the opportunity to teach pure scientific skills
through inquiry. Teaching through inquiry promotes the scientific practices
that fosters deep conceptual understanding of fundamental science ideas.!3

The culmination of a student’s learning at New Pacific School is the application
of their academic and creative skills in STEM project-based learning. The
science and engineering curricula are highly engaging, relevant, and proven
effective curriculum.

Project Lead the Way Launch uses the Engineering Design Process-based
teaching and learning model. The activities are designed to help students come
up with creative solutions in a methodological manner to solve problems. The
model has five stages: defining the problem, gathering information, generating
a solution, implementing the best solution, and evaluating the solution and
reflecting. Students work collaboratively in teams to solve real world problems.
Each module is approximately 10-12 hours of learning time and aligns with
NGSS and Computer Science Standards and the California Environmental
Principles and Concepts (“EPC”). Culminating projects in the areas of
Engineering, Computers Science and Environmental Science are presented to
their peers, parents and the community at the end of each unit.

Carolina Building Blocks 3D - Inquiry based curriculum using high quality
scientific materials. Technology is used only as a tool not as a means of delivery
because students “Do Science.” The cohesive, scaffolded curriculum is focused
on anchoring phenomena. Because students drive their own learning through
the investigations, they mature in their scientific practices such as asking
testable questions, creating, and carrying out investigations, analyzing and
interpreting data, drawing warranted conclusions, and constructing
explanations. A Life Science, Physical Science and Earth Science Unit is covered
in Fall, Winter and Spring. Culminating projects are presented to parents, peers,
and the community at the end of each Unit.

Content focus by grade levels below.

Leader in Me Focus: Communication, critical thinking, problem solving, self-
discipline, goal achievement, self-direction learning, initiative, teamwork, listening
skills, social-emotional learning.

Sample Year of STEM Learning Lab

Curriculum

Grades K-2 Grades 3-4 Grades 5-6

Iss.6, (Sep 2015):62-67
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PLTW Launch

Carolina
Building Blocks
3D

Training

Grades 6-8

Curricular
Resources

Rationale

Living Things Needs and
Impacts - EPC

Animals and Algorithms
- Computer Science

Push, Pull Go - Physical
Science

Exploring Organisms -
Life Science

Weather and Sky - Earth
Science

Materials Science:
Form and Function -
EPC

Grids and Games -
Computer Science

Matter - Physical
Science

Ecosystem Diversity -
Life Science

Earth Materials -
Earth Science

PLTW Launch - online Training or in Person
Carolina - included in Curriculum Adoption
Weekly collaboration with PCI science content specialists to review and adapt
to the students, content, and integration with other subject areas.

Table 29. Science K-5th Grades

Earth’s Water and
Interconnected Systems
- EPC

Input/Output Computer
Systems - Computer
Science

Energy Works - Physical
Science

Matter and Energy in
Ecosystems - Life
Science

Changing Earth - Earth
Science

Project Lead the Way - Gateway to Technology

Carolina Science

Science and Technology Concepts for Middle School (“STCMS”)

New Pacific School has chosen an inquiry student-directed core science
curriculum that continues the elementary focus on “Doing
Science”. Carolina Science has worked in collaboration with the
Smithsonian Institute on an inquiry focused middle school curriculum-
STCMS. The Smithsonian Science and Technology Concepts curriculum was
validated by a five-year study done by the Smithsonian Science Education
Center to test its theory of action — which it calls LASER (Leadership and
Assistance for Science Education Reform). The evidence from the study
supports the efficacy claims of research-based, hands-on science taught
through inquiry. Students showed significant gains in their ability to apply
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Features

Application

what they have learned particularly in subgroups of students most in need
(EL, FRL, and IEP). Additionally, middle school students statistically
outperformed their peers in both math
and reading (https://landing.carolina.com/stc-resources/smithsonian-i3-
laser-research-study.)

PLTW Gateway to Technology offers Career Technical Education at the
middle school level and opens the doorways to career possibilities that will
help inform students to consider further education post high school and
career opportunities. Pacific Charter Institute offers all PCI middle school
students the additional Virtual Course opportunity to participate in the
Amazon Future Engineer computer science curriculum
using Edhesive Curriculum.

Project Lead the Way Gateway students at New Pacific School - Rancho
Cordova will continue in their refining application of the Engineering
Design Process-based teaching and learning model that they started in the
elementary LAUNCH program. The problem solving and activities begin to
open career possibilities in the Health Profession, Computer Science and
Engineering. Students work collaboratively in teams to solve real world
problems. Each Gateway course is a semester long and two are offered per
year on a two-year cycle in addition to the Virtual Computer Science course
offered through PCI. Student teams are required to present culminating
projects to their peers, parents and the community at the end of each unit.

Smithsonian STCMS puts real world and experiential phenomena
in students' hands- in every lesson. Students as real scientists pose their
own questions. Scientific literacy is used in print and digitally to bring
context to the students' lives. Digital resources serve to extend the
students' learning but not as the access point to their learning. Like the
Elementary Building Blocks curriculum students continue to experience a
coherent learning progression to facilitate a deeper understanding over the
course of a module. A life science, physical science and earth science unit
are taught each year on a three-year cycle. Atthe end of each unit of study,
students are required to present culminating projects to their peers,
parents and the community. New Pacific School will participate in the
spring in the PCI collaborative outreach with the UC Davis School of
Veterinary Medicine and the One Health Institute. Each spring PCI works to
bring real life work and experience to research and restoration efforts done
at UC Davis.

Project Lead the Way - Gateway to Technology

Year 1

Year 2
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Automation and Robotics

Students learn about the history and impact of
automation and robotics as they explore
mechanical systems, energy transfer, machine
automation, and Computer control systems.
Using the VEX Robotics platform, students apply
what they know to design and program traffic
lights, robotic arms, and more.

Medical Detectives

Students play the role of real-life medical
detectives as they collect and analyze medical
data to diagnose disease. They solve medical
mysteries through hands-on projects and labs,
measure and interpret vital signs, examine
nervous system structure and function,
investigate disease outbreaks, and explore how
a breakdown within the human body can lead to
dysfunction.

Smithsonian - STCMS

Year 1 Year 2

Physical - Energy, Forces

and Motion Interaction

Life - Ecosystems and Their
Interactions

Earth - Weather and Climate
Systems

Physical - Matter and Its

Life - Structure and Function

Earth — Dynamic Systems

Flight and Space

The exciting world of aerospace comes
alive. Students become engineers as they
design, prototype, and test models to learn
about the science of flight and what it takes to
travel andlive inspace. They solve real-
world aviation and space challenges and plan
a mission to Mars.

Green Architecture
Students learn how to apply green concepts to
the fields of architecture and

construction. They explore dimensioning,
measuring, and architectural sustainability
and apply what they have learned to design
affordable housing units using Autodesk’s 3D
architectural design software.

Year 3

Physical - Electricity, Waves,
and Information Transfer

Life - Genes and Molecular
Machines

Earth - Space Systems
Exploration

Leader in Me Focus: Communication, critical thinking, problem solving, self-discipline, goal
achievement, self-direction learning, initiative, teamwork, listening skills, social-emotional learning.

Table 30. Science Grades 6-8
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Grades 9-12

Curricular
Resources

Rationale

Features

Project Lead the Way

Edhesive Future Engineers

Among US college students, degree completion in the STEM field is half of what
it was in 1960. We realize that National data from ACT scores in Math and
Science 2008 show less than 43 percent of the test taking students are prepared
for postsecondary coursework in the STEM disciplines. At NEW PACIFIC
SCHOOL we have accepted the challenge to prepare our students for
emerging opportunities in the workforce of STEM opportunities. A study done
by the RTI International, an independent nonprofit research organization,
on The Role of STEM High Schools in Reducing Gaps in Science and Mathematics
explored how students in STEM schools progressed in terms of advanced
science and mathematics course taking and passing, with a focus on students
who are underrepresented in STEM

(https:/ /files.eric.ed.gov/fulltext/ED570098.pdf.)

The study included inclusive STEM schools primarily accepting
underrepresented students with lower end-of-grade science and math test
scores. The key findings suggested that STEM schools are more equitable than
the non-STEM schools. STEM schools were more successful in reducing the
achievement gap in taking and in passing advanced mathematics and science
classes.

Another longitudinal, nationally representative study of the influence of STEM
instructional practices (Hansen & Gonzalez, 2014) in secondary school found
that hands-on materials in mathematics was positively related to students
subsequently pursuing a degree in a STEM field, whereas those who reported
frequent use of computers in mathematics were less likely to earn STEM
degrees. In science, students who reported more lecturing by their teacher and
frequent book use to learn how experiments should be run were less likely to
go on to receive a STEM degree (Maltese & Tai, 2011). New Pacific School
strives to not only offer project-based pre-engineering curriculum but equally
engaging, inquiry focused advanced courses in science to encourage students to
take the most rigorous courses in advanced sciences and mathematics.

New Pacific School - Rancho Cordova over a period of four years will build a
smaller, more academically engaging school. The classroom is designed to
function as laboratories for students to solve real-world problems, emphasize
connection in the fields of mathematics and science, integrate technology into
classrooms, support teachers and promote out of school learning in co-
curricular activities. New Pacific School, an inclusive STEM school without
selective admissions criteria, believes that with appropriate opportunities ALL
students can develop STEM skills. Features of STEM study include following the
specific engineering design principles thatpromote higher student
engagement. Teachers deliver instruction by facilitating creativity and learning
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Application

Year 1

Year 2

through the design process. New Pacific School - Rancho Cordova believes that
the pre-engineering PLTW program equips teachers with high quality training
and project-based curriculum that allows students to explore career paths in
Health Sciences and Engineering.

Edhesive Computer Science offered through the PCI Virtual Platform in
partnership with Amazon Engineering provides students with the fully
sequenced and paced digital curriculum, teacher resources, and professional
development.

New Pacific School - Rancho Cordova values the expertise needed to teach
engaging, high quality inquiry-based science. New Pacific School - Rancho
Cordova students are offered advanced courses in science that compete in
engagement and relevance to STEM through the PCI Virtual Platform. Students
experience hands-on learning with Carolina NGSS 3-Dimensional Labs. Each
lab investigation starts with phenomena, integrates the dimensions of NGSS,
and generates proof of learning. Our PCI teachers are the key to the success of
our advanced science courses. They use an assortment of quality resources to
engage their students; including Discovery Techbook with its award-
winning digital content, Biozone instructional resources that dive deep into
relevant experiences and activities that zone into the science practices, and a
large collection of collaborative teachers created integrated project-based
learning experiences designed by PCI teachers in collaboration with cross-
curricular specialists. NEW PACIFIC SCHOOL participates in the spring in the
PCI collaborative outreach with the UC Davis School of Veterinary Medicine and
the One Health Institute. Each spring PCI works to bring real life work and
experience to research and restoration efforts done at UC Davis.

Course offerings are strategically selected for student success. Students begin
as freshmen developing baseline skills and progress with the goal in mind of
college readiness and career exploration. All New Pacific School - Rancho
Cordova students are expected to showcase their learning to their peers,
parents and community on a weekly basis as they progress through projects
and investigations.

PLTW Course Edhesive Course Science Course

Engineering Essentials Introduction to Computer Physical Science -

- Exploration of the Science - Learning the Freshman course
breadth of fundamentals of focusing on science study
engineering career computer programming skills and inquiry
opportunities and and the Python Language  skills. Conceptual
experiences as they physics and earth science
solve engaging and standards are explored.

challenging real-
world problems

Environmental Advanced Placement Biology

New Pacific School

Page 70 of 184 2021



Year 3

Year 4

Training

Sustainability -
Investigation and
design in response to
real-world challenges
related to clean and
abundant drinking
water, food supply,
and renewable
energy.

Principles of
Biomedical Science -
Students explore the
vast range of careers
in biomedical
sciences. From design
and data analysis to
outbreaks, clinical
empathy, and health
promotion.

Human Body Systems
- Students examine
the interactions of
human body systems
and apply what they
know to solve real-
world medical cases
Through projects such
as determining the
identity of a skeleton
using forensic
anthropology and
DNA analysis.

(“AP”) Computer Science
Principles - Equivalent to
college-level Introduction
to Computer Science for
non-STEM

majors. Foundation
concepts and
exploration.

AP Computer Science A -
Equivalent to college-
level introduction to
Computer Science for
STEM majors, students
deep-dive into
programming and learn
the basics of Java
language.

AP Statistics — This course
covers the basics of
statistical research and
analysis, teaching
methods for data
collection, interpretation,
and analysis

investigations include;
Forensic Dissection,
Climate Patterns and
Species Distribution,
Exploring
Electrophoresis,
Evolution in Real time
with Bacteria

Chemistry

Investigations include; En
ergy transformations
with irradiated salt,
chemical reaction
rockets, heat of
combustion in Biofuels,
Petri Dish Electrolysis,
Super water-

absorbent polymers

PLTW Principles of
Engineering - Students
explore a broad range of
engineering topics and th
en they apply what they
know to take on
challenges like designing
a self-powered car

PLTW and Edhesive - Each Course requires a two-week training experience
offered by PLTW and Edhesive prior to the school year beginning.

Science Courses — Mentorship and Collaborative Participation

Table 31. Science Grades 9-12

History-Social Science

Social studies courses focus on the California History Social Science Framework published by the
California Department of Education Sacramento, 2017. The framework clearly lays out by grade level
the expected content for the students to master. This Framework complements the project-based
learning supported by self-determination of Leader in Me so students are able to work individually as
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well as collaborate with other students. The curriculum and tools to support the project-based
learning include PBLWorks Resources and Glencoe McGraw-Hill. The students will research, develop,
produce, and present the Framework concentration that New Pacific School utilizes allowing for in
depth understanding of the period at their grade level. Students will use primary sources to develop
an understanding of the period. This will be supported by online subscriptions that are rich in content
and accuracy including United Streaming (Discovery Education), university libraries, and local
libraries. This work will ensure that students understand their roles in society as citizens. Students
will demonstrate through demonstration and discourse their understanding of the subject matter.
This assessment process will include summative and formative opportunities with peers and the
teacher. Students begin with the guiding questions from the adopted Framework. For example, the 2nd
grade students are prompted with the following questions about ‘people who make a difference’: How
do families remember their past? Why do people move? How can we best describe California? How
does the government work? What makes someone heroic? Teachers will guide students through the
inquiry while also increasing their depth of knowledge. The English language arts content selections,
math exploration, and science project-based learning will complement the Framework to ensure
students are able to contextualize the historical or ideological timeframe with the literature and arts
that occurred at that time.

Leader in Me Focus: valuing diversity, self-direction learning, time management, vision, creativity,
initiative, and goal achievement

Training: Teachers will collaborate prior to the semester to develop idea trees for the students based
on the framework key questions. Teachers utilize rubrics to determine students' formative and
summative understanding of history through student centered expressions of work and analysis.

Foreign Language

New Pacific School will utilize the World Languages Standards for California Public Schools adopted
2019 to guide the foreign language program. The primary foreign language will target Spanish and
engages in conversational elements and is supported through online programs and in school support.
All students TK-12 will engage in foreign language. The goal for students will be to become
proficient in Spanish to the extent that they can use it to engage in the global economy. The study of
Spanish at New Pacific School also will expose students to the cultural and historical components of
the language. The school will utilize the teachers, classroom volunteers, and community members to
support speaking Spanish in the classroom. The students will also use online language acquisition
programs such as Rosetta Stone and Babbel. The school will also offer experiential live virtual classes
to promote international cultural awareness. Language acquisition will be infused in the project-based
learning for the students. Students learn the fundamentals of the language and culture including
history, cultural practices, visual arts, and idioms. The school provides students with Internet access
for home use of the program. The students will demonstrate competency in standards addressing
communication, cultures, and connections as understanding the foreign language requires diligence.
Students engaged in learning through their multiple years will improve through the continuum of
novice, intermediate, advanced, and possibly superior based on the student interest in the individual
standards.

Leader in Me Focus: Self-discipline, critical thinking, public speaking, listening skills, valuing diversity,
problem solving, and global awareness.
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Training: Teachers will work with the PCI team outlining the instructional plan including use of online
tools, scheduling of volunteers, and goal setting by Regular professional development and training
occurs quarterly to evaluate actual against goal success of students.

Fine Arts

New Pacific School recognizes the importance of visual and performing arts and offers a variety of
venues and mediums at all grade levels to expose students to a quality fine arts program and to
develop their talents. The school will use the State Board of Education-Adopted Arts Framework
(2020) as a guiding tool for the art program. The design of the Arts Framework focuses the action of
art, which applies to the hands-on project-based learning at New Pacific School. Publishers provide
materials that teachers are able to select through student interest derived by individual and
collaborative discussions. The arts will be integral to the whole child development and will provide
students the opportunity to blend the arts into their project-based learning in science. The students
will be exposed to diverse artistic impressions that are both local and global to develop a full
appreciation of the arts including dance, media arts, music, theater, visual arts, and industrial arts. A
culturally relevant curriculum is the key to maximizing inclusivity and to building relational trust in
the classroom.

Leader in Me Focus: Creativity, Global Awareness, Social-Emotional Learning, Valuing Diversity,
Relationship Building

Teacher Training and Professional Development: Teachers will collaborate in developing curriculum
goals and expectations with partners including Friends of Sacramento Arts. Teachers will review
quarterly using student reflections, parent surveys, and analysis of outcomes against goals.

Physical Education

New Pacific School students engage in a physical education curriculum that is inclusive and data
driven. The goal of the physical and health education curriculum is to promote healthy lifestyles
among students and their families through the development of positive physical and social-emotional
practices. The physical education and health curriculum covers the following strands: movement skills
and knowledge, self-image and personal development, and social development. Also, sports and
games from other cultures augment classroom units of study. The program content will reflect the
guidelines from the Physical Education Model Content Standards for Kindergarten Through Grade 12
(January 2005). The standards clearly outline the ‘self-responsibility’ of the students that aligns with
Leader in Me self-determination. The school will also incorporate the President’s Challenge that
promotes the students’ personal endeavors including the Active Lifestyle program. Students will
become stronger, more flexible, eat healthier, and develop life-long habits towards fitness and healthy
lifestyle. These personal goals will be coupled with the schoolwide goals Leader in Me including
collaboration and reflection. Students in grades five, seven, and nine complete the physical fitness
assessment through the state of California in the spring of each year. The school requires the elements
outlined by the California standards for physical education with the goal of instilling a positive self-
image and creating an internal motivation for fitness and a healthy lifestyle.

All students grades 5, 7, and 9 will complete the statewide Physical Fitness Test (“PFT”). The main
goal of the test is to help students in starting life-long habits of regular physical activity.
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Leader in Me Focus: Teamwork, Self-Discipline, Listening skills, Valuing Diversity, Vision, and Goal
Achievement.

Training: Teachers will work with the PCI team, physical education experts,

and fitness experts outlining the instructional plan including use of online tools and goal setting
through regular professional development and training occurring quarterly to evaluate actual against
goal success of students.

Training

Professional Development Goals for Teachers

The school implements these goals by adopting specific goals and practices for teachers and other
school staff:

Ensure that students are ready for college by maintaining a common set of high standards
for every student.

Instill powerful teaching and learning in schools by designing rigorous instruction that fosters
the development of critical thinking and problem-solving skills.

Redefine professionalism by having a collaborative work orientation and a commitment to
improving the capacity of staff.

Foster shared leadership by developing a shared mission for their school and shared
leadership for improved student outcomes.

Personalize educational resources by knowing students well enough to help
them achieve academically.

Implement a purposeful design by allocating resources so best practices
become common practice (NCNS, 2013b).

Table 32. New Pacific School Staff Training/Professional Development Three Year Schedule

Domain Training Time in Hours  Year 1 (K-5) Year 2 (6-8) Year 3 (grade 9)
for training **NOTE NOTE teacher is
prior to school teachers are single subject social
year / Hours single subject studies
ongoing math, science,
training during and ELA (English
year (e.g. 4 Language Arts)
hours / 24
hours)

Leader in Me 16 hours 3 Teachers, 1 3 Teachers, 1 1 Teacher (social
Principal, 1 Teaching studies), 1 Teaching
Social Counselor, Office Assistant Assistant

Manager, Office

Eg:;;lionnal Assistant, lunch sup,
g 3 Teaching
Assistant 1

Resource Teacher
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Right Brain 7 hours 3 Teachers, 1 3 Teachers, 1 1 Teacher (social
Principal, 1 Teaching studies), 1 Teaching
. Counselor, Office Assistant Assistant
Social )
. Manager, Office
Emotional .
Learnin Assistant, lunch sup,
J 3 Teaching
Assistant 1
Resource Teacher
Jump Math 6 hours initial/4 = 3 Teachers, 3 1 Teacher, 1
Math additional Teaching Assistant Teaching
hours: 10 hours Assistant
total
Houghton Mifflin 4 hours initial 1 Teacher, 1
Math Harcourt Integrated Teaching Assistant
Math I, II, 111 (both same as year 2)
. Carolina Science 4 hours initial 3 Teachers, 3
Science . .
Teaching Assistant
Science PLTW (Project Lead | 4 hours initial 3 Teachers, 3
the Way) Launch Teaching Assistant
PLTW GTT 4 hours initial 1 Teacher, 1
Science Teaching
Assistant
PLTW HS 4 hours initial 1 Teacher, 1 teaching
Science assistant (both same
as year 2)
SIPPS, Being a 8 hours 3 Teachers, 3
ELA Writer, Being a Teaching Assistant
Reader
CommonlLit.org, 12 hours 1 Teacher, 1
ELA Heinemman, novels Teaching
Assistant
Framework PBL 1.5 hours 3 Teachers, 3 1 Teacher, 1 1 Teacher, 1
Social Teaching Assistant teaching assistant | Teaching Assistant
Science (both are year 1
employees)
Framework PBL 1.5 hours 3 Teachers, 3 1 Teacher, 1 1 Teacher, 1
Teaching Assistant Teaching Teaching Assistant
VAPA Assistant (both
are year 1
employees)
Active 1.5 hours 3 Teachers, 3 1 Teacher, 1 1 Teacher, 1
. Lifestyle/President’ Teaching Assistant Teaching Teaching Assistant
Physical .
. s Challenge Assistant (both
Education
are year 1
employees)
Interventio Exact Path/NWEA 1.5 hours 3 Teachers, 3 3 Teachers, 1 1 Teacher, 1
n and Teaching Assistant Teaching Teaching Assistant
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Progress
Monitoring

Interventio DIBELS (K-3)
n and

Progress
Monitoring

Schoology
Technology

PowerSchool
Technology

Microsoft Office 365
Technology

1.5 hours

3 hours

2 hours

2 hours

K. Graduation Requirements

3 Teachers, 3
Teaching Assistant

3 Teachers, 1
Principal, 1
Counselor, Office
Manager, Office
Assistant, lunch sup,
3 Teaching
Assistant 1
Resource Teacher

X- -3 Teachers, 1
Principal, 1
Counselor, Office
Manager, Office
Assistant, lunch sup,
3 Teaching
Assistant 1
Resource Teacher

X- -3 Teachers, 1
Principal, 1
Counselor, Office
Manager, Office
Assistant, lunch sup,
3 Teaching
Assistant 1
Resource Teacher

Assistant

3 Teachers, 1
Teaching
Assistant

3 Teachers, 1
Teaching
Assistant

3 Teachers, 1
Teaching
Assistant

1 Teacher, 1
Teaching Assistant

1 Teacher, 1
Teaching Assistant

1 Teacher, 1
Teaching Assistant

The graduation requirements include four years of English, three years of math, two years of science
(life and physical), two years of physical education, three years of social science, one semester of
health, one semester of geography, and one year of foreign language and/or visual and performing
arts and/or career technical education course. This is the minimum for graduation, but every student
will be encouraged and supported to complete the requirements for UC/CSU. Faculty, staff, and
families are responsible for making sure students not only meet graduation requirements but exceed
them whenever possible (Table 32). The stakeholders seek input on improving programs at the school
through the California Department of Education, California State University and the University of
California. The PCI Board and/or the executive staff reserve the right to modify, amend, and improve
New Pacific School, course offerings, and graduation requirements as necessary to achieve the mission

and goals of the charter.
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Table 33. New Pacific School College Preparation Requirements

Years completed UC/CSU A-G Requirements

3 years a: History/Social Science- 2 years required

4 years b: English- 4 years required

3 years c: Mathematics- 3 years required; 4 years recommended

d: Laboratory Science- 2 years required; 3 years

3 years recommended
e: Language Other than English- 2 years required; 3 years
2 years
recommended
1 year f: Visual and Performing Arts - 1 year required
3 years g: Preparatory Electives- 1 year required

L. Advanced Education (previously known as Concurrent Enrollment)

New Pacific School students in high school will be encouraged to pursue concurrent enrollment at
their local community college as soon as they are prepared for the curriculum and the college
environment (maturity). Students will meet the minimum requirements of the college and upon
approval by the counselor and family the student will take courses at the community college to
augment learning at New Pacific School. Staff will monitor and support the students who are taking
college courses to ensure that they will be successful. Techniques that will support the students
include accompanying the student to the school, meeting the professor, and ensuring the right
textbook and materials will be purchased. In addition, students will be helped with assignments by
email, phone, or in person, and help the student plan the semester using the syllabus. The teachers
also ensure that the students are aware of and familiar with all the academic support programs on the
college campus.

M. Instructional Method and Self-Determination

The classroom focus on student self-determination will allow each student to maximize learning
rather than whole class instruction only. In whole-class instruction of 25-35 students there will be a
risk that students are not understanding or keeping up with the rest of the class. The traditional
classroom risks student frustration and apathy when not successfully remediated. As we multiply this
whole class instruction phenomenon during the course of the day students in whole class learning will
either be suppressed from advancing or depressed from not understanding throughout the day. The
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self-determined pedagogical setting of the classroom will solve this by employment of a dynamic
teacher that uses data and Leader in Me principles to ensure students become both self-aware of their
ability and self-directed to focus on their instructional goals (intrinsic motivation). This follows the
research by Ryan & Deci (2000) that intrinsically motivated students garner better learning so
students that flourish in competence, autonomy, and relatedness. Further, by training the teachers in
Leader in Me we ensure thatlearners focus on the intrinsic motivation of the students they too become
more focused on reaching intrinsic motivation for students. 14

Further, project-based learning is essential to the program's success to develop self-determination
and greater inquiry. Project Lead the Way is a leader in sequential, inquiry-based projects for grades
K-12. PCI has used PLTW for over 10 years and in doing so has successfully mastered the K-12
program with over a dozen trained teachers covering the grade span.

New Pacific School uses dynamic project-based learning coupled with acute data on each student’s
academic status. This is coupled with a curriculum that lends itself to inquiry by the students rather
than step- by -step instruction for the whole class. The students performing project-based learning in
the lower grades will increase their confidence in doing this type of learning as they get older.15
Students completing Project Lead the Way project-based learning demonstrated positive learning in
mathematics and science. 16

The teacher uses Leader in Me principles as well as the 7 habits of a successful person to pre-identify
daily and hourly, which are small groups for the Common Core content areas that need addressing.
Explicit instruction is the model that all teachers and parents are encouraged to use when conducting
lessons. The key to this instructional methodology will include three main parts: ‘I do it, we do it, you
do it’. This notion will mirror the medical doctor methodology of learning; ‘See one, do one, teach one'.
The staff of New Pacific School will rely on Leader in Me and the Franklin Covey strategies coupled
with the framework of professional learning communities. This is coupled with the Academic Triangle.

New Pacific School relies on three critical elements to successfully educate the students: the parent,
the student, and the well trained teacher. The dynamics surrounding this vital geometry ensures that
the student and parent both realize the scope of the overarching goals for all students at the school.
The teacher manages the directional elements to help the student develop the personal learning tools
to successfully complete the curriculum.

N. Integrated Technology

New Pacific School will be 1:1 devices for all students. The PCI Information Technology Department
currently utilizes Panda remote support systems as well enforcing the most stringent Children’s
Internet Protection Act (“CIPA”) protocols. PCI also utilizes effective, discrete online programs to
supplement hands-on learning. The use of technology will support and enhance student learning and
help students with the Smarter Balanced Assessment Consortium standardized test.

14 Lju, W. C.,, Wang, C. K. ], Reeve, ], Kee, Y. H., & Chian, L. K. (2020). What determines teachers’ use of motivational strategies in
the classroom? A self-determination theory perspective. Journal of Education, 200(3), 185-195.

15 [1] Cvencek, D., Meltzoff, A. N. and Greenwald, A. G. (2011), "Math-Gender Stereotypes in Elementary School Children.” Child
Development, 82: 766-779.

16 Tai, Robert H. (2012). An Examination of Research Literature on PLTW. University of Virginia. Publication by PLTW.
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The school will utilize software programs and resources aligned with the state standards. The
programs include, but limited to, Sonday (Winsor Learning), Exact Path, Lexia, Reading Eggs, Rosetta
Stone, and Math Seeds. As technology advances, programs listed will be complemented with new
products or even replaced with better ones. In addition, students use desktop programs including
Word, Excel, and PowerPoint and take a basic keyboarding course as needed. The school will use
online instructional tools from the major publishers. Finally, Pacific Charter Institute developed and
implemented its own A-G and middle school virtual platform with teachers from the organization
offering math, science, and language arts as needed.

New Pacific School will use the full suite of PowerSchool to monitor student achievement including
Performance Matters for student data mining. This tool allows teachers to make targeted decisions for
academic direction. PCI single subject teachers utilize Schoology to build, teach, and monitor students
in specific content areas and at the high school level A-G mathematics and A-G science. Schoology
coupled with Microsoft 365 will also allow teachers to seamlessly communicate with families. The
technology may change for New Pacific School regarding the systems students use to monitor and
reflect on their learning.

0. College and Career Advising

New Pacific School wants every student that chooses to enroll at the school to arrive at a learning plan
and develop a course of studies that meets his or her individualized needs. Project-based learning
ensures students will be exposed to a wide range of educational strands. Because of the breadth of
students’ abilities and interests, the school counselor leads the college and career counseling
component creating the best possible opportunities. New Pacific School will offer a variety of choices
for students including college field trips, collegiate mentoring, planning programs, and individual
meetings with families. Parents will be in regular communication with the counselor as this is core to
Leader in Me. The school counselor will also arrange trips to local colleges including community
colleges, colleges, and universities as well as specialty programs including culinary academies,
automotive, welding, construction, medical, coding, practical engineering, and information
technology. College and career planning is not only a high school endeavor but rather a kindergarten
through grade 12 expectation.

The counselor will be in constant communication with teachers and staff regarding each student. The
school counselor will set up regular meetings with students of all grades to encourage reflection and
inquiry. The counselors will also include regularly scheduled meetings called Counseling Power Hour.
This will be a weekly virtual meeting that speaks to relevant and timely topics that are of interest to
middle and high school students and their parents. Topics covered have included graduation
requirements, college application assistance, FAFSA walkthrough, work permits, holiday stress
management, study skills, and time management. All of the Power Hours will highlight Leader in Me
strategies and self-determination.

P. Professional Development and Staff Collaboration

New Pacific School professional development requirements for teachers, specialists, and classified
staff will be essential to meeting the goals for the school, students, staff and families. Teachers will be
expected to be innovative in their daily interaction with their students including curriculum analysis
and data analysis, program implementation, and instructional strategies. Teachers will regularly
analyze curriculum and student learning through the lens of the students and parents. Through these
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data sources, the New Pacific School team developed a plan for addressing the greatest identified
needs. This will be an ongoing continuous improvement process. (See Table 33.)

A key function of teacher collaboration will be to dissect best practices with the curriculum, engage in
and attend professional development, collect data, analyze student achievement, and to provide
learning opportunities for other teachers at New Pacific School. We know that our curriculum and
project- based learning collaboration will accelerate student learning. Our staff realizes that every
student will be different, so the programs used are adjusted to ensure academic growth for every
student. This team will collaborate with the PCI Academic Team ensuring the usage of the appropriate
professional development and collaboration tools from the educational partners. Key elements of
whole-staff development include analysis of student achievement by using different disaggregated
data sets, differentiated instruction strategies particularly focusing on strategies such as curriculum
mapping and Backward Design!? to gather feedback and ideas for classroom instruction.

New Pacific School will adopt a reflective model of professional learning wherein teachers will be
encouraged to share ideas, discuss successes and areas growth, and then refine their instruction based
upon reflection and analysis. Informal and formal classroom observation with teaching peers and
administration will be a key method for growth.

Current professional development priorities include aligning new approaches to math teaching and
learning, Project Lead the Way and Carolina Science, ELD Framework and Methods, Bias Training and
Cultural Proficiency, Digital Literacy/Digital Citizenship, and Exceptional Learner Accommodations,
School Safety, Leader in Me strategies and planning which includes Social Emotional Learning and
conflict resolution strategies. PCI also ensures all trainings are completed that surround the safety of
our students and staff including Sexual Harassment: Policy and Prevention, digital awareness,
bullying, mandated reporting, CIPA, Youth Suicide: Awareness, Prevention, and Postvention, and
diversity awareness.

Q. At-Promise Students: Plan for Students Who are Academically Low
Achieving

All students and teachers will be trained in the Leader in Me principles with a clear focus on their
whole child's well- being. This allows students to assert self-determination as a method to best find
the learning path based on the data and well-being of the individual. Students, parents, and the teacher
will have a clear academic portfolio of the student including formative assessments completed daily
in the project-based learning activities. The student’s individual reflection on the work will allow for
an authentic view of where the student is and where the student strives to succeed. This will be a part
of the backwards mapping process with each student having clear goals for the year and broken down
into regular segments of time.

Coupled with the formative assessments the student will have summative performance data including
Exact Path Diagnostic, embedded curriculum assessments, and rubric writing samples allowing for
regular feedback on progress towards the academic goals. The teacher will work in small groups with
students to continue forming new opportunities to close the achievement gap while also building the
student’s resilience stabilized by the Leader in Me environment. Every content curriculum including
Jump Math, Houghton Mifflin Harcourt integrated I, II, and 111, Project Lead the Way, Carolina Science,

17 https://cft.vanderbilt.edu/guides-sub-pages/understanding-by-design/#benefits
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Making Meaning (Collaborative Classroom)Being a Writer (Collaborative Classroom) SIPPS
(Collaborative Classroom), and CommonlLit.org all will offer bridging pathways for at-promise
students.

Because of this fundamental support our clear focus on the student academically will be a shared
process with the parents and guardians, the student, and the teacher. There will be no mystery as to
where the child is, how the child will improve, and the tools and strategies to accomplish this task. The
teacher, student, and parent will all have access to innovative curriculum including state standards-
based curriculum along with the support services offered by the school. The students will be assessed
in reading by DIBELS and/or NWEA MAP assessment to determine their independent and
instructional reading levels. The students two or more grade levels below in reading will be provided
targeted intensive intervention tools and strategies provided seamlessly at school and at home. Along
with the academic assessment and performance the older students’ transcripts and report cards will
be analyzed to determine the shortcomings both in terms of grades received and number of credits
completed. This logical acute process ensures the student will receive exactly the intervention to
advance forward. student. New Pacific Teachers will be trained to identify the gaps in student learning
and to uncover recovery strategies through small group instruction, project-based instruction, and
support with the families.

At-promise students will be provided support with their daily work while catching up with skills and
concepts that they do not understand. All New Pacific School students will remain competitive with
their peers at the traditional public schools while maintaining a focus on their future goals. Therefore,
it will be built into the academic program centered on self-determination that each teacher
consistently and effectively monitors and ensures opportunities are reteaches standards, skills, and
concepts that are not mastered. Staff development and collaboration (outlined above) will be the
backbone to ensure the success of at-promise students so as to eliminate the academic gap.

Multi-Tiered System of Supports

New Pacific School will allow for a Multi-Tiered System of Supports through a variety of mechanisms.
The foundation of the school will be Leader in Me methodology and culture. This essential component
allows for student self-determination and accountability. This is coupled with discrete learning and
doing artifacts including portfolios, NWEA MAP data, formative and summative assessments, and the
reflections written by the students at the end of every day. Based on this information the teacher, the
parent and the student are able to determine if a more intensive intervention is required. At that point,
the Academic Triangle will initiate a Response to Intervention.

Response to Intervention

New Pacific School teachers and staff will utilize the Response to Intervention Model (“RTI”) to ensure
learning will be occurring if students do not have success using the current instruction. After an
appropriate RTI process, students requiring further modifications other than additional instruction
and re-teaching will trigger the Student Study Team (“SST”). The SST will use a systematic problem-
solving approach to assist students. The SST will clarify problems and concerns; develops strategies
and organizes resources; provides a system for school accountability; and serves to assist and counsel
the parent, teacher, and student. An SST will be a general education function. Many students will
benefit from an SST, including, but not limited to, those students achieving below or above grade level
and students who have experienced emotional trauma, behavioral issues, or language acquisition
issues.
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Anyone who has a concern for a student will be able to refer that student to an SST based on the RTI
model for consideration. All interested and appropriate stakeholders will be included in the SST to
provide information to share about the student’s strengths, specific concerns, and effective or
ineffective strategies used in the past. These people may include, but are not limited to, teachers,
parents, counselors, doctors, administration, social workers, and specialists from PCI. The meeting
will be designed to bring together a team of advocates who work together for the benefit of the
student. After implementation of an SST plan and follow up, if the problems persist revisions to the
plan may be discussed, or if necessary, a referral for special education or Section 504 assessment
might be deemed necessary by the SST. Although the SST process is not a special education function
the special education teacher pushes into the classroom and will be available for guidance and
strategies as needed. In addition, the counselor will be pushing into the classrooms as well to provide
observational and strategic support during the class day.

R. Plan for Students Achieving above Grade Level

In order to provide effective programs and curriculum for high achieving and gifted students, New
Pacific School will offer a continuum of approaches and options that meets a wide range of abilities,
interests, and learning styles. Leader in Me and self-determination by the students will demand that
the teacher, the program, and the curriculum are scalable to meet the needs of the high achieving
students. Project-based learning coupled with the student educational plan will clearly outline the
depth that the student requires to continue the accelerated learning path. Every content curriculum
including Jump Math, Houghton Mifflin Harcourtintegrated I, I, and III Project Lead the Way, Carolina
Science, Making Meaning (Collaborative Classroom) Being a Writer (Collaborative Classroom) SIPPS
(Collaborative Classroom), and CommonlLit.org all will offer accelerated pathways. The Exact Path
assessment (or equivalent) will be used as a formative tool along with embedded assessments to
determine the areas in which the student will be excelling in the curriculum. Teachers can build
advanced learning goals using a variety of tools including individualized instruction, concurrent
enrollment, supplemental curriculum, and online age-appropriate support for the student.

High achieving students will also be identified based on their grades from their previous schools, as
well as interviews with the students, their parents, and their CAASPP scores. Since all learning plans
will be individualized, the students will accelerate into a higher-level curriculum and courses.
Students in the elementary level working above grade level will be given materials that are
academically accelerated yet also appropriate for the age level. Since New Pacific School will be
grounded in project based learning and self-directed inquiry there will be ample opportunities in
science, math, language arts, social studies, and the arts for the students to find avenues of academic
acceleration. This will be an integral benefit of the self-determination classroom allowing the student
and teacher to have the opportunity to develop and implement higher level depth of knowledge access.
For instance, a 3rd grade student performing at the 6th grade level in mathematics will be provided
with the support materials and project direction to expand the learning opportunity. In fact, as
students become more self-aware they will be capable of adjusting the curriculum with the support of
the teacher. We know that some students may just require a tutor or access to higher level learning in
the classroom and this will be made available. The expert use of Project Lead the Way, Carolina
Science, writing excellence, and the integrated math program all allow for higher learning. For
example, using the NGSS crosswalk for K-2 students studying light and sound, higher level
opportunities will arise including introducing and applying equations, projects that demonstrate the
properties of light and sound, and presentation of their discoveries to the class on Presentation
Fridays. Regardless of the scenario the goal will be to challenge the student up to and including college
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level work if it is required to sustain the inquiry of the child. We know parents expect their children
to be challenged at their ability level and New Pacific School will be acutely aware of this.

S. Plan for Emerging Biliterate Learners

Overview

New Pacific School will meet all applicable legal requirements for English Learners (“EL”), including
Long-Term English Learners or English Learners at risk of becoming Long-Term English Learners, as
they pertain to annual notification to parents, student identification, placement, program options,
integrated and designated language development instruction, teacher qualifications and training,
reclassification to fluent English proficient status, monitoring and evaluating program effectiveness,
and state mandated assessment requirements. New Pacific School will implement policies to assure
proper placement, evaluation, and communication regarding ELs and the rights of students and
parents. New Pacific School will integrate ELD Standards, the California English Learner Roadmap,
and the ELA/ELD Framework into its classroom instruction, and invest more resources into
professional development in these areas as needed.

Home Language Survey

Prior to initiating the Home Language Survey (“HLS”), New Pacific School will inquire whether the
student has already been enrolled in a California public school. If a student has already been enrolled
in a California public school, the HLS will not be administered and identifying information regarding
language status will be pulled from the California Longitudinal Pupil Achievement Data System
(“CALPADS”). However, if the parent or legal guardian indicates that the student has never been
enrolled in a California public school, the HLS will be administered and kept on file. Once a new student
registers and either CALPADS identified the student as an EL, or the parent indicated on the HLS as
speaking a language other than English in the home, the assessment coordinator will be notified, and
an appointment will be scheduled to administer one of the two different English Language Proficiency
Assessments for California (“ELPAC”). This assessment will determine whether the student will be
designated as an EL and offered integrated and designated ELD or will be designated Initially Fluent
English Proficient and does not require language development assistance.

Once a student is identified as an Emerging Biliterate Learner (EBL), teachers will meet with a team
of administrators, parents, and our EL coordinator to develop an Individualized Learning Plan to
address the needs of the English Learner. The plan will be guided by the California ELD Standards and
the California English Learner Roadmap. At the end of the year the ELPAC Coordinator will reassess
the student to determine if they meet local criteria for reclassification to English Proficient. The
English Learner team meets each trimester to review the English Learner’s progress toward meeting
goals.

English Language Proficiency Assessment

All students who indicate that their home language is other than English, will take the ELPAC. The
ELPAC has four proficiency levels (Level 4: well-developed; Level 3: moderately developed; Level 2:
somewhat developed; and Level 1: minimally developed) and is aligned with the 2012 California ELD
Standards. The ELPAC consists of two separate assessments:
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Initial Assessment (“IA”)

The ELPAC IA is used to identify students as either an English Learner or as Initially Fluent English
Proficient. The IA is administered only once during a student’s time in the California public school
system based upon the results of the home language survey. The locally scored IA will be the official
score. The IA is given to students in grades K-12 whose primary language is not English to determine
their English proficiency status.

Summative Assessment (“SA”)

EL’s will take the SA every year until they are reclassified as fluent English proficient. The ELPAC SA
will only be given to students who have previously been identified as an EL based upon the IA results
to measure how well they are progressing with English development in each of the four domains. The
results will be used as one of four criteria to determine if the student will be ready to be reclassified
as fluent English proficient, to help inform proper educational placement, and to report progress for
accountability.

The ELPAC IA and SA will be administered in a combination of computer-based, and/or paper-pencil
format, dependent on grade level, and will be administered in seven grade spans K, 1, 2, 3-5, 6-8, 9-10,
and 11-12. In kindergarten and grade 1, all domains will be administered individually. In grades 2-12,
the test will be administered in groups, exclusive of speaking which will be administered individually.
Duration of testing will vary depending upon the grade level, domain, and individual student.

The IA testing window is year-round (July 1-June 30). Any student whose primary language is other
than English as determined by the Home Language Survey and who has not previously been identified
by an English Learner by a California public school or for whom there is no record of results from an
administration of an English Language proficiency test, shall be assessed for English language
proficiency within 30 calendar days after the date of first enrollment in a California public school, but
not before July 1 of the current school year.

The SA testing window will be a four-month window (February 1-May 31). The English language
proficiency of all the currently enrolled English Learners shall be assessed by administering the test
during the annual assessment window.

New Pacific School will notify all parents of its responsibility for ELPAC testing and of ELPAC results
within thirty days of receiving results from the publisher. The ELPAC shall be used to fulfill the
requirements under Every Student Succeeds Act for annual English proficiency testing.

Teachers at New Pacific School will rely on both formative and summative assessments to evaluate
content knowledge and language development. Formative Assessments will include, for example,
teachers collecting exit slips, listening to group collaboration, or regular informal checks for
understanding. Summative assessments take a variety of forms including tests, written assignments,
presentations, digital portfolios, or a student produced project. Teachers will monitor students’
growth to ensure students are meeting or exceeding grade level standards and that students are
continuing to make academic and linguistic progress.

For our students designated as EBL, we will review their ELPAC results in addition to other
assessment results to further inform our instructional supports, services, practices, and instruction
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for our students. We will also implement our own local measures of assessing through the ExactPath
Diagnostic assessment given three (3) times per year.

Strategies for Emerging Biliterate Instruction and Intervention

Students identified as Emerging Biliterate Learners will be supported through a combination of
integrated and designated English language development (ELD) instruction. Designated ELD
instruction will take place during flexible instructional block periods. (See Tables 19-22) The
strategies for supporting an Emerging Biliterate Learner’s capacity for acquiring both social and
academiclanguage proficiency in reading, writing, speaking, and listening will be visible in and outside
of classrooms at New Pacific School. will plan their lessons and curriculum in alignment with both
CCSS and ELD standards through an integrated model of classroom instruction. As teachers at New
Pacific School recognize that every Emerging Biliterate Learner has a different language proficiency,
teachers will make appropriate adjustments to curriculum and instruction by considering language
proficiency, language demands of tasks, and the students’ linguistic and cultural assets.

To support language development, classrooms at New Pacific School will intentionally design
language rich contexts to ensure that learning will be meaning-centered, and content accessible
through extra linguistic cues. Scaffolding principals to support low-stakes language acquisition will be
integrated into every lesson. Scaffolding strategies used to lower the language demands of content
will include building or tapping into a student’s prior knowledge (e.g., a concept map), monitoring the
cognitive load of activities (e.g., chunking reading), including opportunities for peer collaboration (e.g.,
think, pair, share), and cultivating metacognition (e.g., self-assessment).

Some additional strategies teachers implement will include sentence frames, graphic organizers,
presenting content through multiple modalities (visually, verbally, in writing), emphasizing key
content and academic vocabulary, implementing peer collaboration, providing low-stakes feedback,
offering alternative assessments, and offering a variety of hands-on materials. Further, teachers will
be skilled at analyzing language demands of assignments and implementing strategies to reduce the
cognitive load for language learners. Frequent formative assessments by the teacher and support staff
will ensure that the learner will make adequate progress in alignment with the ELD and Content
Standards.

New Pacific School will place emphasis on Project Based Learning that will be supportive of English
language acquisition. New Pacific School will also use a variety of supplementary curriculum that
supports language acquisition in alignment with the ELD Standards. Using an integrative model,
teachers will adapt lessons and curriculum to meet the linguistic needs of all the learners in their
classroom by scaffolding lessons and activities.

The supportive school culture at New Pacific School will also support a low-stakes environment for
language acquisition. When an English Learner joins New Pacific School, teachers and staff will form
an open line of communication with the parents or legal guardians. New English Learners will be
matched with supportive peers and a network of adults at the school site who will regularly check-in
with the student and family’s social and emotional well-being. New Pacific School will recognize the
value of cultural and linguistic diversity, and we seek to provide enriching opportunities for students
and their families to share their cultural and linguistic heritage with our classrooms and in our larger
community. As outlined in the CA English Learner Roadmap, bilingual instruction will be supported.
New Pacific School refers to California Department of Education’s “Quality Indicators” in providing
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translations to native language(s) to encourage parent involvementin the school, in sharing important
school updates, and in sharing information about a child’s progress in school.

ELPAC scores will be used to develop an Individualized Learning Plan (“ILP”) for the student that
includes goals and a plan for meeting those goals through integrated classroom support and
potentially designated English Language Development instruction. The ILP will be constructed by a
team of teachers, administration, and the students’ parents/guardians. The ILP will be reviewed and
updated annually upon the receipt of the ELPAC results. If the student’s goals are not met, alternative
interventions and resources will be considered by the team.

Teachers at New Pacific School will receive annual training in the ELD standards and SDAIE strategies
and methods of instruction with the objective of ensuring that all classrooms at New Pacific School
provide research-based integrated methods of instruction and a rich environment for language
acquisition for all levels of EBLs. Teachers will receive several hours of professional development in
ELD Standards and Specially Designed Academic Instruction in English (“SDAIE”) strategies in pre-
service professional development and they will also receive collaboration time at least monthly to
focus on curriculum mapping and unit design ensuring integration of ELD Standards.

New Pacific School recognizes that additional professional development and training from the
statewide and county Curriculum and Instruction Departments in EL best practices and effectiveness
of support, instructional scaffolding, and the curriculum framework and standards would be beneficial
to further develop instructional approaches to instructing multilingual students. Particularly staff
development in implementing the California English Learner Roadmap, the ELD Standards, the
content standards, and the ELA/ELD Framework will be priorities for staff development through the
next Charter Term.

Reclassification Procedures

Multiple criteria will be used in determining whether to classify a pupil as Reclassified Fluent English
Proficient including, but not limited to, all the following listed below:

e Assessment of language proficiency using an objective assessment instrument including, but
not limited to the ELPAC.

e Participation of the pupil’s teachers and any other certificated staff with direct responsibility
for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum proficiency.

e Parental opinion and consultation, achieved through notice to parents or guardians of the
language reclassification and placement including a description of the reclassification process
and the parents’ opportunity to participate, and encouragement of the participation of parents
or guardians in the reclassification procedure including seeking their opinion and consultation
during the reclassification process.

e Comparison of the pupil’s performance in basic skills against an empirically established range
of performance in basic skills based upon the performance of English proficient pupils of the
same age that demonstrate to others that the pupil is sufficiently proficient in English to
participate effectively in a curriculum designed for pupils of the same age whose native
language is English.
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Monitoring

EL students will be continuously monitored for academic progress. Once a student has been
designated as an English Learner, an ILP team will develop a plan for monitoring the implementation
of instruction and student progress. Using student data derived from both formative and summative
assessments including the CAASPP, NWEA MAP, and classroom benchmark assessments, teachers and
administrators will determine if the regular program is addressing student needs or if further
language development is required. New Pacific School will evaluate the effectiveness of its education
program for EL students by:

e Adhering to New Pacific School adopted academic benchmarks by language proficiency level
and years in program to determine annual progress.

e Implementing the California English Learner Roadmap and monitoring progress in meeting
ELD standards as aligned with the ELD/ELA Framework.

e Monitoring teacher qualifications and the use of appropriate instructional strategies based on
program design.

e Monitoring student identification and placement.

e Monitoring parental program choice options.

e Monitoring availability of adequate resources.

New Pacific School is committed to ensuring students who are classified as ELs and will meet all
federal and state requirements for serving these students, including initial and annual identification
and assessment of primary and secondary language fluency in listening, speaking, reading, and
writing, reclassification of ELs, and communication with parents/guardians of ELs. If the Charter
School enrolls more than 21 ELs, there will be an English Learner Advisory Committee (“ELAC”).
Teachers, administrators, and advisors will work collaboratively to provide ELs full access to the
curriculum and to facilitate English language development.

T. Plan for Students with Exceptionalities

Overview

New Pacific School will comply with all applicable state and federal laws in serving students with
disabilities, including, but not limited to, Section 504 of the Rehabilitation Act (“Section 504”), the
Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities Education Improvement
Act (“IDEA™).

New Pacific School will be deemed an independent local educational agency (“LEA”) for purposes of
special education, and will seek membership in a Special Education Local Plan Area (“SELPA”) in
accordance with Education Code Section 47641(a) and hereby acknowledges its responsibility as an
LEA. Currently PCI schools belong to three SELPAs, including Twin Rivers Unified School District
SELPA, Lodi Area Special Education Region (LASER) SELPA, and the El Dorado County Charter SELPA.
New Pacific School will seek membership in the El Dorado County Charter SELPA; see Appendix 9.

The Charter School will ensure that all children with disabilities enrolled in the Charter School receive
special education and designated instruction and services in a manner that is consistent with their
individualized education program and in compliance with the IDEA. The Charter School will be solely
responsible for its compliance with Section 504 and the ADA. The facilities utilized by the Charter
School shall be accessible for all students with disabilities.
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Services for Students under the “IDEA”

The following description regarding how special education and related services are provided and funded
by the charter school for the sole purpose of providing a reasonably comprehensive description of the
special education program in the charter petition and is not binding on the District. The specific manner
in which special education and related services are provided and funded are outlined in the
Memorandum of Understanding (“MOU”), delineating the respective responsibilities of the charter school
and the SELPA. A copy of the MOU will be presented to the District upon request.

The Charter School will provide special education instruction and related services in accordance with
the provision of special education instruction and related services in accordance with the IDEA,
Education Code requirements, and applicable policies and practices of the SELPA.

The Charter School will provide services for special education students enrolled in the Charter School.
The Charter School will implement policies and procedures for seeking out and identifying and serving
students who may qualify for special education programs and services and for responding to record
requests and parent complaints, and for maintaining the confidentiality of pupil records. The Charter
School will be exclusively responsible for the provision of services (including, but not limited to,
referral, identification, assessment, case management, IEP development, modification and
implementation). The Charter School agrees to promptly respond to all District or SELPA inquiries, to
comply with reasonable District or SELPA directives, and to allow the District or SELPA access to
Charter School students, staff, facilities, equipment and records as required or imposed by law.

Staffing

All special education services at the Charter School will be delivered by individuals or agencies
qualified to provide special education services as required by California’s Education Code and the
IDEA. Charter School staff will participate in in-service training relating to special education by the
Charter School and when appropriate, the SELPA.

The Charter School will be responsible for the hiring, training, and employment of site staff necessary
to provide special education services to its students, including, without limitation, special education
teachers, paraprofessionals, and resource specialists. The Charter School will ensure that all special
education staff hired by the Charter School will be qualified pursuant to SELPA policies, as well as
meets all legal requirements. The charter school will be responsible for the hiring, training, and
employment of itinerant staff necessary to provide special education services to charter school
students, including, without limitation, speech therapists, occupational therapists, behavioral
therapists, and psychologists. =~ Documentation of qualifications will be maintained on site for
inspection.

Response to Requests
The Charter School will promptly address all requests it receives for assessment, services, complaints,

IEP meetings, reimbursement, compensatory education, mediation, and/or due process, whether
these requests are verbal or in writing.
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Identification and Referral

The Charter School will be responsible to identify, refer, and work cooperatively in locating charter
school students who have or may have exceptional needs that qualify them to receive special
education services. The Charter School will adopt and implement SELPA policies and procedures to
ensure timely identification and referral of students who have, or may have, such exceptional needs.
A pupil will be referred by the Charter School for special education only after the resources of the
general education program have been considered, and where appropriate, utilized.

The Charter School will follow SELPA child-find procedures to identify all students who may require
assessment to consider special education eligibility and special education and related services in the
case that general education interventions do not provide a free appropriate public education to the
student in question.

Assessments

The term “assessments” has the same meaning as the term “evaluation” in the IDEA, as provided in
Section 1414, Title 20 of the United States Code. The Charter School will determine what assessments,
if any, are necessary and arrange for such assessments for referred or eligible students in accordance
with applicable law. The Charter School will work to obtain parent/guardian consent to assess Charter
School students when it suspects the student may have a qualifying disability under the IDEA.

IEP Meetings

The Charter School will arrange and notice the necessary IEP meetings. IEP team membership in the
meetings will comply with state and federal law. The Charter School will be responsible for the
following individuals to be in attendance at the IEP meetings: the Director and/or the charter school
designated representative with appropriate administrative authority as required by the IDEA; the
student’s special education teacher; the student’s general education teacher if the student is or may
be in general coursework; the student, if appropriate; and other Charter School representatives who
are knowledgeable about the general education program at the Charter School and/or about the
student. The Charter School will arrange for the attendance or participation of all other necessary staff
that may include, but not limited to, an appropriate administrator to comply with the requirements of
the IDEA, a speech therapist, psychologist, resource specialist, and behavior specialist; and shall
document the IEP meeting and provide the notice of parental rights.

IEP Development

The Charter School understands that the decisions regarding eligibility, goals/objectives, program,
services, placement, and exit from special education shall be the decision of the IEP team, pursuant to
the IEP process. All eligible Charter School students will be provided programs, services, and
placements in accordance with the policies and procedures of the SELPA and requirements of state
and federal law.

IEP Implementation

The Charter School will be responsible for implementation of IEPs and supervision of services. The
Charter School will provide the parents with timely reports on the student’s progress as provided in
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the student’s IEP at least as frequently as report cards for the charter school’s non-special education
students. The Charter School will also provide all home-school coordination and information. The
Charter School shall also be responsible for providing all curriculum, classroom materials, and
modifications and accommodations.

Interim and Initial Placements of New Charter School Students

The Charter School shall comply with Education Code Section 56325 with regard to students
transferring into the Charter School within the academic school year. In accordance with Education
Code Section 56325(a)(1), for students who enroll during the school year in the Charter School from
another school district within the State, but outside of the SELPA with a current IEP within the same
academic year, the Charter School shall provide the pupil with a free appropriate public education,
including services comparable to those described in the previously approved IEP, in consultation with
the parent, for a period not to exceed thirty (30) days, by which time the Charter School shall adopt
the previously approved IEP or shall develop, adopt, and implement a new IEP that is consistent with
federal and state law.

In accordance with Education Code Section 56325(a)(2), in the case of an individual with exceptional
needs who has an IEP and transfers into the Charter School from a district operated program under
the same special education local plan area of the Charter School within the same academic year, the
Charter School shall continue, without delay, to provide services comparable to those described in the
existing approved IEP, unless the parent and the Charter School agree to develop, adopt, and
implement a new IEP that is consistent with federal and state law.

For students transferring to the Charter School with an IEP from outside of California during the same
academic year, the Charter School shall provide the pupil with a free appropriate public education,
including services comparable to those described in the previously approved IEP in consultation with
the parents, until the Charter School conducts an assessment pursuant to paragraph (1) of subsection
(a) of Section 1414 of Title 20 of the United States Code, if determined to be necessary by the Charter
School, and develops a new IEP, if appropriate that is consistent with federal and state law.

Non-Public Placements/Non-Public Agencies

The Charter School will be solely responsible for selecting, contracting with, and overseeing all non-
public schools and non-public agencies used to serve special education students. The Charter School
immediately addresses all parental requests for services from non-public schools or agencies,
unilateral placements, and/or requests for reimbursement.

Non-discrimination

Itis understood and agreed that all children have access to the Charter School and no student shall be
denied admission nor counseled out of the Charter School due to the nature, extent, or severity of
his/her disability or due to the student’s request for, or actual need for, special education services.

Parent/Guardian Concerns and Complaints

The Charter School will adopt policies and procedures for responding to parental concerns or
complaints related to special education services if it receives any concerns raised by
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parents/guardians regarding related services and rights. The Charter School’s designated
representative will investigate as necessary, respond to, and address the parent/guardian concern or
complaint. The Charter School will respond to any complaint or investigation by the California
Department of Education, the United States Department of Education, Office of Civil Rights or any
other agency.

Due Process Hearings

The Charter School may initiate a due process hearing or request for mediation with respect to a
student enrolled in the Charter School if it determines such action will be legally necessary or
advisable. In the event that the parents/guardians file for a due process hearing, or request mediation,
the Charter School shall defend the case. In the event that the Charter School determines that legal
representation will be needed, it shall select appropriate legal counsel.

Instructional Process for Students with Exceptionalities

Upon enrollment, students identified as requiring special education services will have their
enrollment packet forwarded to the Special Education Coordinator. Typically, the Special Education
Coordinator requests the special education file (filed confidentially in school districts) for the student.
During this time, the Special Education Coordinator will arrange an IEP to ensure the placement will
be appropriate for the student. The IEP will be held, and specific plans will be put into place for the
student, with the Charter School offering additional services to the special education students specific
to the benchmarks outlined in the IEP.

New Pacific School will maintain the option to contract part-time with education specialist teachers
to manage the students until such time that the position requires a full-time teacher. Teachers of
students identified as having gaps in their learning but not identified as special education will have
modifications completed using the Student Study Team Pre-modification packet as the first step with
the RTI. The teachers will record the specific changes that they make and any progress or lack of
progress that occurred during the following six-to-eight-week period. Students that do not make
improvement with adjusted direct instruction and curriculum will be referred to either the Student
Study Team for further modifications or the special education team for testing and an initial IEP.
Students that qualify for special education will be processed through the Special Education
Information System (“SEIS”) and the students will begin using the agreed upon curriculum and
instructional techniques. Some of the curriculum available to students beyond the state adopted
materials include, but not limited to, Language!, Lexia, and Sonday Reading System. When students
require more resources than available at New Pacific School, this will be addressed in the IEP, with
resolution to this need determined at that time as agreed by the IEP team and outlined in the Parent
Handbook.

Staff development for all the teachers regarding special education include the various appropriate
interventions for SSTs. In addition, the teachers will work individually with the special education
coordinator to develop individual strategies for specific cases based on the IEP benchmarks. Students
with IEPs will have the benchmarks assessed monthly to ensure adequate progress will be occurring
and the progress forms will be forwarded to the Special Education Coordinator for review and
documentation for the next IEP meeting.
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U. Section 504 of the Rehabilitation Act

The Charter School recognizes its legal responsibility to ensure that no qualified person with a
disability shall, based on disability, be excluded from participation, be denied the benefits of, or
otherwise be subjected to discrimination under any program of the Charter School. A student who
has a physical or mental impairment that substantially limits one or more major life activities, has a
record of such an impairment, or is regarded as having an impairment, is eligible for protections under
Section 504.

The principal assembles a 504-team including the parent/guardian, the student (when appropriate)
and other qualified persons knowledgeable about the student to discuss the meaning of the evaluation
data, placement options, and accommodations. The 504 team will review the student’s existing
records, including academic, social and behavioral records, and is responsible for making a
determination as to whether an evaluation for 504 services will be appropriate. If the student has
already been evaluated under the IDEA but found ineligible for special education instruction or related
services under the IDEA, those evaluations may be used to help determine eligibility under Section
504. The student evaluation will be conducted by the 504 team and will evaluate the nature of the
student’s disability and the impact upon the student’s education. This evaluation includes
consideration of any behaviors that interfere with regular participation in the educational program
and/or activities. The 504 team may also consider the following information in its evaluation:

e Tests and other evaluation materials that have been validated for the specific purpose for
which they will be used and will be administered by trained personnel.

e Tests and other evaluation materials including those tailored to assess specific areas of
educational need, and not merely those designed to provide a single general intelligence
quotient.

e Tests that will be selected and administered to ensure that when a test will be administered
to a student with impaired sensory, manual or speaking skills, the test results accurately
reflect the student’s aptitude or achievement level, or whatever factor the test purports to
measure, rather than reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of whether the student will or will not be identified as a person with a
disability will be made by the 504 team in writing and notice will be given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards available to
them. If during the evaluation of the student, the 504 team obtains information indicating possible
eligibility for special education per the IDEA, a referral for assessment under the IDEA is made by the
504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be
responsible for determining what, if any, accommodations or services will be needed to ensure that
the student receives a free and appropriate public education (“FAPE”). In developing the 504 Plan,
the 504 team considers all relevant information utilized during the evaluation of the student, drawing
upon a variety of sources, including, but not limited to, assessments conducted by the Charter School’s
professional staff.

The 504 Plan describes the Section 504 disability and any program accommodations, modifications,
or services that may be necessary.

All 504 team participants, parents, guardians, teachers and any other participants in the student’s
education, including substitutes and tutors, will have a copy of each student’s 504 Plan. The site
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administrator will ensure that teachers include 504 Plans with lesson plans for short-term substitutes
and that he/she review the 504 Plan with a long-term substitute. The students file contains a copy of
the 504 Plan. Each student’s 504 Plan will be reviewed at least once per year to determine the
appropriateness of the plan, needed modifications to the plan, and continued eligibility.

V. Plan for Health and Wellness

The wellness of all students will be a priority at Pacific Charter Institute. PCI began a wellness program
in 2019 by developing a confidential School Culture and Student Support Survey of students to ensure
that they were in a good mental space. The Wellness Team developed an additional program to assist
students and families in navigating support within PCI, resources out in the community, and offer a
safe place to discuss needs/concerns to improve the overall well-being and health of students and
their families. The Wellness Team is made up of psychologists, school counselors, and the school
nurse. Understanding that wellness is very personal, multiple confidential levels of support have been
created. School counselors will be available to receive confidential information and hold discussions
regarding students and school psychologists can be brought in to consult as needed. A confidential
Wellness Referral Link that has also been established and is prominently placed on the Pacific Charter
Institute website, and PCI Counseling websites will also be on the New Pacific School webpage. The
Wellness Referral Link may be completed anonymously and can be left by anyone in the PCI family
with the ability to attach images and screenshots as needed.

Because SEL is central to the school’s mission, wellness will be inextricably tied to student learning.
Both frameworks from Leader in Me and the Los Angeles Institute of Restorative Practices, will
implement evidence-based trauma-informed practices that support neurological and physical health.
These practices may include, but are not limited to mindfulness, restorative circles, Kinesthetic
strategies, movement in learning, student-staff mentoring, support animals, and mental health
training for all staff. All staff members will receive training in these frameworks and will all participate
in professional development for trauma-informed care.

New Pacific School Page 93 of 184 2021



Element B: MEASURABLE STUDENT OUTCOMES

“

The measurable pupil outcomes identified for use by the charter school. 'Pupil outcomes,’ for purposes
of this part, means the extent to which all pupils of the charter school demonstrate that they have
attained the skills, knowledge, and attitudes specified as goals in the charter school’s educational
program. Pupil outcomes shall include outcomes that address increases in pupil academic achievement
both schoolwide and for all pupil subgroups served by the charter school, as that term is defined in
subdivision (a) of Section 52052. The pupil outcomes shall align with the state priorities, as described in
subdivision (d) of Section 52060, that apply for the grade levels served by the charter school.”

-Education Code Section 47605(c)(5)(B)

A. Assessment Assumptions

The purpose of student assessments will be to support and guide the learning process. New Pacific
School will implement rigorous assessments to ensure that student performance levels are meeting
or progressing towards the state and school academic objectives. Our classroom-based assessments
will be multi-faceted and developed in order to grasp a complete understanding of each students’
areas of growth and mastery of content. Assessments at New Pacific School will be developed and
implemented based upon the following beliefs and practices:

e Teachers utilize assessments to understand student learning in order to drive instructional
choices.

e To the degree possible, assessments should allow students multiple ways to show what they
know.

e Student content mastery will be assessed using multiple measures that are based on an
assessment program that improves learning and provides ample assurances of accountability
and objectivity.

e Assessments should include reflective opportunities for students to self-evaluate their learning.

New Pacific School documents student achievement in relation to the California State Standards each
year through state-mandated assessments as required by Education Code Section 60605. Students in
grades 3-8 and 11 participate in the CAASPP, and students participate in all other mandated
accountability programs (e.g., ELPAC, the California Science Test, etc.)

New Pacific School will also use NWEA MAP assessment (or another CCSS based 34 party screener)
which will allow us to measure growth and skill mastery for every student at New Pacific School. These
common assessments help teachers at New Pacific School target instruction and help the Charter
School administrators and teachers make well-informed system-wide decisions. Through these local
assessments, New Pacific School faculty also will have the opportunity to compare student
performance and growth to local, state, and national norms. It is understood that exit outcomes and
performance goals may need to be modified over time.

When measuring student success in 21st Century Learning skills, New Pacific School teachers will
utilize developmentally appropriate rubrics that align with the Leader in Me pedagogical and cultural
expectations. A sample of matching life skills and goals as outlined in Table 34.
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Table 34. Life Skill and Goal Matching

Life Skills Goals Students will....

Gain knowledge of and demonstrate the managerial,
Collaboration and Cooperation adaptive, and associative skills appropriate to their
level

Assess themselves, be aware of their status, and
Self-assessment accordingly change their own behavior and
attitudes

Learn to set their own short-term and long-term

SN goals in keeping with their own goals and abilities

Learn to be effective problem solvers and develop

Critical Thinking and Problem Solving B

Learn to control their behavior at all times while
Self-discipline respecting and upholding the values of the
community

Be familiar with current technology and use
Technology technological tools appropriately in their
schoolwork and community service.

New Pacific School will use projects and lesson plans for each core subject according to the State
Standards and statewide frameworks.

New Pacific School will meet all statewide state standards and conduct the pupil assessments required
pursuant to Section 60605 and any other statewide standards authorized in statute or student
assessments applicable to students in non-charter public schools.

B. Measuring Student Progress

New Pacific School will use data from a variety of sources in order to determine the success of its
programs. In addition to state assessments such as the CAASPP, ELPAC, California Alternate
Assessments, and the California Science Test (“CAST”), New Pacific School implements CAASPP
Interim Assessments, and the NWEA MAP exams. Achievement data will be housed in PowerSchool
Performance Matters, a data storage system which allows teachers and administrators to disaggregate
student data based upon content strands, student subgroups, grade level, and teacher. This system
will be tied to our student information system. In addition, the NWEA MAP exam will allow us to collect
longitudinal normative data that allows teachers, parents, and administration to see if students are
growing at an expected pace, regardless of where the student started. MAP normative data will also
allow us to make predictions about what kind of growth is typical and atypical.
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Use and Reporting of Data

Our online data housing system will allow us to collect, analyze, and report data related to student
achievement in a timely fashion. With this information, teachers at New Pacific School engage in
regular opportunities to analyze student data. Using Common Assessments and State Assessments
teachers will analyze trends among grade level groups, reflect upon reasons for gaps and areas of
achievement, and share instructional strategies to address gaps in achievement. Teachers will rely on
proven strategies for data analysis and planning including curriculum mapping and backward design.
Further, the small schools will allow for both vertical and horizontal student achievement particularly
related to subpopulations of students to discuss, analyze, and develop strategies to support student
learning. This process of collaborative reflection with data will inform decisions for professional
development, optimizing curriculum effectiveness, and if necessary, the choice in curriculum.

Data on student achievement will be shared with our community at least tri-annually in both formal
and informal settings with the teachers and staff, Zoom meetings, LCAP Meetings, and public Board of
Directors Meetings. Data about individual student achievement is shared with students and parents
in informal and formal conferences, in progress reports, and also at reporting periods in report cards.
These communications will happen in person and will be memorialized using student parent teacher
communication systems such as Schoology.

The school team will analyze the assessment and using the cycle of inquiry will determine the best
academic plan for the students and the course of action of the teacher. Student results in each
classroom along with other teacher-developed assessments, anecdotal records, and grades will be
reviewed by the principal and teachers prior to each reporting period for school progress reports. The
academic team will determine the specific causes for upward and downward trends, and action is
taken to modify or revise current instructional practices as necessary. Student achievement data will
provide additional insight into teacher effectiveness and is utilized as one component within the
revised teacher evaluation process. The New Pacific School staff will present the process and results
of student assessment data at regular meetings with the principal, the directors, and board of directors
as needed.

All findings from the analysis of state and local assessments, and state and district comparisons
continue to drive the allocation of the Charter School’s resources. Funding recommendations and the
scheduling of professional development activities will be made by the principal based on careful
analysis of student achievement data. These recommendations will be passed on to the PCI Academic
Team for academic feedback and reviewed with the business manager for fiscal planning. Final
determination of implementation of all policies and initiatives will be the responsibility of the
Executive Director in consultation with the PCI Leadership Team.

Individual student test score results will be mailed/emailed home to parents in a timely manner, and
discussed, interpreted and analyzed for parents by classroom teachers during parent conferences
scheduled in the fall of each school year.

Student-Teacher-Parent Conferences

Family partnership will be an essential component of New Pacific School. We will seek active family
participation in every aspect of our school. While parent communication and informal conferences
will be a vital component of our educational program, formal Student-Parent-Teacher Conferences
will be held regularly to share students’ progress and goals throughout the academic year. Students
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will have some role in leading the team meetings. With a gradual release of responsibility, students
will be expected to lead their own Student-Teacher-Parent conferences in upper grades.

School Accountability Report Card (“SARC”)

New Pacific School Charter School will publish student results annually through the School
Accountability Report Card in compliance with the legal requirements. The report will include facts
and data about New Pacific School and will be made available to the public as required by law.

Annual Parent Survey

New Pacific School Charter School will administer an annual Parent Survey in order to gather data on
our culture and climate. In this survey, parents will evaluate their child’s educational experiences at
New Pacific School. The survey will measure parent satisfaction in the areas of student instruction,
engagement, supportand challenge with learning, their satisfaction with the social-emotional learning
and conflict resolution skills (Leader in Me). In addition, the survey will allow parents to provide
feedback on their perception of a healthy and safe school climate, parent involvement in a meaningful
way, and satisfaction with communication, organization, and administration of the school.

Benchmarks

Benchmark testing will be conducted for all students every six weeks that reflects the normative
curriculum and project-based learning expected outcomes in language arts, mathematics, English
language development, and science.

The NWEA MAP test will be used as a bi/tri-annual assessment in grades 3-11. The MAP assessment
is a standards-based adaptive measurement that utilizes an innovative computer-adaptive, internet-
based model to target the instructional level of each student by altering question difficulty based on
previous answers. Once the test has been completed, the results will be immediately available,
providing an accurate evaluation of the student’s abilities and a learning path developed for the
student to continue instructional support.

In addition to monitoring benchmark assessments, teachers and administration will collect and
analyze data from Smarter Balanced Assessments in ELA and Math, CAST, ELPAC, and publisher
created benchmark assessments. Benchmark assessment data will be clustered in alignment with the
Smarter Balanced data to enable New Pacific School to monitor progress and predict growth on the
California School Dashboard.

Individual Student Sample Assessment Reports

NWEA MAP assessments will be accompanied by diagnostic reports for parents, teachers, and
administrators. These reports include:

Descriptive, diagnostic assessment of student strengths and weaknesses

Comprehensive scoring, with grade-level equivalencies, for all sub skills in the assessment
Clear, easy-to-read graphics

Nationwide longitudinal data as a tool to compare student achievement and growth
Detailed instructional suggestions and intervention techniques
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e Analysis of student growth over time

New Pacific School faculty and administration will establish benchmark assessments at every grade
level in reading and math. Data from these benchmark assessments aids in tracking student progress
toward academic standards. Meetings with teachers, parents, and administration focused on the
achievement of students and how to support student growth in achievement will be held on a regular
basis.

New Pacific School will meet all statewide standards and conduct all required state mandated student
assessments required pursuant to Education Code Section 60605 and any other statewide standards
authorized in statute or pupil assessments applicable to pupils in non-charter public schools. The
standards include but are not limited to the CAASPP, CAST, ELPAC, the Physical Fitness Test, (“PFT”),
and any other requirements that are applicable under state and federal law.

New Pacific School’s schoolwide and pupil outcomes will align with the mission, curriculum, and
assessment systems of the school. The New Pacific School program will be designed to help all
students achieve a high level of academic success and be prepared for entry into four-year colleges
and universities and / or career technical success. Students will demonstrate the core academic and
lifelong learning skills further described in the tables below which describe the Goals, Actions, and
Measurable Outcomes Aligned with the Eight State Priorities, which will be developed to align with
the state standards, including the Common Core State Standards and Next Generation Science
Standards, and to align with the State Priorities in compliance with Education Code sections
47605(c)(5)(A)(ii), 47605(c)(5)(B) and 52060(d). The assessment methods used will be those
required by state or federal law, those required by external agencies (e.g., College Board), and those
created/adopted by New Pacific School. The assessments developed by New Pacific School faculty and
administration will be subject to review by PCI Academic Team, PCI Leadership Team, and the Pacific
Charter Institute Board of Directors, which will oversee the school.

Some desired pupil outcomes will be objectively measurable. For New Pacific School, these will
include acquiring the knowledge specified in the State Standards for public education as currently
measured by the CAASPP, taking and passing the courses necessary to be eligible for admission to the
UC (‘A-G’ courses), and taking the ACT and/or SAT for students' intent on four-year colleges that
require them. In addition to these traditional measures, the school will measure certificate
completion, concurrent enrollment, and dual enrollment. Our primary measurable goal in all
categories compares favorably with other schools in the region with similar demographics.

Teachers will also measure progress in the traditional manner, including quizzes, essays, projects,
performances, portfolios, exhibitions, tests, benchmark assessments, and exams. Teachers will discuss
these assessments on a regular basis with parents and students. Students in grades K-2nd will be tested
three times a year using the DIBELS Data System. This piece will inform the teacher and parent in the
direction of future academic goals and highlights academic strategies for achieving those goals.
Students in grades 6-12 will complete embedded assessments in their curriculum including math,
science, language arts, and social studies. These assessments occur in periods no less than every six
weeks.

There will be additional academic and non-academic pupil outcomes and qualities, however, which,
while not objectively measurable, will still be considered vitally important. Specifically, students
utilizing their skills developed through multiple social emotional learning frameworks will:
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e Demonstrate an understanding of complex societies by applying cultural and historical
knowledge, from field trip experiences provided by New Pacific School, to written and projects
and tasks

e Demonstrate an understanding of the natural world through scientific and mathematical
knowledge garnered through hands-on coursework and seminars

e Apply mathematics as a language which helps us understand natural phenomena and drive
human endeavors through the STEM programs offered by New Pacific School

e Communicate effectively, confidently and collaboratively in writing tasks, project-based
demonstrations of learning, writing/external assessments and competitions.

e Model behavior that is appropriate for a diverse community of scholars (evidenced via the
student and parent handbook guidelines) by interacting with individuals from a multitude of
backgrounds both at the school site and on field trips organized by the school

e Develop a sense of responsibility for their community (evidenced via parent and student
participation in activities and student affairs) by continual interaction with community
members, institutions, and stakeholders

e Demonstrate intellectual curiosity, critical thinking, and research skills to study topics in
depth (evidenced via science fair and other external competitions, and through course
projects)

e Apply technological and digital literacy to access, organize, research, and present information
and knowledge (evidenced via submission requirements)

e Establish and defend a thesis or argument (evidenced via scoring by Common Core standards-
based writing rubrics)

e Demonstrate academic competencies on core subject benchmark assessments in grades K-12
to ensure students advance in their academic readiness for the next grade

C. Goals, Actions and Measurable Outcomes Aligned with the Eight State
Priorities

Pursuant to Education Code Sections 47605(c)(5)(A)(ii) and 47605(c)(5)(B), New Pacific School’s
goals, actions and measurable outcomes, both schoolwide and for each subgroup of pupils, which
address and align with the State Priorities as described in Education Code Section 52060(d), can be
found in the Charter School’s LCAP (Table 35). The Charter School firmly believes that all students
can progress academically, so the goals, actions, and outcomes in the State Priorities described below
are the same schoolwide as they are for all student subgroups, except as State Priorities apply to
specific subgroups.

New Pacific School shall annually update and develop the LCAP in accordance with Education Code
Section 47606.5 and shall use the LCAP template adopted by the State Board of Education. New Pacific
School reserves the right to establish additional and/or amend school-specific goals and
corresponding assessments throughout the duration of the charter through the annual LCAP update.
New Pacific School shall submit the LCAP to the District and County Superintendent of Schools
annually on or before July 1, as required by Education Code Section 47604.33.

The LCAP and any revisions necessary to implement the LCAP shall not be considered a material
revision to the charter and shall be maintained by New Pacific School.
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Table 35. Charter School Goals, Actions and Measurable Outcomes that Align with the State
Priorities

Pursuant to Education Code Sections 47605(c)(5)(A)(ii) and 47605(c)(5)(B), the Charter School has
established goals, actions, and measurable outcomes both schoolwide and for each subgroup of pupils,
which address and align with the State Priorities identified in Education Code Section 52060(d).

Local Control and Accountability Plan

In accordance with Education Code Section 47606.5, the Charter School shall comply with all elements of
the Local Control and Accountability Plan pursuant to regulations and a template adopted by the
California State Board of Education and reserves the right to establish additional and/or amend school-
specific goals and corresponding assessments throughout the duration of the charter. The Charter School
shall submit the LCAP to the District and the County Superintendent of Schools annually on or before
July 1, as required by Education Code Section 47604.33.

The LCAP and any revisions necessary to implement the LCAP, including outcomes and methods of
measurement listed below, shall not be considered a material revision to the charter, and shall be
maintained by the Charter School at the school site.

State Priority #1 - Basic Services

The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and every
pupil has sufficient access to standards-aligned instructional materials (E.C. § 60119), and school facilities
are maintained in good repair (E.C. §17002(d))

All students will receive instruction from teachers fully credentialed
in the subject areas, will have sufficient access to standards-aligned
instructional materials, and will learn in a well-maintained school
environment.

Goal to Achieve priority

e The principal ensures personnel provide appropriate
evidence of credentials and applicable
licenses/authorizations held.

e The principal oversees the purchase of standards-aligned
instructional materials.

NG A e (el e The principal provides resources for teachers to develop
standards-aligned unit/lesson plans and monitors
implementation of units/lessons through walk-throughs,
pacing guides, and conferences with teachers.

e The principal trains staff in safety procedures and ensures
regular maintenance and repairs are made in a timely
manner.
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Measurable Outcome

Methods of Measurement

e Charter School personnel files demonstrate that 100% of the
teachers meet state requirements for credentialing and/or
licenses/authorizations.

e Every teacher provides the principal with academic scope
and sequence to demonstrate standards-alignment and
modifications/adaptations for ELs and exceptional students,
both high and low-achieving.

e The Charter School keeps a well-maintained school
environment as evidenced by 100% clear maintenance and
repair records and a visual inspection of the school
environment.

e Analysis of the individual teacher credentials on the CTCC web
page (https://www.ctc.ca.gov)

e Analysis of degrees, certificates, and credits of the credentialed
employee

e Inventory and check out log of all standards aligned curriculum to
every student

e Roster of every student and that students access to every
standards aligned online resource

e Facility checklist updated regularly and file of all repairs and the
lease or other documents for easy reference

State Priority #2— Implementation of Common Core State Standards

Implementation of State Standards (including CCSS and ELD) including how EL students will be enabled to
gain academic content knowledge and English language proficiency

Sub priority A - CCSS
Implementation

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

New Pacific School has implemented the Common Core State
Standards in math and English language arts with integration with
social studies and science.

New Pacific School provides CCSS-based instruction to all students.

New Pacific School provides differentiated professional development
focused on effective instructional practices aligned to CCSS and ELD.

New Pacific School uses interim and summative assessments aligned
with CCSS.

Annual improvement as measured in SBAC assessments and/or Exact
Path (or equivalent program) schoolwide and for identified
subgroups.

The Charter School will monitor using funds spent on CCSS and NGSS
instructional materials, curriculum embedded summative
assessments as well as annual SBAC/CAST results and bi-annual
Exact Path (or equivalent program) results.
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Methods of Measurement

Sub priority B - EL Students &
Academic Content Knowledge

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

Sub priority C - EL Students &

Checkout log verifying all students received CCSS curriculum in math
and language arts.

All students will be rostered with the CCSS online curriculum support
materials

Assessments in math and ELA will use CCSS and NGSS for all students

All necessary support will be provided to EL students to gain
academic content knowledge.

All ELA curriculum contains EL supported interventions and
curriculum modifications that the teachers employ for instruction.

EL students learn age-appropriate content knowledge that reflects
the content learning in the mainstream classroom.

Provide EL students with opportunities to catch up with mainstream
students' background knowledge.

All EL students at New Pacific School receive supplemental support
such as Academic Vocabulary ToolKits.

EL students read authentic texts and not simplified or contrived text.

EL students learn how to use the language in context in addition to
the mechanics, which can accelerate second language acquisition:
essay writing, creative poetry, and co-curricular experiences.

All EL students receive supplemental materials and instruction to
improve student proficiency in EL performance. The teachers may go
below the student’s actual grade level content-area reading materials
based on that student’s English proficiency.

PCI EL Academic Specialist will collaborate with administration,
instructional staff and parents to support testing, intervention and
planning efforts for our emerging bilingual population.

EL students will show growth through EL proficiency in ELPAC, Exact
Path, DIBELS, and/or CAASPP results.

The Charter School will use ELPAC, NWEA MAP, DIBELS, and/or
CAASPP results to demonstrate whether students met or exceeded
goals.

The Charter School will analyze ELPAC, NWEA MAP, DIBELS, and / or
CAASPP.

Checkout log verifying all students received CCSS curriculum in math
and language arts.

All students will be rostered with the CCSS online curriculum support
materials.

Assessments in math and ELA will use CCSS and NGSS for all students.

Appropriate and necessary support will be provided to EL students
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English Language Proficiency

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

Sub priority D - Free and
Reduced Lunch (FRL) &
Academic Content Knowledge

Goal to Achieve Sub priority

to gain proficiency in the English language.

New Pacific School will implement an EL support class.

All EL students will be provided support materials such as Academic
Vocabulary Toolkits.

All EL students will access online intervention programs appropriate
to their language acquisition levels. New Pacific School will identify
English learners and their needs through the Home Language Survey
and the English Language Proficiency Assessments for California. The
identified needs of English learners for English language proficiency
will be met through instructional strategies including but not limited
to: CLAD certified teachers, English Language Development, SDAIE,
self-paced instructional software at the level of educational need,
peer and/or cross-age partnering, differentiated instruction, and
other accommodations as needed.

New Pacific School will track annual ELPAC results and provide data
for each teacher for EL students in their classrooms.

EL students will show growth through EL proficiency in ELPAC, Exact
Path (or equivalent program), DIBELS, and/or CAASPP results.

The Charter School will use ELPAC, Exact Path, DIBELS, and/or
CAASPP results to demonstrate students met or exceeded goals.

The Charter School will analyze ELPAC, NWEA MAP, DIBELS, and / or
CAASPP.

Checkout log verifying all students received CCSS curriculum in math
and language arts.

All students will be rostered with the CCSS online curriculum support
materials.

Assessments in math and ELA will use CCSS and NGSS for all students.

All necessary support will be provided to FRL students to gain
academic content knowledge.

All Math and ELA curriculum contains supported interventions and
curriculum modifications that the teachers employ for instruction.
FEL students learn age-appropriate content knowledge that reflects
the content learning.

Provide FEL students with opportunities to catch up with
background knowledge.

All FRL students at New Pacific School receive supplemental support
to ensure equity for all students.

FRL students read authentic texts and not simplified or contrived
text.

FRL students learn how to use the language in context in addition to
the mechanics, which can accelerate learning including essay writing,
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Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

creative poetry, and co-curricular experiences.

All FRL students receive supplemental materials and instruction to
improve student proficiency across curriculum. The teachers may go
below the student’s actual grade level content-area reading materials
based on that student’s content proficiency.

FRL students will show growth through Exact Path, DIBELS, unit
assessments, and/or CAASPP results.

The Charter School will use Exact Path, DIBELS, unit assessments,
and/or CAASPP results to demonstrate whether students met or
exceeded goals.

The Charter School will analyze ELPAC, NWEA MAP, DIBELS, and / or
CAASPP.

Checkout log verifying all students received CCSS curriculum in math
and language arts.

All students will be rostered with the CCSS online curriculum support
materials.

Assessments in math and ELA will use CCSS and NGSS for all students.

State Priority #3— Parental Involvement and Family Engagement

A. Parental involvement and family engagement, including efforts the Charter School makes to seek
parent input in making decisions for the Charter School, and including how the Charter School will
promote parental participation in programs for unduplicated pupils and individuals with

exceptional needs.

Sub priority A -
Achieving/Maintaining
Parental Involvement

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

All parents and guardians will be provided extensive opportunities
for involvement in students’ academic, social, and emotional
priorities.

New Pacific School will provide opportunities for parental
involvement. Parents access all information and data about their
student through PowerSchool suite of programs including, but not
limited to, coursework, grades, state and school-wide assessment
results, teacher communication, portfolio completion and school
updates.

Parent satisfaction survey indicating at least 80% parent
involvement affirmation.

The Charter School will use the annual parent satisfaction survey.

Annual parent satisfaction survey
Social media participation
Sign in logs at school

Sign in log for committee participation
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Sub priority B - Promoting
Parent Participation

Goal to Achieve Sub priority

Action to Achieve Goal

Measurable Outcomes

Method of Measurement

Sub priority C - Other School
Safety and School
Connectedness Measures
(Surveys)

Goal to Achieve Sub priority
Actions to Achieve Goal
Measurable Outcome

Methods of Measurement

Parents are encouraged to be involved with and informed about their
child’s education.

New Pacific School staff communicate through PowerSchool, emails,
texts, regular face-to-face meetings, phone calls, social media, and
conferences. Parents attend educational excursions with their
students and are encouraged to participate in classroom
opportunities.

New Pacific School will ensure that information related to the Charter
School and parent-programs, meetings, and other activities is sent to
parents of participating children no less than monthly on social media,
and newsletters in an understandable and uniform format, including
alternative formats upon request, and, to the extent practicable, in a
language the parents can understand.

Parent satisfaction survey provided to every parent/guardian.

Every parent/guardian and student will have a school email. Every
parent/guardian and student will have access to Schoology. Every
parent/guardian will receive regular updates about opportunities to
be involved in student education.

Parent Satisfaction survey indicating at least 80% parent involvement
affirmation.

Roster of emails to all parents/ guardians and students

Roster of parents/guardians and students with access to Schoology
Archive of communications to parents/guardians

Analysis of survey results

Students, parents and teachers will feel a sense of community and
connectedness.

New Pacific School will implement satisfaction surveys to parents,
students, and teachers annually.

The Charter School will use the annual parent satisfaction survey.

Parent satisfaction survey indicating at least 80% parent
involvement affirmation.

Analysis of the parent satisfaction survey.

Sub priority B - Promoting Parent Participation

Goal to Achieve Sub priority

Parents are encouraged to be involved with and informed about their
child’s education
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New Pacific School staff communicate through PowerSchool, emails,
texts, regular face-to-face meetings, phone calls, social media, and
conferences. Parents attend educational excursions with their
students and are encouraged to participate in classroom
opportunities.

Actions to Achieve Goal New Pacific School will ensure that information related to the
Charter School and parent-programs, meetings, and other activities is
sent to parents of participating children no less than monthly on
social media, and newsletters in an understandable and uniform
format, including alternative formats upon request, and, to the extent
practicable, in a language the parents can understand.

Parent satisfaction survey indicating at least 80% parent

Measurable Outcome . : .
involvement affirmation.

Methods of Measurement Analysis of the parent satisfaction survey.

Sub priority C - Promoting Parent Participation for Unduplicated Students and Students with
Exceptional Needs Family Engagement

New Pacific School will provide opportunities for families to engage
with the school and staff regularly during the school year and
promote parent participation for unduplicated students and students
with Exceptional Needs.

Goal to Achieve Sub priority

Parents are encouraged to attend all student/teacher academic
meetings.

New Pacific School will conduct at least three large-scale events per

school year for the entire family including back to school nights,

Spring showcase, student project-based demonstrations of learning,
Actions to Achieve Goal and end of the year accomplishment ceremonies.

Instructional staff will also design and implement targeted parent
education workshops for parents to support emerging bilingual
students; students with specific learning disabilities /exceptionalities
(SLD); local/community family support services for SED, foster youth
and homeless students; and the specific needs of gifted students.

Parent satisfaction survey indicating at least 80% parent

Measurable Outcome . : .
involvement affirmation.

Methods of Measurement The Charter School will use the annual parent satisfaction survey.

State Priority #4— Student Achievement
Pupil achievement, as measured by all of the following, as applicable:
A. California Assessment of Student Performance and Progress statewide assessment

B. Percentage of pupils who have successfully completed courses that satisfy UC/CSU entrance
requirements, or career technical education

C. Percentage of ELs who make progress toward English language proficiency as measured by the
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English Language Proficiency Assessment for California

D. EL reclassification rates

E. Percentage of pupils who have passed an AP exam with a score of 3 or higher

Percentage of pupils who participate in and demonstrate college preparedness pursuant to the Early
Assessment Program (E.C. §99300 et seq.) or any subsequent assessment of college preparedness

F. Sub priority A - CAASPP

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

School-wide, including all significant subgroups, will accomplish
cohort growth scores on the California Assessment of Student
Performance and Progress in the areas of English Language
Arts/Literacy, Mathematics and CAST in Science.

Schoolwide intervention in language arts and mathematics with
assigned appropriate CCSS-aligned instructional materials and
practice testing for familiarity with format and content.

The Charter School will use interim and summative assessments as
well as the annual SBAC/CAST and bi-annual Exact Path (or
equivalent program) and DIBELS results.

Measurable growth includes matched cohort performance in
performance categories on CAASPP and CAST results.

Sub priority B - UC/CSU Course Requirements (or CTE)

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

Students graduating will satisfy A-G course completion, CTE pathway
completion and/or community college completion as outlined by the
California CTE Dashboard.

Students will be enrolled in A-G classes.

Students will access CTE certification courses and pathways.
Students will concurrently enroll at local community colleges.

The Charter School will use internal tracking tools and statewide
Dashboard.

Students will be monitored to ensure adequate progress is being
made.

Sub priority C - EL Proficiency Rates

Goal to Achieve Sub priority

Actions to Achieve Goal

School-wide including all significant subgroups who will accomplish
cohort growth scores on the California Assessment of Student
Performance and Progress in the area of English Language
Arts/Literacy, Mathematics and CAST in Science.

Schoolwide intervention in language arts and mathematics with
assigned appropriate CCSS-aligned instructional materials and
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practice testing for familiarity with format and content.

The Charter School will use interim and summative assessments as
Measurable Outcome well as the annual SBAC/CAST and bi/tri-annual Exact Path (or
equivalent program), and DIBELS results.

Measurable growth includes matched cohort performance in

N performance categories on CAASPP and CAST results.

Sub priority D - EL Reclassification Rates

New Pacific School will reclassify a minimum of 15% of our identified
Goal to Achieve Sub priority EL students through designated assessments, grades, state testing
and Exact Path scores.

Students identified as needing EL Supports will receive instructional
support which includes teacher support; small group instruction;
usage of SDAIE and ELD instructional strategies, individual student
advisement and counseling, access to tutoring support during the

Actions to Achieve Goal school day; and participation in benchmark, and strategic or
intensive interventions provided by the Charter School.

Staff will conduct frequent home-school communication regarding
student progress, supplemental instructional materials to support
success in core curriculum, and/or study skills support.

The use of the annual ELPAC results will be used, along with DIBELS,

MeasurablelOutcome Exact Path, and unit assessments.

15% of EL students will advance one or more performance levels per

Methods of Measurement .
academic year.

Sub priority E - AP Exam Passage Rate

All students who qualify to take the AP exam will have access to do

Goal to Achieve Sub priority <o

Counselors will work with home districts of students to arrange

testing facilities.
Actions to Achieve Goal
Students will be provided AP coursework to complete under the

guidance of a credentialed teacher.

80% of students will earn a passing score of a 3 or better on the AP

Measurable Outcome .
exam or C or better on their report card.

Methods of Measurement Report cards and AP exams scores will be used.

Sub priority F - College Preparedness/EAP

All students taking the 11th grade CAASPP indicate that their scores

EOELIDAE N BRI 01157 will be forwarded for EAP consideration.

New Pacific School Page 108 of 184 2021



All teachers and counselors advise 11th grade students of the

GG CUCTEELEL importance of the CAASPP in regard to the EAP.

Measurable Outcome 90% of 11th grade students will indicate EAP.
Methods of Measurement Students select the EAP indicator on the CAASPP.

State Priority #5— Student Engagement
Pupil engagement, as measured by all of the following, as applicable:
1. School attendance rates
2. Chronic absenteeism rates
3. Middle school dropout rates (EC §52052.1(a)(3))
4. High school dropout rates

High school graduation rates
5. Sub priority A - Student Attendance Rates

New Pacific School will maintain an ADA rate at or above the State’s

Goal to Achieve Sub priority target of 96%
(0

New Pacific School will provide a safe, nurturing and engaging
learning environment for all its students and families, including those

of the various subgroups enrolled.
Actions to Achieve Goal
New Pacific School will provide periodic attendance updates to

families reminding them of the importance of in-school attendance as
the primary way of learning and success.

96% or better ADA on each Monthly, P-1, P-2, and Annual attendance
reports with emphasis on P-2. This will be completed through
consistent, positive communication along with the principles of
Leader in Me.

Measurable Outcome

Month, P-1, P-2, and Annual Attendance Reports with emphasis on P-

Methods of Measurement 2

Sub priority B - Student Absenteeism Rates

Students will have a minimum of unexcused absences in any school

Goal to Achieve Sub priority
year.

Parents and students will be informed of New Pacific School

attendance policies regularly. Also, the parent acknowledges that

attendance is addressed in the Parent Handbook that is available
Actions to Achieve Goal online and available to families as it is sent to them.

The site leader and/or director meets with or has a telephone
conference with parents/guardians of students who have frequent,
unexcused absences.
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Measurable Outcome

Methods of Measurement

Review attendance daily, weekly and monthly for individual student
absence trends that indicate potential or actual issues with
absenteeism using the schoolwide system (PowerSchool).

New Pacific School will meet or exceed 95% ADA on each monthly
attendance report through consistent positive interaction with
families along with the effectiveness of the Leader in Me principles.

Sub priority C - Middle School Dropout Rates

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

New Pacific School will retain and promote 6-8th grade students.

New Pacific School will offer an academically engaging learning
environment for all; will have a culture of high expectations and
support; a nurturing environment and connected school community.

Review attendance daily, weekly and monthly for individual student
absence trends that indicate potential or actual issues with
absenteeism using the schoolwide system (PowerSchool).

New Pacific School will meet or exceed 95% ADA on each monthly
attendance report through positive communication, positive student-
centered classroom activities, and reinforced through the Leader in
Me principles.

Sub priority D - High School Dropout Rates

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

New Pacific School will retain and promote 9-12th grade students.

New Pacific School will offer an academically engaging learning
environment for all; will have a culture of high expectations and
support; a nurturing environment and connected school community.

Review attendance daily, weekly and monthly for individual student
absence trends that indicate potential or actual issues with
absenteeism using the schoolwide system (PowerSchool).

New Pacific School will meet or exceed 95% ADA on each monthly
attendance report. Staff will continue student-centered instruction
and school culture that is reinforced with Leader in Me principles.

Sub priority E - High School Graduation Rates

Goal to Achieve Sub priority

Actions to Achieve Goal

New Pacific School will improve cohort graduation rates.

The Charter School will offer an academically engaging learning
environment for all; will have a culture of high expectations and
support; a nurturing environment and connected school community.

School counselors will meet with all high school students to review
transcripts, progress reports and report cards to ensure students are
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successfully pacing toward on-time graduation.

The Charter School will use internal tracking tools and California

Measurable Outcome Dashboard indicators.

New Pacific School will meet or exceed 90% cohort graduation rates.
Methods of Measurement This goal will be met through Leader in Me principles coupled with
the support of the Academic Triangle.

State Priority #6— School Climate
School climate, as measured by all of the following, as applicable:
A. Pupil suspension rates
B. Pupil expulsion rates

Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school
connectedness

C. Sub priority A - Pupil Suspension Rates

New Pacific School will maintain a low annual student suspension

Goal to Achieve Sub priority e

Students, parents, and teachers will be trained and implement best
practices. All counselors will be promoting Leader in Me mental

Actions to Achieve Goal health strategies for students. Charter School leadership will work
with teachers and families to manage student behavior issues and
concerns.

The Charter School will use reporting days of suspension in

L EILEL BN PowerSchool /CALPADS.

Maintain a school-wide suspension rate of 2% or less through a
Methods of Measurement positive student-centered that focuses on the principles of Leader in
Me.

Sub priority B - Pupil Expulsion Rates
Goal to Achieve Sub priority New Pacific School will maintain a low annual student expulsion rate

Students, parents, and teachers will be trained and implement best
practices. All counselors will be promoting mental health strategies
for students. Charter School leadership will work with teachers and
families to manage student behavior issues and concerns.

Actions to Achieve Goal

The Charter School will use reporting events of expulsion in
PowerSchool/CALPADS and expulsion protocols.

100% of the teaching staff is trained in Leader in Me (Franklin
Covey)

Measurable Outcome

Maintain a school-wide expulsion rate of 2% or less through a
positive student-centered that focuses on the principles of Leader in

Methods of Measurement
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Me.
Sub priority C - Other School Safety and School Connectedness Measures (Surveys)

Students, parents and teachers will feel a sense of community and

Goal to Achieve Sub priority O ———

New Pacific School will implement satisfaction surveys to parents,

ActionsitoachicveGoal students, and teachers annually.

Parents will be provided surveys to complete, and the Charter School

Measurable Outcome .
will use responses to measure connectedness.

Over 80% of satisfaction survey results will indicate satisfaction with
Methods of Measurement safety and school connectedness. The Charter School reviews the
results and communicates responses, as applicable.

State Priority #7— Course Access

The extent to which pupils have access to, and are enrolled in, a broad course of study, including
programs and services developed and provided to unduplicated students (classified as EL, FRPM-
eligible, or foster youth; E.C. §42238.02) and students with exceptional needs.

“Broad course of study” includes the following, as applicable:
Grades 1-6: English, mathematics, social sciences, science, visual and performing arts, health, physical
education, and other as prescribed by the governing board. (E.C. §51210)
Grades 7-12: English, social sciences, foreign language(s), physical education, science, mathematics,
visual and performing arts, applied arts, and career technical education. (E.C. §51220(a)-(i))

Students, including all student subgroups and students with
exceptional needs, will have access to and enroll in our academic and
educational program as outlined in the New Pacific School charter
document.

Goal to Achieve Priority

All academic content areas will be available to all students, including

GRS LA all subgroups, for all grade levels.

The Charter School will provide academic content and pacing, grades,

Measurable Outcome .
and transcripts for each student.

All students enrolled in New Pacific School will have access to a

(05 EHL RSITRETIENL: broad course of study as outlined in Ed. Code.

State Priority #8—Other Student Outcomes
Pupil outcomes, if available, in the subject areas described above in #7, as applicable.
Superiority A - English

All students, including all subgroups, and students with exceptional
needs, will demonstrate grade-level proficiency in English Language
Goal to Achieve Sub priority Arts/Literacy.

Students will read with comprehension, write with correct grammar
and clarity, speak with meaning, and possess familiarity with literary
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Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

Goal to Achieve Sub priority

works.

All students will have access to CCSS language arts programs, K-12.

All students will have access to small group, one-on-one, and online
intervention programs.

All K-2 students will be assessed for literacy and appropriate
interventions will be implemented for students not reading at grade
level.

Qualifying high school students will have access to dual enrollment.

The Charter School will use interim and summative assessments,
DIBELS, and annual SBAC and/or bi-annual Exact Path Assessments
(or equivalent)

Continual improvement in CAASPP and/or Exact Path assessment
scores (or equivalent).

Sub priority B - Mathematics

Students will demonstrate an understanding of the language of
mathematics and the use of mathematics in a variety of problem-
solving situations.

All students will have access to CCSS mathematics programs, K-12.

All students will have access to online math instruction using the
Microsoft Teams platform taught by a credentialed teacher in the
organization.

Instructional strategies implemented in math include targeted small
group instruction, tutoring, spiraling math curriculum, one-on-one
assistance, and online support programs.

Students not meeting standards in mathematics will be placed in
one-on-one, small group, and / or online adaptive intervention
programs.

Qualifying high school students will have access to dual enrollment.

The Charter School will use interim and summative assessments and
annual SBAC and/or bi-annual Exact Path Assessments (or
equivalent), community colleges, and tutoring.

Continual improvement in CAASPP and/or Exact Path assessment
scores (or equivalent).

Sub priority C - Social Sciences

Students will demonstrate intellectual reasoning, reflections, and
research skills related to chronological and spatial thinking,
historical interpretations, and research, evidence, and point of view.
Students will demonstrate an understanding of world history,
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Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

ancient history and American history, government, economics, and
the values of democracy and capitalism.

Through direct instruction and an integrated approach, students will
study a blend of American history, world history, government,
geography and economics using the History-Social Science
Framework.

Strategies included in an integrated approach are non-fiction and
historical fiction texts; mini research projects and presentations,
project-based learning, computer-based information (articles,
videos); field trip experiences, debates, and/or hands-on projects.

The Charter School will use curriculum-embedded assessments as
well as project-based learning on Social Studies/History instructional
materials.

80% of students receive passing grades of C or better in Social
Studies/History on their report cards.

Sub priority D - Science

All students, including all subgroups, and students with exceptional
needs, will demonstrate grade-level skills and content knowledge in
life, earth and space, and physical science.

Utilizing an inquiry-based approach, students will develop an
understanding of science disciplinary core ideas and practices.
Strategies include hands-on learning, gathering and analyzing data,
and integrating skills and concepts applicable to different subjects.
NGSS curriculum will be the core content.

The Charter School will use project-based learning, interim and
summative assessments and annual CAST performance results.

Continual improvement in CAST results of “Meet” or “Exceed” for
Science.

Sub priority E - Visual and Performing Arts

Goal to Achieve Sub priority

Actions to Achieve Goal

New Pacific School recognizes the importance of fine arts and offers
the arts in a variety of venues and mediums at all grade levels,
inclusive of all subgroups and students with exceptional needs, to
expose and develop cultural literacy.

New Pacific School students may participate in a variety of student-
selected areas of study including visual and performing arts in a
variety of mediums including dance, art, theater, computer graphics,
and / or song.

Students engage in the arts through school directed programs and
community supported programs.
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Measurable Outcome

Methods of Measurement

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

Methods of Measurement

Goal to Achieve Sub priority

Actions to Achieve Goal

Measurable Outcome

In class and schoolwide activities designed with students including
participating in or observing the arts throughout the year.

Student portfolios, presentations, report cards, transcripts, videos,
and shows.

Sub priority F - Physical Education

Students will demonstrate that they value lifelong, positive health-
related attitudes and behaviors towards their own well-being
through healthy physical, social and mental habits.

New Pacific School will meet the physical education minutes required
for elementary and secondary grade levels.

New Pacific School will deliver high quality physical fitness to the
students.

Students will use course schedules and report cards as well as the
California Physical Fitness Testing (PFT), which is used in grades 5, 7,
and 9 to monitor physical education.

Students demonstrate positive attitudes toward physical activity and
will participate in a variety of activities that address cardiovascular,
respiratory, muscular and flexibility components of fitness.

95% of students receive passing grades of C or better in physical
education on their report cards.

95% of eligible students in grades 5, 7, and 9 will complete the
California Physical Fitness Testing (PFT).

Sub priority G - Health (Grades 1-6 only)

New Pacific School will provide health guidance through teacher and
parent developed coursework addressing the needs of the individual
students’ health and social/emotional needs using the eight
overarching health education concepts.

The Charter School will apply the California standards to provide
instruction about the eight overarching health education concepts.

Recognition of parent receipt of materials for state standards and
evidence by teacher reviewing and implementing standards as part
of the overall instructional framework.
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Students will be more satisfied at the end of each school year with

(105 T CASTTETTENLE their health and social/emotional awareness.

Sub priority H - Foreign Languages (Grades 7-12 only)

Students will demonstrate the ability in a foreign language to read
Goal to Achieve Sub priority with comprehension, write with clarity and speak with meaning, as
well as possess familiarity with culture and literary works.

The Charter School will monitor using curriculum-embedded
Actions to Achieve Goal assessments, funds spent on foreign language instructional materials,
student report cards (7-12) and student transcripts (grades 9-12).

Students will use one-on-one and/or online curriculum. For high
school students, only A-G approved curriculum will be offered.
Students will be provided content with appropriate curriculum and
learning support.

Measurable Outcome

80% of students receive passing grades of C or better on their report

Methods of Measurement
cards.

Sub priority I - Applied Arts (Grades 7-12 only)
Goal to Achieve Sub priority All students will have access to Applied Arts coursework.

All students will be provided the catalogue for online coursework
(Edmentum), certification programs (ICEV) and Cyber High classes
from which to choose.

The Charter School will provide high school students opportunities
to utilize community-based resources to explore Applied Arts
courses. These resources consist of, but not limited to concurrent
enrollment in community college and approved vendors for small
group course delivery.

Actions to Achieve Goal

All students enrolled in online courses will be supported by their
teacher, instructor, and counselor.

Students will be monitored to ensure adequate progress is being

Measurable Outcome
made.

The Charter School will use internal tracking tools, class schedules

AR SO I e and transcripts (9-12) to determine the success of the student.

Sub priority ] - CTE (grades 7-12 only)

Goal to Achieve Sub priority All students will have access to CTE coursework.
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All students will be provided the catalogue for online, and site based

CTE classes from which to choose.
Actions to Achieve Goal
All students enrolled in CTE courses will be supported by their

teacher, counselor and CTE instructor.

Students will be monitored to ensure adequate progress is being

Measurable Outcome
made.

All students will be rostered and advised through the counselor to

2L EL OO0 D G TR enroll in a CTE course or pathway.

D. Overview of Subject Matter Competencies

New Pacific School expects its graduates to demonstrate a mastery of specific subject
competencies. The following is a list of initial subject matter competencies that will continue
to be revised and improved. The competencies are based on the state standards, including the
Common Core State Standards and Next Generation Science Standards, as well as on in-depth
discussions of what students should know and be able to do upon graduation and the entry-
level expectations of two and four-year colleges.

For Mathematics CCSS, students will, in summary:

Make sense of problems and persevere in solving them

Reason abstractly and quantitatively

Construct viable arguments and critique the reasoning of others
Model with mathematics

Use appropriate tools strategically

Attend to precision

Look for and make use of structure

Look for and express regularity in repeated reasoning

For English Language Arts and Literacy in History-Social Studies, Science, and Technical Subjects
CCSS, students will, in summary:

e Demonstrate independence in comprehending and evaluating complex texts, constructing
arguments, and effectively seeking out resources

e Build strong content knowledge through purposeful reading, listening, research, study, and
sharing

e Respond to the varying demands of audience, task, purpose, and discipline as warranted by
the reading, writing, speaking, listening or language use task

e Comprehend as well as critique by questioning an author’s or speaker’s assumptions and
premises and assessing the soundness of the reasoning

e Value evidence when offering an oral or written interpretation of a text

e Use technology and digital media strategically and capably to acquire useful information
efficiently and enhance their communication goals

e Come to understand other perspectives and cultures through reading and listening and
through communicating and collaborating effectively with people of varied backgrounds
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E. Lifelong Learning Skills

New Pacific School believes students need to become self-motivated, competent, and lifelong learners
through a mastery of the following skills:

Character Development: The ability to exercise moral sensitivity, moral commitment, ethical
reasoning all while prioritizing personal growth.

Communication: The ability to listen, speak, read, and write confidently as appropriate to the
intended audience in school, at home, in the workplace, or in the community.

Critical Thinking: The ability to analyze, evaluate, interpret, and synthesize information in
order to form an argument, solution, or conclusion.

Caring and Respect: The ability to accept and demonstrate kindness and appreciation for
cultural, linguistic, and socio-economic differences among peers and community members.
Citizenship: The ability to understand the complexities of society and work collaboratively to
make a positive impact at all levels.

Collaboration: The ability to celebrate differences as strengths to optimize listening,
brainstorming and pursuing creative solutions

Relationship Building: The ability to communicate clearly, listen well, cooperate with others,
resist inappropriate social pressures, and seek and offer help when needed.

Responsibility: The ability to make constructive choices centered around understanding
expectations, goals, and developing plans to maintain integrity with others and self.

Study Skills: The ability to utilize note-taking strategies, questioning strategies, library and
Internet research skills, time management, and test taking strategies.

Technological Literacy: The ability to make effective and responsible use of technology to
enhance learning and academic performance.

These goals will be measured through surveys through our social emotional learning frameworks,
Leader in Me (Franklin Covey), the Los Angeles Institute of Restorative Practices, as well as other
stakeholders involved with the students.
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Element C: METHODS TO ASSESS STUDENT PROGRESS TOWARDS
MEETING OUTCOMES AND OTHER USES OF DATA

“The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the way
information is reported on a school accountability report card.”

-Education Code Section 47605(c)(5)(C)

The academic progress of students is tracked through a range of formal and informal assessments.
The formal assessments will include the CAASPP assessment system (e.g., the Smarter Balanced
Assessments, California Alternate Assessments, and the CAST), the PFT, the ELPAC, and students’ SAT
and ACT test results if applicable. Students and parents receive regular progress reports using
PowerSchool including tools built in such as Schoology. New Pacific School also utilizes a wide range
of internal assessments to ensure students are learning including NWEA MAP, DIBELS, and embedded
assessments.

Please refer to Table 35 in Element B (Measurable Pupil Outcomes) for the overview of of the
assessments New Pacific School utilizes in its educational program, which are aligned to the Eight
State Priorities and demonstrate multiple measures for each subject area. These elements are
described in detail in section C.

New Pacific School affirms that its methods for measuring pupil outcomes for the Eight State Priorities,
as described in Element B of this Charter is consistent with the way information will be reported on a
School Accountability Report Card as required by Education Code Section 47605(c)(5)(C).

Teachers use a variety of assessment techniques to monitor student learning informally, including
benchmark assessments, observations, oral assessment, quizzes, tests, essays, journals, multimedia
presentations, group projects, debates, portfolios, lab books, and performance tasks. Rubrics are used
to inform students of the course, assignment, or project objectives and expectations. Students are
assessed by standards in language arts, mathematics, and the sciences, and testing systems such as
NWEA MAP and CAASPP Interim Assessment Benchmarks (“IAB”) to collect and analyze the data. The
standards-based assessments will be instrumental in identifying the areas that students require for
re-teaching. The key measurement methods are listed below (Table 36).

Measurement Outcome Method of Measurement When

State Standards CAASPP and CAST tests Annually

California standards-based
assessments administered
Content Mastery through NWEA MAP (or
equivalent), DIBELS, IAB, or
other state adopted materials

Ongoing throughout the
year
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UC/CSU Eligibility

College Level Coursework

Measurable School
Outcomes/Goals

Improve student
achievement for all New
Pacific School students

100% of New Pacific School
classroom teachers will
receive professional
development on CAASPP
assessment strategies

85% of students (grades K-
8) will set and evaluate
their own learning and
personal growth goals each
reporting period.

Provide an effective
environment for learning

based on whole child tenets.

Provide an effective
environment for learning

based on whole child tenets.

Course enrollments in ‘A-G’
courses, course grades,
SAT/ACT test results if
required, and GPA

California Department of
Education DataQuest College-
Going Rate

Final Grades earned by students

Local Benchmark Instruments

Formative Assessments in
classrooms, portfolios, student
progress reports, report cards,
NWEA MAP

CAASPP Interim Assessments

Report Cards, Portfolios,
Formative Assessments, Exact
Path Diagnostic

Reduced number of
suspensions, Community
Surveys, Student Information
System

Reduced number of
suspensions, Community
Surveys, Student Information
System

Table 36. Key Measurements

Enrollments and grades
each semester; PSAT
and ACT preparatory
materials 8th grade
through 12th grade

End of Course

State-Level Year-End
Assessments

CAASPP, CAST, ELPAC,
Dashboard Data

Throughout the school
year

Throughout the school
year

Healthy Kids survey or
similar tool, Reduced
number of suspensions
evidenced on CAASPP
Dashboard

Healthy Kids survey or
similar tool, Reduced
number of suspensions
evidenced on CAASPP
Dashboard
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A. Use and Reporting of Data

The results of assessments are used in five different ways. First, assessment results will provide
individual students and their families with a clear idea of how well the student will be mastering the
academic materials and the requirements of each course. Students requiring extra assistance and/or
time will have several resources available to them. Teachers will meet regularly online or one-on-one
with their students. New Pacific School will offer support to students with individual needs as
determined through assessments. Students will advance to the next course level in the 'A-G’
continuum unless an intervention, SST, or Response to Intervention suggests a different path, such as
tutoring. New Pacific School will match EL students with tutors fluent in the student’s primary
language as needed. The Learning Team, including the subject area specialists along with the Director
and content experts, will analyze student progress every six weeks in order to have a meaningful,
effective conversation regarding the student achievement and develop action plans as needed.

The second way assessments are used will be to inform New Pacific School staff the mastery of content
by students, the effectiveness of instruction, and when additional and/or different instruction will be
needed. This use of assessment data will occur on multiple levels. The first level will be to assist New
Pacific School in identifying the progress of individual students, providing staff the opportunity to
recognize and respond appropriately to students’ individual progress.

Teachers will use the CAASPP data along with other data to provide specific assistance to each student
as needed. This will include counseling students on accelerated/enrichment learning opportunities.
Once again, the Learning Team, along with the content area specialists, will work closely together to
determine the most effective path. By triangulating multiple measures, including CAASPP, NWEA MAP
(or equivalent program), informal, and formal assessments, an optimal learning plan will be
implemented.

Thirdly, assessment data will be used to identify situations during the school year where groups of
students are not meeting expectations in a specific course or subject area. Teachers and/or
departments will use assessment data to identify these situations and determine what steps are
needed to provide additional instruction or re-teach to address the shortcomings.

The fourth use of assessment data will be to evaluate and continually improve the educational
program through a review of the curriculum, instructional strategies, and evaluation practices. For
example, assessment results that show a broad lack of mastery in a specific topic or skill will trigger
an evaluation by teachers, a department or the entire school of the instructional effectiveness and
resources used by staff. At all times, the staff will reflect upon student progress and modify as needed
to maximize student achievement.

Finally, as described in Elements B and C of this charter, assessments will provide an overview of the
success of the New Pacific School academic program as a whole. As a college preparatory school as
well as one providing school-to-career options, New Pacific School will consider all information
including Grade Point Average, the percentage of students receiving acceptance to their college of
choice, which colleges students will be attending, college assessments if applicable, and CTE
certificates completed. The broader assessment picture will also include information from surveys of
New Pacific School graduates. In-depth reviews of all aspects of the academic program including
academic achievement on standardized tests will occur quarterly by the Board of Directors and
Executive Director (when applicable). Applicable elements will then be shared with teachers at staff
meetings. Assessments for students in grades TK-8 will focus on analysis of DOK. This reflection will
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include formal and informal assessments, presentations, and content level benchmarks. This essential
information allows teachers to monitor progress as a school.

B. Active Monitoring Results to Drive Instruction

New Pacific School will use a variety of tools including Performance Matters to monitor standards-
based instruction effectiveness and guide re-teaching for students throughout the year. A
combination of online tools and embedded assessments simplify delivery, aggregation, and
disaggregation of data, providing teachers and administrators with timely information that allows
them to make better decisions and design more individualized learning programs.

The importance of project-based learning will allow for authentic monitoring of students with rubrics
that complement the embedded and benchmark assessments. New Pacific School actively monitors
student data to provide the following actions:

e Implement, calibrate, and complete project-based learning outcome rubrics with CCSS and
NGSS standard completion.

e Report the results of statewide pupil assessment programs in aggregate and disaggregate
forms for analysis by administrators and teachers to plan for improved pupil achievement.

e Quickly identify achievement gaps.

e Link results of assessments to instructional strategies that will be aligned to state-adopted
content standards and the curriculum frameworks.

e Provide information that will be tailored to individual pupil's school, and/or state level data.

Establish effective teacher planning with consolidation of data.

e Align instruction to address academic deficiencies and strengths identified by both
standardized and criterion referenced academic assessments.

C. Annual Performance Report

The PCI Board of Directors will annually review the effectiveness of New Pacific School. The review is
guided by three key questions:

e Isthe academic program a success?
e s the school a viable organization?
e s the school true to the charter?
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Element D: GOVERNANCE STRUCTURE

“The governance structure of the charter school, including, but not limited to, the process to be followed
by the charter school to ensure parental involvement.”

- Education Code 47605(c)(5)(D)

A. Non-Profit Public Benefit Corporation

Pursuant to Education Code Section 47604(a), “[a] charter school may elect to operate as, or be
operated by, a nonprofit public benefit corporation.” New Pacific School will be operated by PCI, a
California non-profit public benefit corporation pursuant to California law, which has its 501(c)(3)
tax-exempt status recognized by the Internal Revenue Service. PCI successfully operates four
independent charter schools serving students in fourteen counties.

The PCI Board is the governing body that oversees each of the charter schools that it operates,
including New Pacific School upon charter approval, with Directors at each charter school overseeing
day-to-day operations. The Board oversight focuses on academic success and fiduciary compliance
and viability. A detailed description of the Board’s duties and the Executive Director’s duties are
outlined on pages 126-127 and 129, respectively. A detailed description of the New Pacific School
Principal’s duties, and the roles and responsibilities of staff and parent involvement in governance is
described on pages 131-134.

New Pacific School operates autonomously from the District with the exception of the supervisory
oversight as required by statute and other contracted services as negotiated between the District and
PCI. Pursuant to California Education Code 47604(d), the District is not liable for the debts and
obligations of New Pacific School, or for claims arising from the performance of acts, errors or
omissions by New Pacific School as long as the District has complied with all oversight responsibilities
required by law.

Experienced educators formed PCI in 2005. PCI operates four high-quality K-12 independent study
programs serving over 3,100 students in multiple counties. PCI is eligible to serve students in the
contiguous counties of Sacramento, Solano, Placer, Yolo, Sutter, Calaveras, Contra Costa, San Joaquin,
Santa Clara, Alameda, Yuba, Colusa, Glenn, Butte, and Amador counties. Heritage Peak Charter School
has operated continuously since the 2005-2006 school year and Rio Valley Charter School has
operated continuously since the 2010-2011 school year. Valley View Charter Prep began operation in
2014-2015 and Sutter Peak Charter Academy in the 2015-2016 school year. The charter schools
operated by PCl maintain a strong reputation at the local and state level as models for striving towards
the goals of the state of California.

B. Board of Directors

The Pacific Charter Institute Board has a strong record of educational leadership, stability, and fiscal
responsibility. PCI's outstanding academic success, strong and stable management, successive years
of unqualified audits, and healthy fiscal reserves are reflective of the leadership that will also guide
the operation of New Pacific School.
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The current Board of Directors is listed in the table below. All six directors offer specific expertise to
support the organization as it grows regionally (Table 37).

Table 37. PCI Board of Directors

Board Member Name

Rex Fortune, Ph.D. (Founder)

A & T State University in North Carolina (BS)
University of California, Berkeley (MA)
Stanford University (EdD)

Jean-Paul Prentice, CCE, LEED AP

State University of New York (BS)
University of Southern Colorado (MBA)
Lead Accredited Professional, US Green
Building Council

Josh Modlin

Brandman University CTE Teaching
Credential- Health and Medical Technology
California State University- Sacramento (BA)
Sacramento City College

Judy Miller

Board Member Background

Founding Board member, Pacific Charter
Institute

Founder, Project Pipeline Teacher
Credential now called Fortune School of
Education Program (Now Fortune School of
Education)

Superintendent, Center Unified School
District

Superintendent, Inglewood Unified School
District

Deputy Superintendent, State Board of
Education of California

Project Manager

Active Member, Association for the
Advancement of Cost Engineering

PCI Parent (Three students at Sutter Peak
Charter Academy)

Manager, Education to Work Partnerships,
Foundation for California Community
Colleges

Project Director, CAI Apprenticeship
Support Network

Senior Specialist, Workforce Development
Services

CTE Educator, Sacramento County Office of
Education

President and CEO, MD Medical & Mobility
Products, Inc.

Manager, William R. Dugdale M.D. Inc.

Director of Fiscal Services — Covina-Valley
Unified School District

San Gabriel Credit Union - Supervisory
Committee

New Pacific School

Page 124 of 184

2021



Credit Union of Southern California - Board
Member

Heritage Park Community - Rules and
Regulations Advisory Committee - Vice
Chairperson

California Association of School Business
Officials - Retiree Representative

Martha Melendez Quadros

Alpana Carey

John B President, Brennan Properties
ohn Brennan

University of California, Davis (BS, CPA) President, BTV Management
Audit Manager, Deloitte

PCI Board of Directors Composition, Meetings, and Duties

The PCI Board of Directors (“Board”) will operate New Pacific School. The PCI Board governs New
Pacific School pursuant to the adopted bylaws, which may be subsequently amended from time to
time, and which shall be consistent with this charter. See Appendix 4 for the PCI Articles of
Incorporation, and Bylaws.

The Board has adopted a Conflict of Interest Code that complies with the Political Reform Act,
Corporations Code conflict of interest rules, Government Code Section 1090, et seq., as set forth in
Education Code Section 47604.1, and which shall be updated with any charter school-specific conflict
of interest laws or regulations. See Appendix 4 for the PCI Conflict of Interest Code.

The PCI Board of Directors includes up to seven directors. Each director brings significant experience
and a strong commitment to the organization. In addition to the directors listed below, FCUSD shall
have the right to appoint a representative to the Board in accordance with Education Code Section
47604(c). If the District exercises this right, the total Board membership shall expand accordingly,
and PCI may appoint an additional member to ensure that the Board is maintained with an odd
number of directors. As outlined in the bylaws, directors serve three-year renewable terms.

The Board addresses program concerns regarding the operation and improvement of New Pacific
School. The Board is the final policy-making authority for New Pacific School. The Board, working with
the Executive Director, recommends programs, policies, and schedules designed to meet the evolving
educational needs of New Pacific School students, parents, and teachers.
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All Board meetings are held in accordance with the Brown Act and Education Code Section 47604.1(c)
and are open to the public; each agenda includes time for community input with regards to New Pacific
School.

The PCI Board is appointed by majority vote of the directors. In addition, each officer position,
including President, Vice President, Treasurer, and Secretary, is nominated and voted on by the
directors. Minutes are taken to record the protocols and business items discussed during each
meeting.

The Board meets at least five times or more per year and focuses on the academic, fiduciary, and policy
items to ensure smooth operation, as well as on compliance with all applicable laws. The Board’s
oversight and duties as executed by the Executive Director include, but are not limited to, the
following:

e Financial and operational management of New Pacific School

e Adoption of the New Pacific School annual financial budget

e Oversight of the receipt of operating funds by the school in accordance with the terms and
procedures of the Charter Schools Act

e Oversight of solicitation and receipt of grants and donations to New Pacific School

e Personnel policies and procedures and employee disciplinary matters under the direction of
the Executive Director and staff designees

e Approval of contracts with outside entities or persons under the direction of the Executive
Director

e Financial audit oversight

e Relations with the chartering entity

e All matters related to charter approval, amendment, or revocation

Board Training

The PCI Board of Directors are provided access to annual board trainings at the California Charter
School Conference, The Charter School Development Center conference, training through regular
communication from Young, Minney, & Corr, LLP for governance best practices.

Board Member Selection

Board members are selected through an active recruitment and vetting by the board president and
the executive director. The board president and executive director provides the resume and
background of the candidate. The board also has the opportunity to meet the new board member. The
board member candidate is voted on by the board of directors at a board meeting as an agenized item.

Commencing July 1, 2023, and each year thereafter, upon receipt of a petition for student
representation that meets the requirements of Education Code Section 47604.2(b)(2), the Board shall
order the inclusion within its membership, in addition to the number of members otherwise
prescribed, of at least one student member. A student member of the Board shall have preferential
voting rights as defined in Education Code Section 47604.2(b)(4).

Organization Chart for PCI

The organization chart below in Figure 4, illustrates the substantial support that PCI will provide to
New Pacific School. The support will be critical to ensure that the students receive academic support
in each subject area that will help them succeed during and after elementary and secondary school.
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The individuals supporting New Pacific School are experts in their field and dedicated to supporting
the outcomes expressed in the charter document.

Board of Directors,
Pacific Charter
Institute

Executive Director,

Paul Keefer

Central Office Schools

Director of Student
ol Services, Timothy
Ribota

Heritage Peak
=l Charter Prep, Scott
Stack

Director of Outreach|
= & Public Affairs,
Marcie Grill

Rio Valley Charter
School, Leslie Leedy

Director of
Information
Technology, Michael
McClain

Valley View Charter
Prep, John Mittan

Sutter Peak Charter
= Academy, Heather
Marshall

PCI Corporate
=ad Accountant, Larry
Pastore

New Pacific School -
Roseville, Eric
Garber

Manager Business &
md Operations, Danielle
Franco-Matteoli

Manager Human New Pacific School -
Resources, = Rancho Cordova,
Catherine Enos Nancy Bean

Figure 6. Organizational Chart
C. Existing Fiscal and Managerial Expertise for PCI

PCl is an organization that provides fiscal and administrative expertise. Heritage Peak Charter School,
Sutter Peak Charter Academy, Rio Valley Charter School, and Valley View Charter Prep have
experienced successful fiscal growth through prudent budgeting and planning. PCI employs the
highest quality business staff, including former county and district executive level staff. In addition,
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the PCI Board has extensive knowledge of budgeting and fiscal operations at the charter school,
district, state, and federal levels.

Legal Expertise and Policy/Operations Support

PCI utilizes the legal expertise of Young, Minney, & Corr, LLP, and Lozano Smith.

New Pacific School benefits from the expertise provided by its Board of Directors, as well as from the
statewide organizations representing charter schools including CCSA, CSDC, and APLUS. PCI belongs
to these organizations and utilizes each for resources in order to successfully operate charter schools.

Managerial Expertise of School Team

New Pacific School benefits from the mature educational, administrative, and fiscal systems and
procedures and from the experienced staff supporting PCI. The management team for PCI has
developed the infrastructure with the ability to manage multiple schools under the PCI umbrella. The
individuals listed below will have the capacity to manage multiple schools due to tactical strategies.

With the leadership of PCI’s experienced Executive Director, New Pacific School operates under the
Pacific Charter Institute Leadership Team. The Pacific Charter Leadership Team includes the
Executive Director Dr. Paul Keefer, Corporate Accountant Larry Pastore, Director of Student Services
Tim Ribota, and Principal Nancy Bean.

Executive Director Dr. Keefer is a regionally recognized expert on charter schools focused on students
that do not fit into the traditional system. Dr. Keefer has over 30 years of private and public sector
management experience including seven years at United Parcel Service and twenty years leading
charter schools. Dr. Keefer earned his Doctorate in Educational Leadership from the University of
Phoenix in 2007. Dr. Keefer has served as Executive Director of Pacific Charter Institute, Heritage Peak
Charter School, Rio Valley Charter School, Valley View Charter Prep, and Sutter Peak Charter Academy
since 2005. Dr. Keefer has served on the Sacramento Board of Education Area 3 since 2018. Dr. Keefer
also sits on the Executive Committee for the El Dorado County Office of Education Charter SELPA.

Corporate Accountant Larry Pastore has over 30 years of experience in all aspects of school finances
including accounts payable, accounts receivable, payroll, benefits, STRS, PERS, and financial reporting.
Pastore serves as the business manager for Pacific Charter Institute (Heritage Peak Charter School,
Rio Valley Charter School, New Pacific School, and Sutter Peak Charter Academy) and is recognized as
an expert in the dynamics of public-school finances. Prior to coming to Pacific Charter Institute, Mr.
Pastore was Assistant Superintendent of Twin Ridges Unified School District and Director for Nevada
County Office of Education.

Director of Student Services Tim Ribota has over 20 years of educational experience including
Director of Special Education, School Psychologist and ELPAC/ EL Team support. Mr. Ribota brings
academic expertise encompassing professional development, data analysis, assessment support, and
student achievement accountability.

Principal Nancy Bean has 26 years of educational experience, including 7 years in various roles with
Pacific Charter Institute. Before coming to the field of education, she worked in a residential treatment
center for SED children. Mrs. Bean holds a Bachelors of Arts degree in Psychology and German from
the University of California Santa Barbara, and multiple subject teaching credential and a Master’s in
Education from California State University East Bay. She’s worked as a classroom teacher in early
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elementary in Hayward and San Lorenzo, and a homeschool support teacher at South Sutter Charter
school. She served as a lead teacher at Heritage Peak Charter School, where she currently served as
the Program Leader. During her career she’s developed expertise in leadership, counseling, testing,
student success, finance/budgeting, and charter school legislation and participated in the charter
renewal process, LCAP development, and WASC accreditation.

Executive Director

The Executive Director oversees all schools operated by the Pacific Charter Institute. The Executive
Director reports to the Board and is responsible for providing overall leadership and direction to the
organization in pursuing the fulfillment of the Board policies and priorities. The Executive Director
promotes the vision of the Board and will be the Board’s chief advisor, overseeing the strategic and
operational plans of the corporation’s schools.

The Executive Director has overall day-to-day management responsibilities of the corporation and its
schools, determined by the Board as outlined in the bylaws, job description, and the job specific
employment contract. The Executive Director ensures the corporation operates in fulfillment of the
mission as spelled out in the charter(s) and in compliance with state and federal laws applicable to
charter schools and the PCI Bylaws. The Executive Director works with the Board to ensure the
corporation makes sound strategic decisions, based on the effective use of student, programmatic and
fiscal data. The Executive Director ensures that the schools maintain a focus on student achievement.
The Executive Director (or designee) serves as a spokesperson for New Pacific School to further the
school’s prominence within the local, state, and national education and charter school communities.

Specifically, the responsibilities of the Executive Director, or his designee, include, but are not limited
to, the following:

e Oversee the strategic and operational plans of PCI, including those of New Pacific School

e Oversee the day- to- day management PCI, including the operations, human resources, and
fiscal oversight of New Pacific School

e Develop Board meeting agenda in conjunction with the Board President in compliance with
the Brown Act

e Supervise and evaluate the corporate leadership including all school Directors and

department managers and directors

Propose policies for adoption by the Board

Provide comments and recommendations regarding policies presented by others to the Board

Communicate with legal counsel and any outside consultants

Stay abreast of education laws and regulations

Oversee all purchasing, pay warrants, requisitions, and other expenditures

Participate in the dispute resolution procedure and the complaint procedure when necessary

Establish and execute enrollment procedures

Oversee all necessary financial reports as required for proper ADA reporting

Develop and administer the budget in accordance with generally accepted accounting

principles

Present the adopted annual budget, P1, P2, and P-annual attendance reports to the Board

Supervise student disciplinary matters when necessary

Attend all Board meetings as necessary, or assign designee for said duty

Establish procedures designed to carry out Board policies

Oversee all responsibilities, obligations, and duties not assigned to the Board
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The Board and the Executive Director work together to set annual goals. The Board approves these
annual goals for the Executive Director. The Board evaluates the Executive Director’s performance at
least annually.

Corporate Accountant

The Corporate Accountant is the chief financial officer of PCI. The Corporate Accountant reports to the
Executive Director and will be responsible for providing management of budgeting and financial
operations. The primary objective of the Corporate Accountant is to work with Administration to
ensure that PCI is operating in a fiscally and administratively responsible manner that will be
consistent with the corporation’s mission. The essential duties and responsibilities of this position
include but are not limited to the maintenance of the appropriate fiscal controls, payroll, budget and
budget oversight, financial, tax preparation, accounts payable, and business operations.

Under the direction and supervision of the Executive Director, the Corporate Accountant will:

e Prepare and present to management and the Board of Directors the following financial
Reports:
o Adopted Budget
o First Interim Report
o Second Interim Report
o Third Interim Report
o Unaudited Actuals
e Coordinate annual audit
e Process payroll monthly
Prepare and submit direct deposit, STRS reports, and other necessary statutory reports /
payments
Process accounts payable weekly
Reconcile all balance sheet accounts monthly
Review and submit attendance data including P-1, P-2 and P-Annual
Present financial progress reports to management monthly
Manage banking procedures including sweeps and cash flow
Prepare and submit SB 740 funding determinations
Assist in student budget calculations
Manage PCI 401(k) program
Interface with the independent auditor
Work on additional duties as directed by the Executive Director or the Executive Director’s
designee

Director of Student Services

e Work with the academic team and special education staff within the organization to develop a
common language towards academic success that will affect all students at PCL

e (Coachand monitor the academic team strategies to monitor and improve student achievement
using NWEA MAP (or equivalent program), PowerSchool, and curriculum specific tools that
align with the California School Dashboard, 5X5 Grid Placement, and PCI academic initiatives.

e Directs assigned department operations in the maintenance of services and the
implementation of new programs and/or processes for the purpose of providing services
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within established timeframes and in compliance with related requirements.

Monitor and execute with the support of school level leadership appropriate changes to
curriculum, assessment, and professional development to increase student achievement.
Maintain an ongoing report of all areas of the California School Dashboard and 5 X 5 Grid
Placement and review monthly with PCI Leadership that is updated by the academic team and
special education designee and execute plans for academic change required based on the
results with school leadership.

Supervise special education team that coordinates and monitors activities leading to
identification, placement, and instruction of students needing special education services.
Support and advise when required personnel functions (e.g., interviewing, evaluating,
training, supervising, etc.) for the purpose of maintaining adequate staffing, enhancing
productivity or personnel, and achieving objectives for the academic team and special
education

Develops, monitors, and execute the budget for the academic team and special education
programs and assists with preparing claims as appropriate

Establishes and maintains a clear flow of communication for all team members under the
academic team and special education.

Maintains positive relationships with all SELPAs partnered with PCI and maintain all relevant
relationships expected including but not limited to district or county staff of charter
authorizers

Attends appropriate professional meetings and conferences at local, state and/or district
levels.

Provides school leadership resources to establish programs and processes that support safe,
welcoming, healthy, and inclusive environments for all students at PCI.

Provides information regarding current laws and regulation related to special education to
PCI Leadership

Other related duties as assigned by the Executive Director

Principal

The principal supervises the campus teachers and non-instructional staff and reports to the Director.
The principal is the instructional leader at the school and will be responsible for helping students
achieve outcomes as outlined in the Educational Program. The Director is responsible for executing
Board policies, the conduct of educational activities, and the recruitment, training, and evaluation of
teaching and support staff under the supervision and direction of the director.

The responsibilities of the principal include, but are not limited to, the following:

Oversee the implementation of an educational program consistent with the New Pacific School
mission and vision

Implement Leader in Me (Franklin Covey)

Oversee the development and implementation of curriculum in alignment with the state
content standards with fidelity

Monitor and evaluate student achievement and develop strategies with staff to ensure
academic progress

Lead the teacher and staff hiring process.

Provide timely performance evaluations of all employees

Participate in the dispute resolution procedures and complaint procedure when necessary
Develop annual performance target goals
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e Oversee the recommendation and implementation of Individualized Education Program and
attend said IEP meetings upon the request of any involved party

Handle student disciplinary matters in accordance with policies and procedures

Plan and coordinate student orientation

Facilitate open house events

Oversee all parent/student/teacher relations

Remain current on education laws and legislation

Implement site safety procedures in compliance with all applicable laws

Create and appoint committees to assist in the execution of certain planning and
administrative functions

Establish and execute enrollment procedures

Supervise all employees and volunteers

e Communicate at least weekly with Executive Director

Staff Advisory Team

New Pacific School will use the Staff Advisory Team (including staff and the principal) as an essential
tool to review policies and procedures, introduce new curriculum and protocols, and develop future
projects. The staff Advisory Team will be important because it allows each employee to participate in
topics of interest, creating a greater say for every stakeholder.

Unlike traditional committees that rely on only a few people, and sometimes the same people year
after year, the Staff Advisory Team will not be membership driven, but rather idea driven. The
principal, staff, and faculty will all have an equal say in the discussions in this forum and the ultimate
implementation of ideas that will be in line with PCI academic and fiduciary goals. This team will meet
regularly, and advise the Director, who will then be able to develop and implement strategic and
tactical decisions with the Executive Director and the Board of Directors.

The responsibilities of the Staff Advisory Team, include but are no limited to:

e Open discussion with the principal on planning, issues, and solutions involving New Pacific
School.

e Engage as a community of educators the school priorities, status of priorities, and feedback
loop to ensure success towards goals.

D. Parental Involvement

Parental Involvement in Governance

Parents and guardians play a significant role in supporting their child and providing vital feedback to
the Charter School through participation in various committees and councils, as well as directly to
Charter School administration and the Board. Parent involvement will be critical to the success of the
New Pacific School. The Academic Triangle -- which includes family or guardians, teachers, and
students -- remains a vital connection ensuring the teachers are walking in “lockstep” with their
students and parents. The Charter School may encourage parental involvement but shall notify the
parents and guardians of applicant pupils and currently enrolled pupils that parental involvement is
not a requirement for, acceptance to, or continued enrollment at, the Charter School (Page 10).
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Parental Input Regarding the Educational Program

As required by Education Code 47605, New Pacific School will use a range of methods to consult with
and receive parental input. These methods will include collaboration, email and phone PowerSchool
/ systems communication, parent and student surveys, parent participation in school activities and
parent contributions to school protocol development.

The Academic Triangle will be a powerful and unique feature to the school in which the three major
stakeholders—the teacher, the student, and the family or guardian—work together to develop solid
academic plans for the student based on various criteria. The criteria will include the student’s past
academic performance, personal direction in education, home life, personal goals, affiliations and
relationships, and current academic status. Based on these criteria, the Academic Triangle will best be
able to determine the intensity of the educational experience and the right combination of
opportunities.

All staff will have cellular phones, Office 365 communication tools, and school email access with the
expectation that they return all calls and emails from students and parents within 24 hours. The fact
that teachers will be readily available to students reinforces the one-on-one connection with the
teacher that the Academic Triangle highlights. In addition, staff will use PowerSchool, PowerTeacher,
and Schoology (and other tools) to communicate with parents with the most up to date academic
information.

Parents and students will be surveyed regularly and at least annually to determine their satisfaction
with New Pacific School. This reflective survey will help the school make program modifications to
better serve the students and monitor the well-being of the students (Leader in Me). The faculty,
administration, and the Board will review the results of the surveys to determine how New Pacific
School compares to other schools in the region. In addition to the satisfaction survey, the families will
be surveyed for purposes of the LCAP.

Parent and Community Advisory Committee

The principal will work with parents and community members to develop organizational strategies
for the school and to advise him or her on issues and plans surrounding the school. Parents and
community members meet regularly with the principal and teacher representatives to ensure an open,
honest line of communication and to provide guidance on the planning and effectiveness of school
priorities.

When required, the committee reports back to the Pacific Charter Institute and the Board of Directors
through newsletters, memos, meeting minutes, and reports. This committee makes decisions by
consensus, and its decisions must fall within the parameters of the charter document, Pacific Charter
Institute, the California Education Code, and the school handbook for both parents and students. The
committee will be crucial to the steering of New Pacific School, including work on the LCAP/SPSA. This
core group will be instrumental in forming the School Site Council (SCC) (Title I), school priorities
(LCAP Priority 3 parent engagement), the English Language Advisory Committee (ELAC Title III), and
the Social Emotional Learning Advisory Sub-Committee.
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All committees and advisory councils will meet the California Department of Education
requirements for size and composition. These committees will be established upon opening as
required due to student demographics. For Example:

e ELAC (English Learner Advisory Committee): Parents or guardians of English learners
shall constitute at least the same percentage of the ELAC membership as their children
represent of the student body.

e School Site Council: When New Pacific School qualifies for Title 1 the school site council
will have minimum number of a total of ten people including one principal or his or her
designee, one other school personnel, three classroom teachers, and five
parent/community and pupils members.

e SEL Advisory Subcommittee: PCI wellness team, the principal, teachers, parents, staff
members, students as appropriate, and Leader In Me Coaches as needed for professional
development.

e Parent and Community Advisory Committee: This voluntary committee has no
restrictions of attendance or attendees other than attendees must be parents or
interested community members in New Pacific School.

Roles and Responsibilities

All statewide committees, councils, and advisory subcommittees will follow the roles as outlined by
the California Department of Education. All school centered committees will follow the direction of
the teams norms of operation.

School Site Council

e The SSC shall develop the content of the SPSA (EC Section 64001[g][1]).
e The SPSA shall be reviewed annually and updated, including proposed expenditure of funds

allocated to the school through the ConApp and the local control and accountability plan
(LCAP), if any, by the SSC (EC Section 64001]i])

ELAC: The ELAC shall be responsible for the following tasks:

e Advising the principal and staff in the development of a site plan for English learners and
submitting the plan to the School Site Council for consideration of inclusion in the School
Plan for Student Achievement.

e Assisting in the development of the schoolwide needs assessment.

e Ways to make parents aware of the importance of regular school attendance.

e Each ELAC shall have the opportunity to elect at least one member to the District English
Learner Advisory Committee (DELAC). Districts with 31 or more ELACs may use a system of
proportional or regional representation.

SEL Advisory Subcommittee

e Analyze school culture utilizing Leader in Me progress monitoring strategies, authentic
reflection sessions, and school wide surveys
e Monitor student connectedness through formal and informal data components
Set social emotional target emphasis to build deeper understanding for students and staff
e Plan and implement professional development
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Parent and Community Advisory Committee

Advise the principal on planning, issues, and solutions involving New Pacific School. The

principal will work with parents and community members to develop organizational
strategies

Engage as a community the school priorities, status of priorities, and feedback loop to ensure
success towards goals
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Element E: EMPLOYEE QUALIFICATIONS

“The qualifications to be met by individuals to be employed by the charter school.”

-Education Code Section 47605(c)(5)(E)

A. Hiring Process and Employee Qualifications

PCI recruits professional, effective and qualified personnel for all administrative, instructional,
instructional support, and non-instructional support capacities that believe in the instructional
philosophy outlined in our educational philosophy. In accordance with Education Code 47605(e)(1),
PCI is nonsectarian in its employment practices and all other operations. PCI does not discriminate
against any individual (employee or pupil) on the basis of ethnicity, national origin, sexual orientation,
gender, gender expression, gender identity, disability, or upon any of characteristics prohibited by
state and federal law. All employees of New Pacific School are employees of PCI and will be at-will
employees working under an employment contract with a yearly salary determination. The district
does not require any employee to work at New Pacific School.

Employee qualifications for all key employees of New Pacific School are listed below. New Pacific
School requires vital employee roles to meet the academic needs of the students. The following
general statements and job descriptions outline the qualifications to be employed at New Pacific
School.

Executive Director

e Required credentials and degrees including California Teaching and Administrative
credentials, Masters in Business Administration, and demonstration of academic pursuits
beyond the Masters level

e Proven track record in writing grants for a variety of agencies and organizations

e Experience reading grants regarding charter schools on the state level in California

e Developed relationships with district and state educational personnel in the charter
community
e Proven track record in academic success across a variety of student populations
e Proven track record of collaborative leadership
e Knowledge of independent study laws, SB 740, and all laws pertaining to charter schools
e Proven track record of starting charter schools in a collaborative manner in multiple districts
Corporate Accountant

e Ability to work in a dynamic, fast paced environment

e Proven track record working successfully with teachers, students, business entities, and
parents

e Proven team player

e Proven track record in completing fiscal tasks and meeting all deadlines

e Familiarity with SACS Accounting, Payroll, Accounts Payable, Accounts Receivables, and Cash
Flow

e Ability to meet all reporting expectations to the sponsoring school district, county office of
education, and the state of California
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e Ability to complete all transactions for STRS to meet all legal and fiscal responsibilities for
these programs

Proven track record in learning new computer programs and systems

Ability to analyze and create procedures to optimize office operations.

Flexibility with system implementation

Accounting or finance degree, accounting certificates, and/or a certified public accountant
Experience with public accounting or public education accounting and/or finance

New Pacific School Principal

The principal supervises the teachers and non-instructional staff. The principal is the instructional
leader at New Pacific School and is responsible for helping the students achieve outcomes as outlined
in the educational program with the principal, teachers, and staff. The New Pacific School Principal is
responsible for executing Board policies, the conduct of educational activities, and the recruitment,
training, and evaluation of teaching and support staff as further outlined in the job specification and
employment contract.

Employee qualifications are:

e A Commission on Teacher Credentialing certificate, permit, or other document equivalent to
that which a teacher in other public schools would be required to hold.

e Experience working with students including EL, Gifted and Talented Education, and at-

promise students.

Excellent communication and community-building skills

Administrative experience

Extensive knowledge of curriculum development

A record of success in developing and supporting teachers

Experience in performance assessment

Leadership coursework that may include an administrative credential or similar training

Teachers

New Pacific School shall comply with Education Code Sections 47605(1) and 47605.4(a), which
require teachers in the Charter School to hold the Commission on Teacher Credentialing certificate,
permit, or other document required for the teacher’s certificated assignment. The Charter School may
use local assignment options authorized in statute and regulations for the purpose of legally assigning
certificated teachers, in the same manner as a governing board of a school district. Teachers employed
by charter schools during the 2019-20 school year shall have until July 1, 2025, to obtain the certificate
required for the teacher’s certificated assignment.

Core teaching faculty, as providers of the day-to-day instruction and guidance of students, will be the
primary resources of New Pacific School. In a school culture that promotes academic rigor and success
for all students, teachers are responsible for the following:

e Bachelor’s Degree

e Valid California Teaching Credential or equivalent CTC-issued document

e Ifappropriate, or determined by New Pacific School or the State of California as required, the
individual will hold all appropriate supplemental credentials

e Demonstrating and coaching Leader In Me to the students in the classroom and parents during
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interactions

Subject instruction through self-determination using project-based learning and small group
instruction

Assigning and assessing the student work across multiple modalities including online, in
person, small group, project-based learning, online assessments, writing, and through
observation

Curriculum planning and professional development for PBL, data analysis, interventions and
accelerations

Collaboration with fellow faculty administrators

Student assessment

Communication with parents

Candidates for teaching positions will also possess:

A commitment to students and learning

Mastery of their subject matter

A willingness to be innovative and dynamic in their instructional method

Counselor

Under the direction of the Principal with guidance from Student Services, provide counseling and
guidance services to students; provide students with information, assistance and advice concerning
educational and career opportunities; identify and counsel students with special needs and
behavioral, social and school adjustment; make referrals to other community resources, support
groups and social service agencies as appropriate.

A bachelor’s degree from an accredited college or university with major coursework in
psychology, child development or related field. A Master’s degree is desirable.

Valid California Pupil Personnel Services Credential

Other qualifying experience in student academic/career counseling

Knowledge of Microsoft Office with a proven track record to learn new software programs
Knowledge of a student information system (PowerSchool preferred)

Able to comfortably work with and present to teachers, students and parents

Must possess excellent communication, interpersonal and team building skills

Must possess strong organizational skills, with ability to manage multiple complex roles and
responsibilities

Requires a well-developed knowledge of and skill at using English grammar

Ability to work in a fast-paced, diverse organization and/or community

Ability to work collegially with other staff members, responding to and supporting the needs
of the department

Demonstrated knowledge of higher education application processes, scholarships and
occupations/careers.

Ability to outreach to civic organizations, trade schools, and representatives from college and
universities, all with the objective of supporting students with career and college transitions.
Working knowledge of occupational resources, trends, and opportunities, college programs,
entrance requirements, and application procedures.

Working knowledge of district registration policies and procedures, graduation and higher
education course requirements.
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Paraprofessionals

Paraprofessionals will work in the classrooms supporting the teacher by working with students in
small-group and one-on-one settings. The paraprofessionals will also be trained in Leader in Me, Right
Brain, and the curriculum elements so they are skilled when working with students. The
paraprofessionals will be encouraged to pursue their educational career with the potential of teaching
for New Pacific School.

e Paraprofessionals will meet applicable state and federal requirements

e Communication with parents

e A commitment to student achievement

e A willingness to be innovative and dynamic in their instructional method
Office Manager

The office manager will support the principal in day to day operations. The responsibilities will
include interacting with families and students as well as supporting interaction with PCI, the public,
vendors, and staff members.

An AA or BS/BA in business or related field or equivalent experience

Proven track record of managing a work setting

Proven track record of customer service

Excellent communication skills appropriate to students

Willingness to be an active participant and user of Leader in Me principles and expectations
Proven track record managing people, systems, and projects

Proficient using computer programs and databases

Office Assistant

The office assistant will support the office manager and principal in day to day operations. The
responsibilities will include interacting with families and students as well as supporting interaction
with PCI, the public, vendors, and staff members.

High school graduate (AA preferred) and / or related field or equivalent experience

Proven track record of working with other people towards a common goal

Proven track record of customer service

Excellent communication skills appropriate to students

Willingness to be an active participant and user of Leader in Me principles and expectations
Proficient using computer programs and databases

Lunch Supervisor

The lunch supervisor will report to the office manager and ensure a safe, orderly lunch period for the
students.

e High school graduate (AA preferred) and / or related field or equivalent experience
e Proven track record of working with other people towards a common goal

e Proven track record of customer service
e Excellent communication skills appropriate to students
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e Willingness to be an active participant and user of Leader in Me principles and expectations
Custodian
The custodian will report to the office manager and will ensure the facility is in top working order.

e Proven track record of meeting expectations for meeting guidelines and expectations in
cleaning and maintaining facilities

e Attention to detail

e Ability to communicate with colleagues

B. Hiring Standards and Procedures

All employees will possess the knowledge base and/or relevant experiences in the responsibilities
and qualifications identified in the posted job description as determined by PCI.

All employees will be fingerprinted and will successfully pass all required background checks as
required by state law.

In accordance with the applicable law, PCI will reserve the right to recruit, interview, and hire anyone
at any time that has the best qualifications to fill any of its positions and/or vacancies.

PCI will use a range of procedures and resources in the identification and hiring of the most qualified
employees. Job descriptions appropriately detail the work responsibilities and subject matter
competence required by the employees. Recruitment will include the use of comprehensive job
listings services such as EdJoin, CareerBuilder, and Education Week. Other sources such as a
university and college placement service may also be used. The hiring process for full-time staff will
be intense. It typically includes a rigorous paper screening process and multiple structured interviews.
Participants in the hiring process may include administration, teachers, and staff. Teaching applicants
typically will be required to prepare and present a lesson. This procedure will be indicative of PCI’s
commitment to find the best possible employees who will be committed to supporting high levels of
student achievement and to the mission and vision of PCI.

C. Professional Development: Retention and Development of Qualified
Faculty

Teachers employed by the organization will participate in ongoing professional development as an
integral part of professional practice for all teachers and administrators at New Pacific School.
Ongoing professional development will be essential to the continued growth of educational skills and
expertise and to the retention of high-quality faculty members. New Pacific School professional
development will focus on supporting teachers in implementing the state standards in a meaningful
manner. [t will remain vital that the teachers are trained in all curriculum and programs prior to the
start of school and updated throughout the year including Leader in Me and the core curriculum.

All teachers will collaborate between staff and with statewide charter organizations, county and state-
sponsored opportunities, and local colleges and universities. All full and part-time employees will be
evaluated at least annually. The faculty evaluation system focuses on student achievement and
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personal growth of the employee and will include the professional development standards outlined
in Section B (see more information below).

D. Employee Compensation and Benefits

PCI will provide competitive salaries and benefits to its employees in comparison to the surrounding
school districts and charter schools. PCI recognizes the importance of providing employees who work
at New Pacific School with competitive salaries and benefits. PCI will also pay all applicable
employment and retirement taxes and fees including social security, STRS, and 401k (for those
participating).

Employees will be informed of their benefits, their rights, and policies and procedures through the PCI
Employee Handbook. The handbook includes information regarding recruitment, working conditions,
salaries, benefits, and employment policies. Salaries, benefits, and working conditions are reviewed
annually by administration and recommendations for change will be made to the Board.

Payroll for all PCI employees is processed in-house using the Schoolability program. All full-time
teachers will be paid a salary and offered annual employment agreements or salary determinations.
Other employees will be compensated in alignment with their job description.

E. Evaluation of Employees

Teachers

Teachers will be evaluated annually pursuant to an evaluation process that includes test score
evaluations, observation, professional development, and a professional growth plan adopted by PCI.
Teachers will be evaluated using a reflective process in which the teacher completes a self-evaluation,
and the principal will evaluate the employee with a clearly defined rubric. Beginning in the 2021-2022
school year PCI implemented the PerformYard performance management system. Combining their
individual responses, the teacher and the principal then reach agreement on performance goals across
a variety of specific areas. Staff collaboratively develop this system using Enhancing Professional
Practice: A Framework For Teaching (ASCD, 2008). The specific areas of review will include the
following:

Demonstrating knowledge of students
Designing coherent instruction

Designing student assessments

Creating an environment of respect and rapport
Managing student behavior

Maintaining accurate records

Communicating with families

Participating in a professional community
Growing and developing professionally
Showing professionalism

These criteria will anchor the process of the continual improvement that teachers are expected to
demonstrate annually at New Pacific School.
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New Pacific School Principal

The staff of New Pacific School develop a site plan aligned with the Pacific Charter Institute Strategic
Plan (see more information above in Element A). The director will evaluate the principal based on the
process and outcomes of the site plan as implemented. The site plan contains specific academic and
organizational goals for the school.

New Pacific School Staff

Supervisors evaluate staff using a proven tool that allows for flexibility within the job positions to
accurately assess how they are performing in the charter school environment.
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Element F: HEALTH AND SAFETY PROCEDURES

“The procedures that the charter school will follow to ensure the health and safety of pupils and staff.
These procedures shall require all of the following: (i)That each employee of the charter school furnish
the charter school with a criminal record summary as described in Section 44237. (ii) The development
of a school safety plan, which shall include the safety topics listed in subparagraphs (A) to (]), inclusive
of paragraph (2) of subdivision (a) of Section 33282. (iii) That the school safety plan be reviewed and
updated by March 1 of every year by the charter school.”

-Education Code Section 47605(c)(5)(F)

In order to provide safety for all students and staff, New Pacific School will implement full health and
safety policies and procedures and risk management policies in consultation with its insurance
carriers and risk management experts. These procedures will be incorporated into the New Pacific
School’s student and staff handbooks and will be reviewed on an ongoing basis by the Executive
Director and Board of Directors. New Pacific School shall ensure that staff will be trained annually on
the health and safety policies. A complete copy of these procedures will be available to FCUSD upon
request.

All staff members complete most required training through the PCI human resources department
using online (Vectorsolutions) (or similar training program) and in person training. The summary of
health and safety policies that require training or protocols are listed below.

Procedures for Background Checks

Employees and contractors of New Pacific School will be required to submit to a criminal background
check and finish a criminal record summary as required by Education Code Sections 44237 and
45125.1. New employees must complete the LiveScan fingerprinting process with the California
Department of Justice for the purpose of obtaining a criminal record summary. The Charter School
shall not hire any person, in either a certificated or classified position, who has been convicted of a
violent or serious felony except as otherwise provided by law, pursuant to Education Code sections
44830.1 and 45122.1. The New Pacific School Director monitors compliance with this policy. The
Executive Director designee will monitor the fingerprinting and background clearance of all
employees and report to the PCI Board of Directors on a regular basis. The PCI Board Chair shall
monitor the fingerprinting and background clearance of the Executive Director. Volunteers who come
in contact with students without the direct supervision of a credentialed employee will be
fingerprinted and receive background clearance prior to volunteering.

Role of Staff as Mandated Child Abuse Reporters

All employees will be mandated child abuse reporters and will follow all applicable reporting laws.
New Pacific School shall provide mandated reporter training to all employees annually in accordance
with Education Code Section 44691. (Vectorsolutions)

Tuberculosis Risk Assessment and Examination

New Pacific School will follow the requirements of Education Code 49406 in requiring tuberculosis
risk assessments and examinations (if necessary) of all employees (at least once every four years),
and volunteers who have frequent or prolonged contact with students.

New Pacific School Page 143 of 184 2021



Immunizations

New Pacific School will adhere to all laws related to legally required immunizations for entering
students pursuant to Health and Safety Code 120325-120375, and Title 17, California Code of
Regulations 6000-6075. All incoming 7t grade students must be immunized with a pertussis
(whooping cough) vaccine booster.

CPR/First Aid Training

Designated employees will be CPR/First Aid trained (Red Cross)

Medication in School

New Pacific School will adhere to Education Code 49423 regarding administration of medication in
school. New Pacific School will adhere to Education Code Section 49414 regarding epinephrine auto-
injectors and training for staff members.

Vision/Hearing/Scoliosis

New Pacific School will adhere to Education Code 49450, et seq. as applicable to the grade levels served
by the Charter School.

Diabetes

New Pacific School shall make type 1 diabetes informational materials accessible to the parent or
guardian of a pupil when the pupil is first enrolled in elementary school. New Pacific School will
provide an information sheet regarding type 2 diabetes to the parent or guardian of incoming 7th grade
students, pursuant to Education Code Section 49452.7. The information sheet shall include, but shall
not be limited to, all of the following:

e A description of type 2 diabetes.

e A description of the risk factors and warning signs associated with type 2 diabetes.

e Arecommendation that students displaying or possibly suffering from risk factors or warning
signs associated with type 2 diabetes should be screened for type 2 diabetes.

e A description of treatments and prevention methods of type 2 diabetes.

e A description of the different types of diabetes screening tests available.

Oral Health Examinations

New Pacific School will require its students to comply with all oral health examinations pursuant to
Education Code 49452.8.

Suicide Prevention Policy

New Pacific School will follow the PCI policy on student suicide prevention in accordance with
Education Code Section 215 and shall review, at minimum every fifth year, its policy on pupil suicide
prevention and, if necessary, update its policy. (Vectorsolutions)
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Prevention of Human Trafficking
The Charter School shall identify and implement the most appropriate methods of informing parents
and guardians of students in grades 6 through 12 of human trafficking prevention resources.

Menstrual Products

The Charter School shall stock the school’s restrooms at all times with an adequate supply of
menstrual products, available and accessible, free of cost, in all women'’s restrooms and all-gender
restrooms, and in at least one men’s restroom. The Charter School shall post a notice regarding the
requirements of this section in a prominent and conspicuous location in every restroom required to
stock menstrual products, available and accessible, free of cost, pursuant to this section. This notice
shall include the text of this section and contact information, including an email address and
telephone number, for a designated individual responsible for maintaining the requisite supply of
menstrual products.

Nutritionally Adequate Free or Reduced-Price Meal

The Charter School shall provide two school meals free of charge during each school day to any pupil
who requests a meal without consideration of the pupil’s eligibility for a federally funded free or
reduced-price meal, with a maximum of one free meal for each meal service period. The meals
provided under this paragraph shall be nutritionally adequate meals that qualify for federal
reimbursement.

California Healthy Youth Act

The Charter School shall teach sexual health education and human immunodeficiency virus (“HIV”)
prevention education to students in grades 7-12, at least once in middle school and at least once in
high school, pursuant to the California Healthy Youth Act (Education Code Section 51930, et seq.).

School Safety Plan

The Charter School shall adopt a School Safety Plan, to be reviewed and updated by March 1 of every
year, which shall include identification of appropriate strategies and programs that will provide or
maintain a high level of school safety and address the Charter School’s procedures for complying with
applicable laws related to school safety, including the development of all of the following pursuant to
Education Code Section 32282(a)(2)(A)-(]):

e child abuse reporting procedures

e routine and emergency disaster procedures

e policies for students who committed an act under Education Code Section 48915 and other
Charter School-designated serious acts leading to suspension, expulsion, or mandatory
expulsion recommendations

e procedures to notify teachers of dangerous students pursuant to Education Code Section
49079

e adiscrimination and harassment policy consistent with Education Code Section 200

e provisions of any school wide dress code that prohibits students from wearing “gang-related
apparel,” if applicable

e procedures for safe ingress and egress of pupils, parents, and employees to and from the
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Charter School

e asafe and orderly environment conducive to learning

e the rules and procedures on school discipline adopted pursuant to Education Code Sections
35291, 35291.5, and 47605

e procedures for conducting tactical responses to criminal incidents

The School Safety Plan shall be drafted specifically to the needs of the facility in conjunction with law
enforcement and the Fire Marshal. Staff shall receive training in emergency response, including
appropriate “first responder” training or its equivalent.

Blood Borne Pathogens

New Pacific School will meet state and federal standards for dealing with blood borne pathogens and
other potentially infectious materials in the workplace. PCI has established a written infectious
control plan designed to protect employees and students from possible infection due to contact with
blood borne viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”).
This plan includes the training of staff.

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students will
follow the latest medical protocol for disinfecting procedures. (Vectorsolutions)

Drug Free/Alcohol Free/Smoke Free Environment

New Pacific School will maintain a drug, alcohol, and smoke-free environment.

Integrated Complaint and Investigation Procedure

New Pacific School will utilize PCI’s existing complaint and investigation procedure to centralize all
complaints and concerns coming into the school. Under the direction of the Board, the Executive
Director or designee will be responsible for the investigation, remediation, and follow-up of matters
submitted through this procedure not managed by the director of New Pacific School. All issues not
resolved by the school site may be resolved at the executive level including corporate human
resources.

Comprehensive Anti-Discrimination and Harassment Policies and Procedures

New Pacific School will be committed to providing a school that is free from discrimination and sexual
harassment, as well as any harassment based upon the actual or perceived characteristics of race,
religion, creed, color, gender, gender identity, gender expression, nationality, national origin, ancestry,
ethnic group identification, genetic information, age, medical condition, marital status, sexual
orientation, sex and pregnancy, physical or mental disability, childbirth or related medical conditions,
military and veteran status, denial of family and medical care leave, or on the basis of a person’s
association with a person or group with one or more of these actual or perceived characteristics, or
any other basis protected by federal, state, local law, ordinance or regulation. New Pacific School will
use policies adopted by the PCI Board regarding discrimination harassment (including employee to
employee, employee to student, student to employee, and student to student misconduct). Misconduct
of this nature will be very serious and will be addressed in accordance with the PCl anti-discrimination
and harassment policies.
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A copy of the policy shall be provided as part of any orientation program conducted for new and
continuing pupils at the beginning of each quarter, semester, or summer session, as applicable, and to
each faculty member, all members of the administrative staff, and all members of the support staff at
the beginning of the first quarter or semester of the school year, or at the time that there is a new
employee hired. The Charter School shall create a poster that notifies students of the applicable policy
on sexual harassment in accordance with Education Code Section 231.6, and shall prominently and
conspicuously display the poster in each bathroom and locker room at the school site and in public
areas at the school site that are accessible to, and commonly frequented by, pupils. (Vectorsolutions)

Bullying Prevention

New Pacific School shall adopt procedures for preventing acts of bullying, including cyber bullying.
The Charter School shall annually make available the online training module developed by the CDE
pursuant to Education Code Section 32283.5(a) to certificated school-site employees and all other
school-site employees who have regular interaction with children. The staff will be trained in the
Leader in Me program by Franklin Covey, which emphasizes a bully free environment along with many
other positive behavioral outcomes. (Vectorsolutions)

Facility Safety

New Pacific School shall comply with Education Code Section 47610 by utilizing facilities that are
either compliant with the Field Act or facilities that are compliant with the California Building
Standards Code. The Charter School agrees to test sprinkler systems, fire extinguishers, and fire
alarms annually at its facilities to ensure that they are maintained in an operable condition at all
times. The Charter School shall conduct fire drills as required under Education Code Section 32001
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Element G: MEANS TO ACHIEVE STUDENT POPULATION
BALANCE

“The means by which the charter school will achieve a balance of racial and ethnic pupils, special
education pupils, and English learner pupils, including redesignated fluent English proficient pupils, as
defined by the evaluation rubrics in Section 52064.5, that is reflective of the general population residing
within the territorial jurisdiction of the school district to which the charter petition is submitted. Upon
renewal, for a charter school not deemed to be a local educational agency for purposes of special
education pursuant to Section 47641, the chartering authority may consider the effect of school
placements made by the chartering authority in providing a free and appropriate public education as
required by the federal Individuals with Disabilities Education Act (Public Law 101-476), on the balance
of pupils with disabilities at the charter school.”

-Education Code Section 47605(c)(5)(G)

New Pacific School will strive, through recruitment and admissions practices, to achieve a population
balance among its pupils that is reflective of the general population residing within the territorial
jurisdiction of FCUSD. Students will be considered for admission without regard to race or ethnicity,
national origin, gender, gender expression, gender identity, disability, sexual orientation or any of the
characteristics listed in Education Code Section 220, including immigration status.

New Pacific School will implement recruitment strategy that includes, but will not necessarily be
limited to, the following elements, which focus on achieving and maintaining a population balance
among students that will be reflective of the general population residing within the territorial
jurisdiction of FCUSD:

e Provision of Spanish language materials
e An enrollment process that is scheduled and adopted to include a timeline that allows for a
broad-based application process
e The development and distribution of promotional and informational materials that reach out
to all the various racial and ethnic, special education, and English Learner groups represented
in the territorial jurisdiction of Sacramento County
e All social media and information materials will highlight the individualized instruction
ensuring parents with students requiring special education resources will see the school as a
viable and appropriate option
® Press releases and other communications with local print and broadcast news media
e Posting of notices or banners in libraries and other public buildings and spaces, as well as with
local businesses and religious institutions
e As part of its outreach to Spanish Speakers, New Pacific School will translate into Spanish:
o General information sheets and other key documents, including the school vision and
mission statement
o Information and announcements on the New Pacific School website
o Communication with District personnel
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Element H: ADMISSION POLICIES AND PROCEDURES

“Admission policies and procedures, consistent with [Education Code Section 47605] subdivision (e).”
-Education Code Section 47605(c)(5)(H)

This policy, adopted by the Board of Directors of Pacific Charter Institute (“PCI”) (June 17, 2019),
applies to all charter schools operated by Pacific Charter Institute. Each individual charter school
is referred to in this Element as the “Charter School” or “PCL”

A. Outreach Policies and Procedures

The charter school will strive to achieve a student population reflective of the neighborhood(s) in
which the Charter School is located and/or the low-income population served by the Charter School’s
authorizer. Because the Charter School’s mission will be to eliminate the achievement gap, during the
admission process, the Charter School puts forth best efforts to proactively contact local families who
are in greatest need and may be least likely to hear about new educational opportunities. To this end,
extensive outreach is conducted by Charter School leaders, PCI central staff, and volunteers. This
outreach may take place door-to-door and in a wide variety of community venues including houses of
worship, Head Start programs, local libraries, and local stores. Neighborhoods chosen for targeted
outreach may include those that are near the Charter School, those identified as socioeconomically
disadvantaged according to census tract analysis, and those near schools either eligible for
differentiated assistance or with both a Free and Reduced-Price Meal-eligible student population
above 50 percent and standardized test scores well below state averages. The Charter School strives
to share information about our program as broadly as possible, especially to students currently
attending underperforming schools.

B. Application Policies and Procedures

The Charter School shall be nonsectarian in its programs, admission policies, employment practices,
and all operation, shall not charge tuition, and shall not discriminate against any pupil on the basis of
the characteristics listed in Section 220 (actual or perceived disability, gender, gender expression,
gender identity, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic
that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code, including
immigration status, or association with an individual who has any of the aforementioned
characteristics). No test or assessment shall be administered to students prior to acceptance and
enrollment into the Charter School. The Charter School will comply with all laws establishing
minimum and maximum age for public school attendance in charter schools. Admission to the Charter
School, except in the case of a public random drawing (or “lottery”), shall not be determined by the
place of residence of the pupil, or of the pupil’s parent or guardian, within the State, unless required
by Education Code Section 51747.3. In accordance with Education Code Sections 49011 and
47605(e)(2)(B)(iv), admission preferences shall not require mandatory parental volunteer hours as
a criterion for admission or continued enrollment. Please see Appendix 10 for a copy of PCI’s Policies
and Procedures for Student Outreach, Application, Lotteries, and Enrollment.

In accordance with Education Code Section 47605(e)(4)(A), the Charter School shall not discourage a
pupil from enrolling or seeking to enroll in the charter school for any reason, including, but not limited
to, academic performance of the pupil or because the pupil exhibits any of the characteristics
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described in Education Code Section 47605(e)(2)(B)(iii), including pupils with disabilities,
academically low-achieving pupils, English learners, neglected or delinquent pupils, homeless pupils,
or pupils who are economically disadvantaged, as determined by eligibility for any free or reduced-
price meal program, foster youth, or pupils based on nationality, race, ethnicity, or sexual orientation.
Similarly, in accordance with Section 47605(e)(4)(C), the Charter School shall not encourage a pupil
currently attending the Charter School to disenroll from the Charter School or transfer to another
school for any reason, including, but not limited to the academic performance of the pupil or because
the pupil exhibits any of the characteristics described in Education Code Section 47605(e)(2)(B)(iii),
as listed above.

Pursuant to Education Code Section 47605(e)(4)(D), the Charter School shall post a notice developed
by the CDE on the Charter School website, outlining the requirements of Section 47605(e)(4), and
make this notice available to parents.

The application process requires submission of a student application which collects basic student
information (e.g., name, date of birth, grade level entering) necessary to enter the student into a
lottery, if needed, and contact information of the student and the student’s parent/guardian. Prior to
admission into the Charter School, no information is collected on demographic characteristics such as
income, home language, ethnic background, or any special needs a student may have, as these do not
factor into the application and/or lottery process.

Public Random Drawing

Applications will be accepted during two publicly advertised application periods (the initial
application period and the second application period) each year for enrollment in the following school
year. The Charter School shall admit all pupils who wish to attend the school subject only to capacity.
Capacity will be determined by the availability of qualified, trained, credentialed teachers to serve as
the teacher of record for students who wish to attend.

Following each application period, applications shall be counted to determine whether the Charter
School has received more applications than availability. In the event that this happens, the Charter
School will hold a public random drawing to determine admission, with the exception of existing
students, who are guaranteed admission in the following school year, provided they timely notify the
Charter School of the same.

Admission preferences in the case of a public random drawing shall be given to the following students
in the following order:

1. Children of New Pacific School full-time employees!8

2. Siblings of students admitted to or attending New Pacific School
3. Students who reside within the District who qualify for Free or
Reduced Price Meals1?

4. Students currently in foster care

18 The total number of students granted preference listed above shall be limited to no more than a total of 10% of New Pacific
School enrollment.

19 In order to be considered for this preference, families are given the option to self-identify on admission forms. The admission
form shall be clear that neither this identification nor supporting documentation is required for the purposes of admission and that this
identification will be used solely to grant an admissions preference and for no other reason.
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5. Students who reside within the District

6. Students who reside outside the District who qualify for Free or Reduced Price Meals

7. Students who are currently enrolled in, or reside in the attendance area of, the public elementary
school where New Pacific School’s school site is physically located

8. Students who reside outside the District

Submission of an application is not a guarantee of enrollment in the Charter School; the application is
an entry into the public random drawing if the Charter School receives more applications than spaces
available.

Following the initial application period each year, applications shall be counted to determine whether
the number of applications exceeds the capacity. In the event that the number of students seeking
admission to PCI exceeds the capacity, a lottery will be held.

Charter School’s existing students who wish to continue at PCI must have confirmed their intent to
return prior to the end of the second application period. Students who do so are guaranteed admission
in the following school year. Following the second application period, PCI shall determine the number
of available seats which shall be equivalent to Charter School’s capacity minus the number of students
confirmed to return and the number of students admitted during the first application period. In the
event that the number of students seeking admission during the second application period exceeds
the Charter School’s number of available seats, a second lottery shall be held, applying the preferences
listed above.

In any year in which a lottery is not required because the number of applications does not exceed the
Charter School’s capacity, the Charter School will admit all students who meet the admission and
application requirements stated in the Charter and these Policies.

As described above, if the school has received more applications than available places during an
application period, a lottery will be held. It is not necessary for students or parents/guardians to be
present at this lottery to be selected. The lottery will be conducted using Pacific Charter Institute’s
online lottery system containing application information for all students who have submitted
applications during the application period.

Admission preferences in the case of a lottery shall be provided in the order outlined in each
respective PCI charter. The Charter School agrees to adhere to the requirements related to admission
preferences as set forth in Education Code Section 47605(e)(2)(B)(i)-(iv).

The Board of Directors will take all necessary efforts to ensure lottery procedures are fairly executed.
PCI will use an electronic lottery process integrated with each charter school’s Student Information
System (PowerSchool). Priorities for enrollment established for each charter school are pre-
programmed into the system. All applications for each area are evaluated at one time giving
preference to the priorities outlined for each charter school, and then randomized for placement in
available spots. If there are more applicants than vacancies, a waitlist will be created for each area.
Students qualifying for more than one preference group will be considered part of the highest
preference for which they qualify.

At the conclusion of the lottery, all students who were not granted admission due to capacity shall be
placed on a waitlist in an order according to their draw order in the lottery. This waitlist will allow
students the option of enrollment in the case of an opening between the lottery and the start of the
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school year, or a new opening during the school year once underway. The waitlist will not be carried
over to the next school year.

The Charter School will conduct the lottery in the spring for enrollment in fall of that year. Public
random drawing rules, deadlines, dates and times will be communicated in the application form and
on each Pacific Charter Institute charter school website. Public notice for the date and time of the
public random drawing will also be posted once the application deadline has passed.

For each Pacific Charter Institute charter with an admission preference for siblings, admission or
enrollment of an applicant’s sibling gives this applicant preference in the application process. In
implementing this preference, it is Pacific Charter Institute’s policy that if a student is on a waitlist for
the Charter School and the student’s sibling is subsequently admitted to the Charter School, the
student is moved to the top of the waitlist for the area the student applied to.

If a student is extended an offer for enrollment through an admission preference, the Charter School
may require supporting documentation (e.g., proof of address) from the parent/guardian as part of
the student’s enrollment package. The Charter School shall conduct verification of such
documentation prior to finalizing the student’s enrollment. If the student was offered enrollment via
a preference and the Charter School deems that the student does not qualify, the student will
immediately forfeit admission and be placed at the end of the waitlist.

C. Enrollment Policies and Procedures

After completion of the lottery, the Charter School will make best efforts to contact the
parent/guardian of all applicants to notify them of their admission and/or waitlist status(es) within
two weeks of the drawing. To confirm enrollment in the Charter School, the parents/guardians must
submit all required enrollment documents to the staff member responsible for enrollment at the
Charter School by the stated deadline. In accordance with Education Code Section 47605(e)(4)(B), the
Charter School shall not request a pupil’s records or require a parent, guardian, or pupil to submit the
pupil’s records to the Charter School before enrollment.

In addition, the Charter School feels strongly that success for students requires a commitment from
both students and parents to the mission and vision of the Charter School as set forth in the Charter.
During the enrollment process, all parents or guardians shall be asked to sign a Commitment Letter
indicating they understand the Charter School’s philosophy and program. However, students will not
be denied admission or disenrolled for failing to sign the Commitment Letter.

If the Charter School does not receive the required enrollment documents for a student by the stated
deadline, after making our best attempt to contact the student, the student will be deemed to have
declined his/her admission to the Charter School and will forfeit his/her spot. Notwithstanding the
above, the Charter School will not penalize a homeless student or foster youth for inability to timely
present some part of the required enrollment documents, consistent with our Homeless Education
Policy.

Decisions on any aspect of applications, lotteries, or enrollment not addressed specifically in these
Policies or in the Charter School’s charter may be made by the Executive Director, consistent with all
applicable law, these Policies, and the Charter School’s charter. The Charter School shall comply with
all applicable new requirements enacted into law.
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Element I: ANNUAL FINANCIAL AUDITS

“The manner in which an annual, independent financial audit shall be conducted, which shall employ
generally accepted accounting principles, and the manner in which audit exceptions and deficiencies
shall be resolved to the satisfaction of the chartering authority.”

-Education Code Section 47605(c)(5)(1)

An annual independent fiscal audit of the books and records of New Pacific School will be conducted
as required under Education Code Sections 47605(c)(5)(I) and 47605(m). The books and records of
New Pacific School will be kept in accordance with the generally accepted accounting principles and
as required by applicable law, the audit will employ generally accepted accounting procedures for
public schools in the state of California. The audit of New Pacific School may be included in the audit
of all schools operated by PCI so long as the audit provides separate revenues and expenditures for
each charter school as well as the balance sheet data for each charter school. The audit will be
conducted in accordance with applicable provisions within the California Code of Regulations
governing audits of charter schools as published in the State Controllers K-12 Audit Guide.

The PCI Board of Directors may select an independent financial auditor through a request for proposal
format and will oversee the independent audit directly. The auditor will have, at a minimum, a CPA
and educational institution audit experience and shall be approved by the State Controller on its
published list as an educational audit provider. To the extent required under applicable federal law,
the audit scope will be expanded to include items and processes specified in the applicable Office of
Management and Budget Circulars.

It is anticipated that the annual audit will be completed within four months of the close of the fiscal
year. A copy of the auditor’s findings will be forwarded to the District, the County Superintendent of
Schools, the State Controller, and to the CDE by the 15th of December of each year. A review of each
year’s audit occurs at a Board of Directors meeting. The Executive Director, along with the audit
committee (if applicable), reviews any audit exceptions or deficiencies and then reports to the Board
with recommendations on how to resolve them. The Board will submit a report to the District
describing how the exceptions and deficiencies are corrected by the time of the audit submission,
along with supporting documentation. Additionally, the Charter School will inform the District of any
outstanding exceptions or deficiencies at the time of audit submission and how they are resolved to
the satisfaction of the District along with an anticipated timeline for the same. Typically, all audit
exceptions or deficiencies will be addressed within six months. Any disputes regarding the resolution
of audit exceptions and deficiencies will be referred to the dispute resolution process referenced in
Element N of this charter or, if applicable, referred to the Education Audit Appeals Panel process in
compliance with Education Code Section 41344.

The independent fiscal audit of New Pacific School will be a public record and is provided to the public
upon request.

In accordance with Education Code 47604.3, New Pacific School will promptly respond to all
reasonable inquiries of the chartering agency. New Pacific School will recognize the right of the
chartering agency to inspect or observe any part of New Pacific School at any time.
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For over the last fifteen years PCI has received positive fiscal and compliance audits from the highly
qualified firms of Perry-Smith LLC, Gilbert and Associates, and James Marta & Associates. Please see
Appendix 6 for a copy of the 2019-2020 financial audit for Pacific Charter Institute.
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Element J: PUPIL SUSPENSION AND EXPULSION PROCEDURES

“The procedures by which pupils can be suspended or expelled from the charter school for disciplinary
reasons or otherwise involuntarily removed from the charter school for any reason. These procedures, at
a minimum, shall include an explanation of how the charter school will comply with federal and state
constitutional procedural and substantive due process requirements that is consistent with all of the
following:

(i) For suspensions of fewer than 10 days, provide oral or written notice of the charges against
the pupil and, if the pupil denies the charges, an explanation of the evidence that supports the
charges and an opportunity for the pupil to present the pupil’s side of the story.

(ii) For suspensions of 10 days or more and all other expulsions for disciplinary reasons, both of
the following:

(1) Provide timely, written notice of the charges against the pupil and an explanation of the
pupil’s basic rights.

(11) Provide a hearing adjudicated by a neutral officer within a reasonable number of days at
which the pupil has a fair opportunity to present testimony, evidence, and witnesses and confront
and cross-examine adverse witnesses, and at which the pupil has the right to bring legal counsel
or an advocate.

(iii) Contain a clear statement that no pupil shall be involuntarily removed by the charter school
for any reason unless the parent or guardian of the pupil has been provided written notice of
intent to remove the pupil no less than five schooldays before the effective date of the action. The
written notice shall be in the native language of the pupil or the pupil’s parent or guardian or, if
the pupil is a foster child or youth or a homeless child or youth, the pupil’s educational rights
holder, and shall inform the pupil, the pupil’s parent or guardian, or the pupil’s educational rights
holder of the right to initiate the procedures specified in clause (ii) before the effective date of the
action. If the pupil’s parent, guardian, or educational rights holder initiates the procedures
specified in clause (ii), the pupil shall remain enrolled and shall not be removed until the charter
school issues a final decision. For purposes of this clause, “involuntarily removed” includes
disenrolled, dismissed, transferred, or terminated, but does not include suspensions specified in
clauses (i) and (ii).

- Education Code Section 47605(c)(5)(])

A. Suspension and Expulsion Policy and Procedures

The Suspension and Expulsion Policy and Procedures have been established in order to promote
learning and protect the safety and well-being of all students at the Charter School. Consistent with
this policy, it may be necessary to suspend or expel a student from regular classroom instruction. This
shall serve as Charter School's policy and procedures for student suspension, expulsion, and
involuntary removal, and it may be amended from time to time without the need to seek a material
revision of the charter so long as the amendments comport with legal requirements. Although many
of the students of the Charter School work from home, this policy is written broadly to apply as needed
to the Charter School students at school-sponsored activities or at school facilities.

Staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This
Policy and its Procedures will clearly describe discipline expectations, and it will be printed and
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distributed as part of the Student & Parent Information Packet which is sent to each student at the
beginning of the school year.

Discipline will include but will not be limited to advising and counseling students, conferring with
parents/guardians, detention during and after school hours, use of alternative educational
environments, suspension, and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal
punishment includes the willful infliction of or willfully causing the infliction of physical pain on a
student. For purposes of this Policy, corporal punishment will not include an employee's use of force
that is reasonable and necessary to protect the employee, students, staff, or other persons or to
prevent damage to school property.

The Charter School administration shall ensure that students and their parents/guardians are notified
in writing upon enrollment of all discipline and involuntary removal policies and procedures. The
notice shall state that these Policy and its Administrative Procedures are available upon request at the
principal’s office.

Suspended or expelled students shall be excluded from all school and school-related activities unless
otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom Charter School has a basis of
knowledge of a suspected disability pursuant to the IDEA or who is qualified for services under Section
504 is subject to the same grounds for suspension and expulsion and is accorded the same due process
procedures applicable to general education students except when federal and state law mandates
additional or different procedures. Charter School will follow all applicable federal and state laws
including but not limited to the applicable provisions of the California Education Code when imposing
any form of discipline on a student identified as an individual with disabilities or for whom Charter
School has a basis of knowledge of a suspected disability or who is otherwise qualified for such
services or protections in according due process to such students.

No student shall be involuntarily removed by the Charter School for any reason unless the
parent/guardian of the student has been provided written notice of intent to remove the student no
less than five (5) schooldays before the effective date of the action. The written notice shall be in the
native language of the student or the student’s parent/guardian or, if the student is a foster child or
youth or a homeless child or youth, the student’s educational rights holder, and shall inform the
student, the student’s parent/guardian, or educational rights holder of the basis for which the student
is being involuntarily removed and the student’s parent/guardian, or educational rights holder’s right
to request a hearing to challenge the involuntary removal. If a student’s parent, guardian, or
educational rights holder requests a hearing, the Charter School shall utilize the same hearing
procedures specified below for expulsions, before the effective date of the action to involuntarily
remove the student. If the student’s parent, guardian, or educational rights holder requests a hearing,
the student shall remain enrolled and shall not be removed until the Charter School issues a final
decision. As used herein, “involuntarily removed” includes disenrolled, dismissed, transferred, or
terminated, but does not include removals for misconduct which may be grounds for suspension or
expulsion as enumerated below.
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Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is related to 1) a school
activity, 2) school attendance occurring at the Charter School or at any other school, or 3) a Charter
School sponsored event. A Student may be suspended or expelled for acts that are enumerated below
and related to school activity or attendance that occur at any time, including, but not limited to, and of
the following:

e while on school grounds.
e while going to or coming from school.
e during, going to, or coming from a school-sponsored activity.

Enumerated Offenses
Discretionary Suspension Offenses: Students may be suspended when it is determined the student:

1. Caused, attempted to cause, or threatened to cause physical injury to another person.

2. Willfully used force of violence upon the person of another, except self-defense.

3. Unlawfully possessed, used, or otherwise furnished, or was under the influence of any
controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage,
or intoxicant of any kind.

4. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in

Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and then

sold, delivered or otherwise furnished to any person another liquid substance or material and

represented same as controlled substance, alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.

6. Caused or attempted to cause damage to school property or private property, which includes
but is not limited to, electronic files and databases

7. Stole or attempted to steal school property or private property, which includes but is not
limited to, electronic files and databases.

8. Possessed or used tobacco or products containing tobacco or nicotine products, including but
not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff,
chew packets and betel. This section does not prohibit the use of a student’s own prescription
products by a student.

9. Committed an obscene act or engaged in habitual profanity or vulgarity.

10. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug
paraphernalia, as defined in Health and Safety Code 11014.5.

11. Disrupted school activities or otherwise willfully defied the valid authority of supervisors,
teachers, administrators, other school officials, or other school personnel engaged in the
performance of their duties. This section shall only apply to students in any of grades 9-12,
inclusive.

12. Knowingly received stolen school property or private property, which includes but is not
limited to, electronic files and databases.

13. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in
physical properties to an existing firearm as to lead a reasonable person to conclude that the
replica is a firearm.

14. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness.

i
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15.
16.

17.

18.

19.

20.

21.

22.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
Engaged in or attempted to engage in hazing. For the purposes of this policy, "hazing" means
a method of initiation or pre-initiation into a student organization or body, whether or not the
organization or body is officially recognized by an educational institution, which is likely to
cause serious bodily
injury or personal degradation or disgrace resulting in physical or mental harm to a former,
current, or prospective student. For purposes of this policy, "hazing" does not include athletic
events or school-sanctioned events.
Made terroristic threats against school officials and/or school property, which includes but is
not limited to, electronic files and databases. For purposes of this policy, "terroristic threat"
shall include any statement, whether written or oral, by a person who willfully threatens to
commit a crime which will result in death, great bodily injury to another person, or property
damage in excess of one thousand dollars ($1,000), with the specific intent that the statement
is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its face
and under the circumstances in which it is made, is so unequivocal, unconditional , immediate,
and specific as to convey to the person threatened, a gravity of purpose and an immediate
prospect of execution of the threat, and thereby causes that person reasonably to be in
sustained fear for their own safety or for their immediate family's safety, or for the protection
of school district property, which includes but is not limited to, electronic files and databases,
or the personal property of the person threatened or their immediate family.
Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes
of this policy, the conduct described in Section 212.5 must be considered by a reasonable
person of the same gender as the victim to be sufficiently severe or pervasive to have a
negative impact upon the individual's academic performance or to create an intimidating,
hostile, or offensive educational environment. This provision shall apply to students in any of
grades 4 to 12, inclusive.
Caused, attempted to cause, threatened to cause or participated in an act of hate violence, as
defined in subdivision (e) of Section 233 of the Education Code. This section shall apply to
students in any of grades 4 to 12, inclusive.
Intentionally harassed, threatened, or intimidated school personnel or volunteers and/or a
student or group of students to the extent of having the actual and reasonably expected effect
of materially disrupting class work, creating substantial disorder and invading the rights of
either school personnel or volunteers and/or student(s) by creating an intimidating or hostile
educational environment. This provision shall apply to students in any of grades 4 to 12,
inclusive.
Engaged in an act of bullying, including, but not limited to, bullying committed by means of an
electronic act.
1) “Bullying” means any severe or pervasive physical or verbal act or conduct,
including communications made in writing or by means of an electronic act, and
including one or more acts committed by a student or group of students which would
be deemed hate violence or harassment, threats, or intimidation, which are directed
toward one or more students that has or can be reasonably predicted to have the effect
of one or more of the following:

a) Placing areasonable student (defined as a student, including, but is not limited
to, a student with exceptional needs, who exercises average care, skill, and
judgment in conduct for a person of their age, or for a person of their age with
exceptional needs) or students in fear of harm to that student’s or those
students’ person or property.
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2)

3)

b) Causing a reasonable student to experience a substantially detrimental effect
on their physical or mental health.

c) Causing areasonable student to experience substantial interference with their
academic performance.

d) Causing a reasonable student to experience substantial interference with their
ability to participate in or benefit from the services, activities, or privileges
provided by the Charter School.

“Electronic Act” means the creation or transmission originated on or off the
school site, by means of an electronic device, including, but not limited to, a telephone,
wireless telephone, or other wireless communication device, computer, or pager, of a
communication, including, but not limited to, any of the following:

a) A message, text, sound, video, or image.

b) A poston a social network Internet Web site including, but not limited to:

I.

ii.

iil.

Posting to or creating a burn page. A “burn page” means an Internet
Web site created for the purpose of having one or more of the effects
as listed in subparagraph (1) above.

Creating a credible impersonation of another actual student for the
purpose of having one or more of the effects listed in subparagraph (1)
above. “Credible impersonation” means to knowingly and without
consent impersonate a student for the purpose of bullying the student
and such that another student would reasonably believe, or has
reasonably believed, that the student was or is the student who was
impersonated.

Creating a false profile for the purpose of having one or more of the
effects listed in subparagraph (1) above. “False profile” means a profile
of a fictitious student or a profile using the likeness or attributes of an
actual student other than the student who created the false profile.

c) An act of cyber sexual bullying.

iv.

For purposes of this policy, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a student to another student
or to school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
subparagraphs (i) to (iv), inclusive, of paragraph (1). A photograph or
other visual recording, as described above, shall include the depiction
of a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the
photograph, visual recording, or other electronic act.

For purposes of this policy, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic,
educational, political, or scientific value or that involves athletic events
or school-sanctioned activities.

Notwithstanding subparagraphs (1) and (2) above, an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the Internet.

23. A student who aids or abets, as defined in Section 31 of the Penal Code, the infliction or
attempted infliction of physical injury to another person may be subject to suspension, but not
expulsion, except that a student who has been adjudged by a juvenile court to have committed,
as an aider and abettor, a crime of physical violence in which the victim suffered great bodily
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injury or serious bodily injury shall be subject to discipline.

24. Possessed, sold, or otherwise furnished any knife or other dangerous object of no reasonable
use to the student unless, in the case of possession of any object of this type, the student had
obtained written permission to possess the item from a certificated school employee, with the
Executive Director or designee’s concurrence.

Non-Discretionary Suspension Offenses: Students must be suspended and recommended for
expulsion when it is determined the student:

a)

b)
c)

d)

Possessed, sold, or otherwise furnished any firearm, explosive, or other
destructive device unless, in the case of possession of any device of this type,
the student had obtained written permission to possess the item from a
certificated school employee, with the principal’s or designee’s concurrence.
Brandished a knife at another person.

Unlawfully sold a controlled substance listed in Health and Safety Code Section
11053, et seq.

Committed or attempted to commit a sexual assault or committed a sexual
battery as defined in Penal Code Section 261, 266c¢, 286, 287, 288, Or 289 or
former Section 288a of the Penal Code or committed a sexual battery as
defined in Penal Code Section243.4.

Discretionary Expellable Offenses: Students may be recommended for expulsion when it is
determined the student:

a)
b)

c)

d)

e)

g)
h)

i)
j)

k)

Caused, attempted to cause, or threatened to cause physical injury to another
person.

Willfully used force or violence upon the person of another, except self-
defense.

Unlawfully possessed, used, or otherwise furnished, or was under the
influence of any controlled substance, as defined in Health and Safety Code
Sections 11053-11058, alcoholic beverage, or intoxicant of any kind.
Unlawfully offered, arranged, or negotiated to sell any controlled substance as
defined in Health and Safety Code Sections 11053-11058, alcoholic beverage
or intoxicant of any kind, and then sold, delivered or otherwise furnished to
any person another liquid substance or material and represented same as
controlled substance, alcoholic beverage or intoxicant.

Committed or attempted to commit robbery or extortion.

Caused or attempted to cause damage to school property or private property,
which includes but is not limited to, electronic files and databases.

Stole or attempted to steal school property or private property, which includes
but is not limited to, electronic files and databases.

Possessed or used tobacco or products containing tobacco or nicotine
products, including but not limited to cigars, cigarettes, miniature cigars, clove
cigarettes, smokeless tobacco, snuff, chew packets and betel. This section does
not prohibit the use of a student’s own prescription products by a student.
Committed an obscene act or engaged in habitual profanity or vulgarity.
Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any
drug paraphernalia, as defined in Health and Safety Code Section 11014.5.
Knowingly received stolen school property or private property, which includes
but is not limited to, electronic files and databases.
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1)

m)

p)

q)

Possessed an imitation firearm, i.e.. a replica of a firearm that is so
substantially similar in physical properties to an existing firearm as to lead a
reasonable person to conclude that the replica is a firearm.

Harassed, threatened, or intimidated a student who is a complaining witness
or witness in a school disciplinary proceeding for the purpose of preventing
that student from being a witness and/or retaliating against that student for
being a witness.

Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription
drug Soma.

Engaged in or attempted to engage in hazing. For the purposes of this policy,
“hazing” means a method of initiation or preinitiation into a student
organization or body, whether or not the organization or body is officially
recognized by an educational institution, which is likely to cause serious bodily
injury or personal degradation or disgrace resulting in physical or mental
harm to a former, current, or prospective student. For purposes of this policy,
“hazing” does not include athletic events or school-sanctioned events.

Made terroristic threats against school officials and/or school property, which
includes but is not limited to, electronic files and databases. For purposes of
this policy, “terroristic threat” shall include any statement, whether written or
oral, by a person who willfully threatens to commit a crime which will result
in death, great bodily injury to another person, or property damage in excess
of one thousand dollars ($1,000), with the specific intent that the statement is
to be taken as a threat, even if there is no intent of actually carrying it out,
which, on its face and under the circumstances in which it is made, is so
unequivocal, unconditional, immediate, and specific as to convey to the person
threatened, a gravity of purpose and an immediate prospect of execution of the
threat, and thereby causes that person reasonably to be in sustained fear for
their own safety or for their immediate family’s safety, or for the protection of
school property, which includes but is not limited to, electronic files and
databases, or the personal property of the person threatened or their
immediate family.

Committed sexual harassment, as defined in Education Code Section 212.5. For
the purposes of this policy, the conduct described in Section 212.5 must be
considered by a reasonable person of the same gender as the victim to be
sufficiently severe or pervasive to have a negative impact upon the individual’s
academic performance or to create an intimidating, hostile, or offensive
educational environment. This provision shall apply to students in any of
grades 4 to 12, inclusive.

Caused, attempted to cause, threatened to cause or participated in an act of
hate violence, as defined in subdivision (e) of Section 233 of the Education
Code. This provision shall apply to students in any of grades 4 to 12, inclusive.
Intentionally harassed, threatened or intimidated school personnel or
volunteers and/or a student or group of students to the extent of having the
actual and reasonably expected effect of materially disrupting class work,
creating substantial disorder and invading the rights of either school
personnel or volunteers and/or student(s) by creating an intimidating or
hostile educational environment. This provision shall apply to students in any
of grades 4 to 12, inclusive.
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t)
u)

Engaged in an act of bullying, including, but not limited to, bullying committed
by means of an electronic act, as defined above.

A student who aids or abets, as defined in Section 31 of the Penal Code, the
infliction or attempted infliction of physical injury to another person may be
subject to suspension, but not expulsion, except that a student who has been
adjudged by a juvenile court to have committed, as an aider and abettor, a
crime of physical violence in which the victim suffered great bodily injury or
serious bodily injury shall be subject to discipline.

Possessed, sold, or otherwise furnished any knife or other dangerous object of
no reasonable use to the student unless, in the case of possession of any object
of this type, the student had obtained written permission to possess the item
from a certificated school employee, with the Executive Director or designee’s
concurrence.

Non-Discretionary Expellable Offenses: Students must be recommended for expulsion when it is
determined pursuant to the procedures below that the student:

a) Possessed, sold, or otherwise furnished any firearm, explosive, or other destructive
device unless, in the case of possession of any device of this type, the student had
obtained written permission to possess the item from a certificated school employee,
with the Executive Director or designee’s concurrence.

Brandished a knife at another person.

Unlawfully sold a controlled substance listed in Health and Safety Code Section

11053, et seq.

Committed or attempted to commit a sexual assault as defined in Penal Code

Sections 261, 266¢, 286, 287, 288, or 289 or former Section 288a of the Penal Code,

or committed a sexual battery as defined in Penal Code Section 243.4.

b)
<)

d)

If it is determined by the Administrative Panel and/or Board of Directors that a student has brought
a firearm or destructive device, as defined in Section 921 of Title 18 of the United States Code, on to
campus or to have possessed a firearm or destructive device on campus, the student shall be expelled
for one year, pursuant to the Federal Gun Free Schools Act of 1994. In such instances, the student shall
be provided due process rights of notice and a hearing as required in this policy.

New Pacific School will use the following definitions:

e The term “knife” means (A) any dirk, dagger, or other weapon with a fixed, sharpened blade
fitted primarily for stabbing, (B) a weapon with a blade fitted primarily for stabbing, (C) a
weapon with a blade longer than 3% inches, (D) a folding knife with a blade that locks into
place, or (E) a razor with an unguarded blade.

e The term “firearm” means (A) any weapon (including a starter gun) which will or is designed
to or may readily be converted to expel a projectile by the action of an explosive; (B) the frame
or receiver of any such weapon; (C) any firearm muffler or firearm silencer; or (D) any
destructive device. Such term does not include an antique firearm.

e The term “destructive device” means any explosive, incendiary, or poison gas, including but
not limited to: (A) bomb, (B) grenade, (C) rocket having a propellant charge of more than four
ounces, (D) missile having an explosive or incendiary charge of more than one-quarter ounce,
(E) mine, or (F) device similar to any of the devices described in the preceding clauses.
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Suspension Procedure
Suspensions shall be initiated according to the following procedures:

1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Director or
designee with the student and the student’s parent/guardian and, whenever practical, the
teacher, supervisor or school employee who referred the student to the Director. The
conference may be omitted if the Director or designee determines that an emergency situation
exists. An “emergency situation” involves a clear and present danger to the lives, safety or
health of students or school personnel. If a student is suspended without this conference, both
the parent/guardian and student shall be notified of the student’s right to return to school for
the purpose of a conference.

At the conference, the student shall be informed of the reason for the disciplinary action and
the evidence against the student and shall be given the opportunity to present their version
and evidence in their defense, in accordance with Education Code Section 47605(c)(5)(])(i).
This conference shall be held within two (2) school days, unless the student waives this right
or is physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization.

No penalties may be imposed on a student for failure of the student’s parent or guardian to
attend a conference with school officials. Reinstatement of the suspended student shall not be
contingent upon attendance by the student’s parent/guardian at the conference.

2. Notice to Parents/Guardians

At the time of suspension, the Director or designee shall make a reasonable effort to contact
the parent/guardian by telephone or in person. Whenever a student is suspended, the
parent/guardian shall be notified in writing of the suspension and the date of return following
suspension. This notice shall state the specific offense(s) committed by the student as well as
the date the student may return to school following the suspension. In addition, the notice may
also state the time when the student may return to school. If school officials wish to ask the
parent/guardian to confer regarding matters pertinent to the suspension, the notice may
request that the parent/guardian respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Placement/Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5)
consecutive school days per suspension.

Upon a recommendation of expulsion by the Director or designee, the student and the
student’s parent/guardian or representative will be invited to a conference to determine if the
suspension for the student should be extended pending an expulsion hearing. In such
instances when the Charter School has determined a suspension period shall be extended,
such extension shall be made only after a conference is held with the student or the student’s
parent/guardian, unless the student and the student’s parent/guardian fail to attend the
conference. This determination will be made by the Director or designee upon either of the
following conclusions: 1) the student’s presence will be disruptive to the education process;
or 2) the student poses a threat or danger to others. Upon either determination, the student’s
suspension will be extended pending the results of an expulsion hearing.

4. Homework Assignments During Suspension

In accordance with Education Code Section 47606.2(a), upon the request of a parent, a legal
guardian or other person holding the right to make education decisions for the student, or the
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affected student, a teacher shall provide to a student in any of grades 1 to 12, inclusive, who
has been suspended from school for two (2) or more schooldays, the homework that the
student would otherwise have been assigned.

e In accordance with Education Code Section 47606.2(b), if a homework assignment that is
requested pursuant to Section 47606.2(a) and turned into the teacher by the student either
upon the student’s return to school from suspension or within the timeframe originally
prescribed by the teacher, whichever is later, is not graded before the end of the academic
term, that assignment shall not be included in the calculation of the student’s overall grade in
the class.

B. Authority to Expel

As required by Education Code Section 47605(c)(5)(J)(ii), students recommended for expulsion are
entitled to a hearing adjudicated by a neutral officer to determine whether the student should be
expelled. The procedures herein provide for such a hearing and the notice of said hearing, as required
by law.

A student may be expelled either by the neutral and impartial Charter School Board of Directors
following a hearing before it or by the Charter School Board of Directors upon the recommendation of
a neutral and impartial Administrative Panel to be assigned by the Board of Directors as needed. The
Administrative Panel shall consist of at least three (3) members who are certificated and neither a
teacher of the student nor a member of the Charter School Board of Directors. Each entity shall be
presided over by a designated neutral hearing chairperson. The Administrative Panel may
recommend expulsion of any student found to have committed an expellable offense, and the Board
of Directors shall make the final determination.

Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student
should be expelled. Unless postponed for good cause, the hearing shall be held within thirty (30)
school days after the Director or designee determines that the student has committed an expellable
offense and recommends the student for expulsion.

In the event an Administrative Panel hears the case, it will make a recommendation to the Board of
Directors for a final decision whether to expel. The hearing shall be held in closed session (complying
with all student confidentiality rules under the Family Educational Rights and Privacy Act (FERPA))
unless the student makes a written request for a public hearing in open session three (3) days prior
to the date of the scheduled hearing.

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at
least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed
served upon the student. The notice shall include:

1. The date and place of the expulsion hearing.

2. A statement of specific facts, charges and offenses upon which the proposed expulsion is
based.

3. A copy of the Charter School’s disciplinary rules, which relate to the alleged violation.

4. Notification of the student’s or parent/guardian’s obligation to provide information about the
student’s status at the school to any other school district or school to which the student seeks
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enrollment.
5. The opportunity for the student and/or the student’s parent/guardian to appear in person or
to employ and be represented by counsel or a non-attorney advisor.
The right to inspect and obtain copies of all documents to be used at the hearing.
The opportunity to confront and question all witnesses who testify at the hearing.
8. The opportunity to question all evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

No

Special procedures for Expulsion Hearings Involving Sexual Assault or Battery
Offences

New Pacific School may, upon finding a good cause, determine that the disclosure of either the identity
of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an
unreasonable risk of psychological or physical harm. Upon this determination, the testimony of the
witness may be presented at the hearing in the form of sworn declarations which shall be examined
only by the Board of Directors, the administrative panel, or the hearing officer. Copies of these sworn
declarations, edited to delete the name and identity of the witness, shall be made available to the
student.

1. The complaining witness in any sexual assault or battery case must be provided with a copy
of the applicable disciplinary rules and advised of their right to (a) receive five days' notice of
their scheduled testimony, (b) have up to two (2) adult support persons of their choosing to
present in the hearing at the time the complaining witness testifies, which may include a
parent, guardian, or legal counsel, and (c) elect to have the hearing closed while testifying.

2. The charter school must also provide the victim a room separate from the hearing room for
the complaining witness’ use prior to and during breaks in testimony.

3. Atthe discretion of the entity conducting the hearing, the complaining witness shall be allowed
periods of relief from examination and cross-examination during which the complaining
witness may leave the hearing room.

4. The entity conducting the expulsion hearing may also arrange the seating within the hearing
room to facilitate a less intimidating environment for the complaining witness.

5. The entity conducting the expulsion hearing may also limit time for taking the testimony of
the complaining witness to the hours the complaining witness is normally in schoo], if there is
no good cause to take the testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the entity presiding over the hearing
from removing a support person whom the presiding person finds is disrupting the hearing.
The entity conducting the hearing may permit any one of the support persons for the
complaining witness to accompany the complaining witness to the witness stand.

7. If one or both of the support persons is also a witness, the charter school must present
evidence that the witness’ presence will both be desired by the witness and will be helpful to
the charter school. The person presiding over the hearing shall permit the witness to stay
unless it is established that there is a substantial risk that the testimony of the complaining
witness would be influenced by the support person, in which case the presiding official shall
admonish the support person or persons not to prompt, sway, or influence the witness in any
way. Nothing shall preclude the presiding officer from exercising their discretion to remove a
person from the hearing whom they believe is prompting, swaying, or influencing the witness.

8. The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom
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during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in
the public at the request of the student being expelled, the complaining witness shall have the
right to have their testimony heard in a closed session when testifying at a public meeting
would threaten serious psychological harm to the complaining witness and there are not
alternative procedures to avoid the threatened harm. The alternative procedures may include
videotaped depositions or contemporaneous examination in another place communicated to
the hearing by means of closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed
inadmissible and shall not be heard absent a determination by the entity conducting the
hearing that extraordinary circumstances exist requiring the evidence be heard. Before such
a determination regarding extraordinary circumstances can be made, the witness shall be
provided notice and an opportunity to present opposition to the introduction of the evidence.
In the hearing on the admissibility of the evidence, the complaining witness shall be entitled
to be represented by a parent, legal counsel, or other support person. Reputation or opinion
evidence regarding the sexual behavior of the complaining witness is not admissible for any
purpose.

Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of
serious affairs. A recommendation by the Administrative Panel to expel must be supported by
substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing. While hearsay evidence is
admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be
admitted as testimony from witnesses of whom the Board of Directors, or Administrative Panel
determines that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.

If, due to a written request by the accused student, the hearing is held at a public meeting, and the
charge is committing or attempting to commit a sexual assault or committing a sexual battery as
defined in Education Code Section 48900, a complaining witness shall have the right to have their
testimony heard in a session closed to the public.

Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic
recording, as long as a reasonably accurate and complete written transcription of the proceedings can
be made.

Expulsion Decision

The decision of the Administrative Panel shall be in the form of written findings of fact and a written

recommendation to the Board of Directors who will make a final determination regarding the
expulsion. The Board of Directors shall make the final determination regarding the expulsion within
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ten (10) school days following the conclusion of the hearing. The decision of the Board of Directors is
final.

If the expulsion hearing panel decides not to recommend expulsion, or if the Board of Directors
ultimately decides not to expel, the student shall immediately be returned to their previous
educational program.

The Board of Directors may also determine to suspend the enforcement of the expulsion order for a
period of not more than one (1) calendar year from the date of the expulsion hearing and return the
student to the student’s previous educational program under a probationary status and rehabilitation
plan to be determined by the Board. During the period of the suspension of the expulsion order, the
student is deemed to be on probationary status. The Board of Directors may revoke the suspension of
an expulsion order under this section if the student commits any of the enumerated offenses listed
above or violates any of the Charter School’s rules and regulations governing student conduct. If the
Board revokes the suspension of an expulsion order, the student may be expelled under the terms of
the original expulsion order. The Board of Directors shall apply the criteria for suspending the
enforcement of the expulsion order equally to all students, including individuals with exceptional
needs as defined in Education Code Section 56026. The Board of Directors shall further comply with
the provisions set forth under Education Code Section 48917, except as otherwise expressly set forth
herein.

Written Notice to Expel

The principal or designee, following a decision of the Board of Directors to expel, shall send written
notice of the decision to expel, including the Board of Directors’ adopted findings of fact, to the student
and the student’s parent/guardian. This notice shall also include the following:
1. Notice of the specific offense committed by the student
2. Notice of the student’s or parent/guardian’s obligation to inform any new district in which the
student seeks to enroll of the student’s status with the charter school.

The principal or designee shall send a copy of the written notice of the decision to expel to the
chartering authority. This notice shall include the following:

1. The student’s name
2. The specific expellable offense committed by the student

C. Disciplinary Records

New Pacific School shall maintain records of all student suspensions and expulsions at the school.
Such records shall be made available to the chartering authority upon request.

D. No Right to Appeal

The student shall have no right of appeal from expulsion from the Charter School as the Board of
Directors’ decision to expel shall be final.

E. Expelled Students/Alternative Education
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Parents/guardians of students who are expelled shall be responsible for seeking alternative education
programs including, but not limited to, programs within the County or their school district of
residence. The Charter School shall work cooperatively with parents/guardians as requested by
parents/guardians or by the school district of residence to assist with locating alternative placements
during expulsion.

F. Rehabilitation Plans

Students who are expelled from the charter school shall be given a rehabilitation plan upon expulsion
as developed by the Board of Directors at the time of the expulsion order, which may include, but is
not limited to, periodic review as well as assessment at the time of review for readmission. The
rehabilitation plan should include a date not later than one (1) year from the date of expulsion when
the student may reapply to New Pacific School for readmission.

G. Readmission or Admission of Previously Expelled Students

The decision to readmit a student after the end of the student’s expulsion term or to admit a previously
expelled student from another school, school district or charter school who has not been
readmitted/admitted to another school or school district after the end of the student’s expulsion term
shall be in the sole discretion of the Board of Directors following a meeting with the Director and the
student and parent/guardian or representative to determine whether the student has successfully
completed the rehabilitation plan and to determine whether the student poses a threat to others or
will be disruptive to the school environment. The Director shall make a recommendation to the Board
of Directors following the meeting regarding the Director’s or designee’s determination. The Board
shall then make a final decision regarding readmission or admission of the student during the closed
session of a public meeting, reporting any action taken during closed session consistent with the
requirements of the Brown Act. The student’s readmission is also contingent upon the charter school’s
capacity at the time the student seeks readmission or admission to the Charter School.

H. Notice to Teachers

New Pacific School shall notify teachers of each student who has engaged in or is reasonably suspected
to have engaged in any of the acts listed in Education Code Section 49079 and the corresponding
enumerated offenses set forth above.

I. Special Procedures for the Consideration of Suspension and Expulsion
or Involuntary Removal of Students with Disabilities

1. Notification of SELPA
The charter school shall immediately notify the SELPA and coordinate the procedures in
this policy with the SELPA regarding the discipline of any student with a disability or
student who the charter school or SELPA would be deemed to have knowledge that the
student had a disability.

2. Services During Suspension
Students suspended for more than ten (10) school days in a school year shall continue to
receive services so as to enable the student to continue to participate in the general
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education curriculum, although in another setting (which could constitute a change of
placement and the student’s IEP would reflect this change), and to progress toward
meeting the goals set out in the child's IEP/504 Plan; and receive, as appropriate, a
functional behavioral assessment and behavioral intervention services and modifications,
that are designed to address the behavior violation so that it does not recur. These services
may be provided in an interim alternative educational setting.
3. Procedural Safeguards/Manifestation Determination

Within ten (10) school days of a recommendation for expulsion or any decision to change
the placement of a child with a disability because of a violation of a code of student
conduct, the charter school, the parent, and relevant members of the IEP/504 Team shall
review all relevant information in the student's file, including the child's I[EP/504 Plan, any
teacher observations, and any relevant information provided by the parents to determine:

a) If the conduct in question was caused by, or had a direct and substantial
relationship to, the child's disability; or

b) If the conduct in question was the direct result of the local educational agency's
failure to implement the IEP/504 Plan.

c) If the charter school, the parent, and relevant members of the IEP/504 Team
determine that either of the above is applicable for the child, the conduct shall be
determined to be a manifestation of the child's disability.

If the charter school, the parent, and relevant members of the IEP/504 Team make the
determination that the conduct was a manifestation of the child's disability, the IEP/504
Team shall:

a) Conduct a functional behavioral assessment and implement a behavioral
intervention plan for such child, provided that the charter school had not
conducted such assessment prior to such determination before the behavior that
resulted in a change in placement;

b) If a behavioral intervention plan has been developed, review the behavioral
intervention plan if the child already has such a behavioral intervention plan, and
modify it, as necessary, to address the behavior; and

c) Return the child to the placement from which the child was removed, unless the
parent/guardian and the charter school agree to a change of placement as part of
the modification of the behavioral intervention plan.

If the charter school, the parent/guardian, and relevant members of the IEP/504 Team determine that
the behavior was not a manifestation of the student’s disability and that the conduct in question was
not a direct result of the failure to implement the IEP/504 Plan, then the Charter School may apply the
relevant disciplinary procedures to children with disabilities in the same manner and for the same
duration as the procedures would be applied to students without disabilities.

1. Due Process Appeals

The parent/guardian of a child with a disability who disagrees with any decision regarding
placement, or the manifestation determination, or the Charter School believes that
maintaining the current placement of the child is substantially likely to result in injury to
the child or to others, may request an expedited administrative hearing through the
Special Education Unit of the Office of Administrative Hearings or by utilizing the dispute
provisions of the 504 Policy and Procedures.

When an appeal relating to the placement of the student or the manifestation
determination has been requested by either the parent/guardian or the charter school, the
student shall remain in the interim alternative educational setting pending the decision of
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the hearing officer in accordance with state and federal law, including 20 U.S.C. Section
1415(k), until the expiration of the forty-five (45) day time period provided for in an
interim alternative educational setting unless the parent/guardian and the charter school
agree otherwise.
In accordance with 20 U.S.C. Section 1415(k)(3), if a parent/guardian disagrees with any
decision regarding placement, or the manifestation determination, or if the Charter School
believes that maintaining the current placement of the child is substantially likely to result
in injury to the child or to others, the parent/guardian or Charter School may request a
hearing.
In such an appeal, a hearing officer may: (1) return a child with a disability to the
placement from which the child was removed; or (2) order a change in placement of a child
with a disability to an appropriate interim alternative educational setting for not more
than 45 school days if the hearing officer determines that maintaining the current
placement of such child is substantially likely to result in injury to the child or to others.
2. Special Circumstances
New Pacific School personnel may consider any unique circumstances on a case-by-case
basis when determining whether to order a change in placement for a child with a
disability who violates a code of student conduct.
The principal or designee may remove a student to an interim alternative educational
setting for not more than forty-five (45) school days without regard to whether the
behavior is determined to be a manifestation of the student’s disability in cases where a
student:

a) Carries or possesses a weapon, as defined in 18 U.S.C. Section 930, to or at school,
on school premises, or to or at a school function;

b) Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled
substance, while at school, on school premises, or at a school function; or

¢) Has inflicted serious bodily injury, as defined by 20 U.S.C. Section 1415(k)(7)(D),
upon a person while at school, on school premises, or at a school function.

3. Interim Alternative Educational Setting
The student's interim alternative educational setting shall be determined by the student's
IEP/504 Team.

4. Procedures for Students Not Yet Eligible for Special Education Services
A student who has not been identified as an individual with disabilities pursuant to IDEA
and who has violated the district's disciplinary procedures may assert the procedural
safeguards granted under this administrative regulation only if the charter school had
knowledge that the student was disabled before the behavior occurred.
The Charter School shall be deemed to have knowledge that the student will have a
disability if one of the following conditions exists:

a) The parent/guardian will express concern in writing, or orally if the
parent/guardian does not know how to write or has a disability that prevents a
written statement, to PCI supervisory or administrative personnel, or to one of the
child’s teachers, that the student will be in need of special education or related
services.

b) The parent/guardian will request an evaluation of the child.

c) The child’s teacher, or other school personnel, will express specific concerns about
a pattern of behavior demonstrated by the child, directly to the Director of Special
Education or to other charter school supervisory personnel.
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If the charter school knew or should have known the student had a disability under any of
the three (3) circumstances described above, the student may assert any of the protections
available to IDEA-eligible children with disabilities, including the right to stay-put.

[f the Charter School had no basis for knowledge of the student’s disability, it shall proceed
with the proposed discipline. The school shall conduct an expedited evaluation if
requested by the parents; however, the student shall remain in the education placement
determined by the charter school pending the results of the evaluation.

The charter school shall not be deemed to have knowledge that the student had a disability
if the parent/guardian has not allowed an evaluation, refused services, or if the student
has been evaluated and determined to not be eligible.
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Element K: EMPLOYEE RETIREMENT SYSTEMS

“The manner by which staff members of the charter schools will be covered by the State Teachers’
Retirement System, the Public Employees’ Retirement System or federal social security.”

-Education Code Section 47605(c)(5)(K)

All full-time employees at New Pacific School participate in a qualified retirement plan including, but
not limited to, State Teachers’ Retirement System (“STRS”) and/or the federal social security system,
based on their eligibility to participate. All eligible PCI employees, regardless of part- or full-time
status, contribute to STRS. All eligible classified staff members have access to PERS and/or 401(k).
Non-credentialed staff who qualify will have the opportunity to participate in a 401(k) plan and
automatically participate in social security. All staff after meeting the criteria may participate in the
401(k) program. Staff will have access to other employer-sponsored retirement plans according to
policies developed by the PCI Board. The Corporate Accountant is responsible for ensuring that
appropriate arrangements for retirement coverage will be made for all employees.
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Element L: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

“The public-school attendance alternatives for pupils residing within the school district who choose not
to attend charter schools.”

-Education Code Section 47605(c)(5)(L)

No student may be required to attend New Pacific School. Students who opt not to attend New Pacific
School may attend the schools in the school district where they reside or pursue an inter-district
transfer in accordance with existing enrollment and transfer policies of their district or county of
residence. Parents and guardians of each student enrolled at New Pacific School are informed on
admissions forms that the students have no right to admission in a particular school of a local
education agency (or program of any local education agency) as a consequence of enrollment in New
Pacific School, except to the extent that such a right will be extended by the local education agency.
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Element M: EMPLOYEE RETURN RIGHTS

“The rights of an employee of the school district upon leaving the employment of the school district to
work in a charter school, and of any rights of returns to the school district after employment at a charter
school.”

-Education Code Section 47605(c)(5)(M)

No public-school employee shall be required to work at New Pacific School. Employees of FCUSD who
choose to leave the employment of FCUSD to work for New Pacific School have no automatic rights of
return to FCUSD after employment by PCI unless specifically granted by FCUSD through a leave of
absence or other agreement. New Pacific School employees shall have any right upon leaving FCUSD
to work at New Pacific School that FCUSD may specify, any rights of return to employment in a school
district after employment in New Pacific School that FCUSD may specify, and any other rights upon
leaving employment to work in New Pacific School that FCUSD determines to be reasonable and not
in conflict with any law.

Sick or vacation leave or years of service credits at FCUSD or any other school district will be reviewed
with the possibility of service credit on the salary schedule. Employment by PCI will provide no rights
of employment at any other entity, including any rights in the case of closure of New Pacific School.
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Element N: DISPUTE RESOLUTION

“The procedures to be followed by the charter school and the chartering authority to resolve disputes
relating to provisions of the charter.”

-Education Code Section 47605(c)(5)(N)
Intent

The intent of this dispute resolution process will be to (1) resolve disputes within the school pursuant
to the school’s policies, (2) minimize the oversight burden on FCUSD, and (3) ensure a fair and timely
resolution to disputes.

Public Comments

The staff of New Pacific School, PCI, the PCI Board, and FCUSD agree to attempt to resolve all disputes
regarding this charter pursuant to the terms of this section. All parties will refrain from public
commentary regarding any disputes until the matter has progressed through the dispute resolution
process.

Disputes Arising from Within the School

Disputes arising from within New Pacific School, including all disputes among and between students,
staff, parents, volunteers, advisory, partner organizations and the PCI Board, are resolved pursuant to
policies and processes adopted by PCI.

FCUSD will not intervene in any such internal disputes without the consent of the Board of PCI and
will promptly refer any complaints or reports regarding such disputes to the Board or the Executive
Director for resolution pursuant to PCI’s policies. FCUSD will agree not to intervene or become
involved in an internal dispute unless the dispute has given FCUSD reasonable cause to believe that a
violation of this charter or related laws or agreements or issues of student health or safety have
occurred, or unless the PCI Board has requested FCUSD to intervene in the dispute.

New Pacific School shall have an internal dispute resolution process to be used for all internal disputes
related to the Charter School’s operations. New Pacific School shall also maintain a Uniform Complaint
Policy and Procedures as required by state law. Parents, students, Board members, volunteers and
staff at the Charter School shall be provided with a copy of the Charter School’s policies and internal
dispute resolution process.

Disputes Between New Pacific School and FCUSD

New Pacific School recognizes that it cannot bind the District to a dispute resolution procedure to
which the District does not agree. The policy below will be intended as a starting point for a discussion
of dispute resolution procedures. New Pacific School will be willing to consider changes to the process
outlined below as suggested by FCUSD.

New Pacific School and the District will be encouraged to attempt to resolve any disputes with the
District amicably and reasonably without resorting to formal procedures.
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In the event of a dispute between New Pacific School and FCUSD, New Pacific School staff, employees
and Board members and the District agree to first frame the issue in written format (“dispute
statement”) and to refer the issue to the District Superintendent (or designee) and Executive Director
(or designee) of New Pacific School. In the event that the FCUSD Board of Education believes that the
dispute relates to an issue that could lead to revocation of the charter in accordance with Education
Code Section 47607, New Pacific School requests that this shall be noted in the written dispute
statement, although it recognizes it cannot legally bind the District to do so. However, participation
in the dispute resolution procedures outlined in this section shall not be interpreted to impede or act
as a prerequisite to the District’s ability to proceed with revocation in accordance with Education Code
Section 47607.

The Executive Director or designee and the FCUSD designee will informally meet and confer in a timely
fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the dispute
statement. In the event that this informal meeting fails to resolve the dispute, both parties will identify
two board members from their respective boards who will jointly meet with FCUSD designee and the
Executive Director or designee and attempt to resolve the dispute within 15 business days from
receipt of the dispute statement.

If this joint meeting fails to resolve the dispute, the FCUSD designee and the Executive Director or
designee will meet to jointly identify a neutral third-party mediator to engage the parties in a non-
binding mediation session designed to facilitate resolution of the dispute. The FCUSD designee and
the Executive Director or designee will develop the format of the mediation session jointly. Mediation
will be held within 60 business days of receipt of the dispute statement. The costs of the mediator will
be split equally between FCUSD and New Pacific School. If mediation does not resolve the dispute,
either party may pursue any other remedy available under the law. All timelines in this section may
be revised upon mutual written agreement of FCUSD and New Pacific School.
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Element O: CLOSURE PROTOCOL

“The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the
charter school to determine the disposition of all assets and liabilities of the school, including plans for
disposing of any net assets and for the maintenance and transfer of pupil records.”

-Education Code Section 47605(c)(5)(0)

Closure of New Pacific School will be documented by official action of the PCI Board of Directors. The
action will identify the reason for closure. The official action will also identify an entity and person or
persons responsible for closure-related activities.

New Pacific School will promptly notify parents and students of New Pacific School, the School District,
the Sacramento County Office of Education, the school’s SELPA, the retirement systems in which the
school’s employees participate (e.g., State Teachers’ Retirement System, and federal social security),
and the California Department of Education of the closure as well as the effective date of the closure.
This notice will also include the name(s) of and contact information for the person(s) to whom
reasonable inquiries may be made regarding the closure; the pupils’ school districts of residence; and
the manner in which parents (guardians) may obtain copies of pupil records, including specific
information on completed courses and credits that meet graduation requirements.

New Pacific School will ensure that the notification to the parents and students of New Pacific School
of the closure provides information to assist parents and students in locating suitable alternative
programs. This notice will be provided promptly following the Board's decision to close the school.

New Pacific School will also develop a list of pupils in each grade level and the courses they have
completed, together with information on the pupils’ districts of residence, which they will provide to
PCI. As applicable, New Pacific School will provide parents, students and the district with copies of all
appropriate student records and will otherwise assist students in transferring to their next school. All
transfers of student records will be made in compliance with FERPA 20 U.S.C. § 1232g. New Pacific
School will ask the District to store original records of New Pacific School students. All student records
of New Pacific School shall be transferred to the District upon closure. If the FCUSD will not or cannot
store the records, New Pacific School shall work with the Sacramento County Office of Education to
determine a suitable alternative location for storage.

All state assessment results, special education records, and personnel records will be transferred to
and maintained by PCI, responsible for closure-related activities in accordance with applicable law.
As soon as reasonably practicable, New Pacific School will prepare final financial records. New Pacific
School will also have an independent audit completed within six months after closure. New Pacific
School will pay for the final audit. The audit will be prepared by a qualified Certified Public Accountant
selected by the school and will be provided to the District promptly upon its completion. The final
audit will include an accounting of all financial assets, including cash and accounts receivable and an
inventory of property, equipment, and other items of material value, an accounting of the liabilities,
including accounts payable and any reduction in apportionments as a result of audit findings or other
investigations, loans, and unpaid staff compensation, and an assessment of the disposition of any
restricted funds received by or due to the charter school.

New Pacific School will complete and file any annual reports required pursuant to Education Code
section 47604.33.
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On closure of New Pacific School, all assets of New Pacific School, including but not limited to all
personal property, intellectual property and all ADA apportionments and other revenues generated
by students attending the school, will remain the sole property of the New Pacific School and, upon
the dissolution will remain the property of, the PCI non-profit public benefit corporation, PCI reserves
the right to distribute these assets in accordance with the Articles of Incorporation to another public
educational entity. Any assets acquired from the District or District property will be promptly
returned upon New Pacific School closure to the District. The distribution shall include return of any
grant funds and restricted categorical funds to their source in accordance with the terms of the grant
or state and federal law, as appropriate, which may include submission of final expenditure reports
for entitlement grants and the filing of any required Final Expenditure Reports and Final Performance
Reports, as well as the return of any donated materials and property in accordance with any
conditions established when the donation of such materials or property was accepted.

On closure, New Pacific School shall remain solely responsible for all liabilities arising from the
operation of New Pacific School.

As New Pacific School is operated by a non-profit public benefit corporation, should the corporation
dissolve with the closure of New Pacific School, the Board will follow the procedures set forth in the
California Corporations Code for the dissolution of a non-profit public benefit corporation and file all
necessary filings with the appropriate state and federal agencies.

As specified by the Budget in Appendix 6, New Pacific School will utilize the reserve fund to undertake
any expenses associated with the closure procedures identified above.
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MISCELLANEOUS CHARTER PROVISIONS

A. District Oversight

New Pacific School will be a wholly separate and independent entity from FCUSD.

New Pacific School will receive funding in accordance with Education Code 47630 et seq. and
applicable federal law. New Pacific School will receive its funding directly from the state or through
any other available mechanism. Any funds that flow through FCUSD that will be due to New Pacific
School will be promptly forwarded to New Pacific School in accordance with law. PCI and New Pacific
School will negotiate in a good faith to develop a memorandum of understanding that establishes the
specific financial and service relationship between the two parties.

In accordance with Education Code Section 47613(a), FCUSD may charge for the actual costs of
supervisorial oversight of New Pacific School not to exceed one (1) percent of the revenue of New
Pacific School. FCUSD may charge up to three (3) percent of the revenue of New Pacific School if New
Pacific School will be able to obtain substantially rent-free facilities from FCUSD. Pursuant to
Education Code Section 47613(f), “revenue of the charter school” is defined as the amount received in
the current fiscal year from the local control funding formula calculated pursuant to Education Code
Section 42238.02, as implemented by Education Code Section 42238.03. FCUSD will provide and/or
perform the supervisory oversight tasks and duties specified by Education Code 47604.32 and/or
necessitated by the charter.

These supervisory oversight services include, but will not necessarily limited to, the following:
e (Good faith efforts to develop any needed additional agreements to clarify or implement the

charter
e Regular review, analysis, and dialogue regarding the annual performance report of the school

e Monitoring of compliance with the terms of this charter and related agreements

e (Good faith efforts to implement the dispute resolution and related process described in the
Charter

e Timely and good faith review of requests to renew or amend this charter as permitted under
law.

B. Fiscal Strength and Support

PCI has significant financial strength. This strength includes strong financial reserves to ensure
smooth cash flow and meet all obligations. New Pacific School demonstrates it has very strong
financials. (See Appendix 7 for budget and cash flow documents.)

New Pacific School conducts its own financial systems provided under PCI. These include accounting
and payroll services, including STRS reporting and state reporting to the California Department of
Education. PCI uses PowerSchool, a student information system (SIS) used extensively in California
and throughout the United States. PowerSchool is used for student attendance accounting (average
daily attendance claims and support of attendance for audits) by the California Department of
Education. This SIS also provides comprehensive student databases, state reporting, scheduling, and
administrative tools.
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C. Internal Financial Controls

New Pacific School, with the support of PCI, uses internal financial controls as first established by PCI
for New Pacific School. Over the last fifteen years, independent auditors including Gilbert and
Associates, Perry Smith, LLC, and James Marta & Company all agree in their analysis that PCI and its
schools successfully segregate duties to ensure financial controls are in place. All accounts payable for
the school will be processed by the PCI technician in Schoolability. The Executive Director or Designee
signs off on all requisitions. The Corporate Accountant and the business team will process all of the
purchase orders and then provide the ledger for the signing off to the Executive Director or designee
for final approval via initial for each purchase order previously signed off in Schoolability. The
Business Manager signs the ledger of the requisitions prior to check mailing. Upon the ledger report
being reviewed and approved by line item, the checks are mailed to vendors. No purchases will be
approved by New Pacific School without the process described above. Umpqua Bank will successfully
clear checks in real time making ledger reconciliation timely and accurate. The Executive Director will
maintain full accountability of all purchases made by the school.

All payroll will be managed by the Executive Director and the Corporate Accountant with support from
the business team once a month upon submission by all staff with signed payroll forms. The Business
Manager will compile all payroll for the organization. The business manager and human resources
manager will input all payroll for the month in Schoolability, and then print a draft of the ledger to be
reviewed by the Corporate Accountant. Once this review is completed, the payroll will be submitted
to Umpqua Bank for final dispatch of direct deposit into the employees’ accounts.

The Corporate Accountant will manage the retirement plans (STRS, 401k) monthly through the
Schoolability payroll system. Payments and reports will be submitted to SCOE before the end of each
month.

Accounts receivables will arrive to the Business Manager who will endorse the checks with a ‘for
deposit only’ stamp and deposits the checks directly to Umpqua Bank. The receipts will then be
forwarded to the Corporate Accountant for posting. The bank account will be reconciled on a regular
basis and the reconciliation will be signed off by the Business Manager.

All of the above procedures are analyzed annually by James Marta & Company or other state approved
auditor during the independent audit procedures.

D. Budgets and Cash Flow

“The petitioner or petitioners also shall be required to provide financial statements that include a
proposed first year operational budget, including startup costs, and cash flow and financial projections
for the first three years of operation.”

- Education Code Section 47605(h)
See Appendix 6 for New Pacific School’s three-year budget and cash flow, including financial

projections and startup costs. These documents are based upon the Local Control Funding Formula
and the best estimates of revenues and costs available to the charter school at this time.
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E. Financial Reporting

New Pacific School will provide reports to FCUSD and the County as follows, and will provide
additional fiscal reports as requested by FCUSD:

e By July 1, a preliminary budget for the current fiscal year.

e By ]July 1, an annual update (LCAP) required pursuant to Education Code Section 47606.5.

e By December 15, an interim financial report for the current fiscal year reflecting changes
through October 31. Additionally, on December 15, a copy of New Pacific School’s annual,
independent financial audit report for the preceding fiscal year will be delivered to the District,
State Controller, State Department of Education, and County Superintendent of Schools.

e By March 15, a second interim financial report for the current fiscal year reflecting changes
through January 31.

e By September 15, a final un-audited report for the full prior year. The report submitted to the
District will include an annual statement of all New Pacific School’s receipts and expenditures
for the preceding fiscal year.

PCI and New Pacific School will maintain appropriate records. In accordance with the timelines
required by Education Code 47604.33, a copy of the proposed fiscal year budget for New Pacific
School, financial reports, and unaudited actuals will be forwarded to FCUSD. New Pacific School
operates in accordance with generally accepted accounting principles (“GAAP”). A business
operations process will be utilized for New Pacific School’s day-to-day business functions. The charter
school promptly responds to all reasonable inquiries, including inquiries regarding financial records.

Reporting Requirements
The following reports will be submitted to FCUSD:

e (alifornia Basic Educational Data System
e Actual Daily Attendance Reports, Budget (J210 or other approved document) both preliminary

and final

e LCAP

e Copies of annual, independent financial audits employing generally accepted accounting
principles

F. Insurance

PCI has secured and maintains, on behalf of New Pacific School, commercially reasonable general
liability, worker’s compensation, and other necessary insurance coverage as set forth below to protect
New Pacific School from claims that may arise from its operations:

e Workers’ compensation insurance in accordance with the provisions of the California Labor
Code, adequate to protect New Pacific School from claims under Workers’ Compensation Acts,
which may arise from its operations;

e General Liability, Comprehensive Bodily Injury, and Property Damage Liability for combined
single limit coverage of not less than $2,000,000 for each occurrence. The policy will be
endorsed to name FCUSD as an additional insured.
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(These amounts may be altered upon recommendations of the insurer as required by agreement
between the FCUSD and PCI.)

PCI maintains adequate property and liability insurance for New Pacific School. Types and amounts
are agreed upon in an operational agreement between FCUSD and PCI. Proof of insurance will be
provided to FCUSD upon request. Please see Appendix 11 for a Certificate of Liability Insurance.

G. Administrative Services

“The manner in which administrative services of the charter school are to be provided.”
-Education Code Section 47605(h)

PCI conducts all administrative and business services on behalf of New Pacific School on a percentage
basis of all services and support rendered to the school. This support includes back office, academic,
special education, and executive management from PCI at its office located at 1401 El Camino Ave,,
Ste. 510, Sacramento, CA 95815. Any additional contracts are vetted for conflict of interest as adopted
by the PCI Board of Directors. New Pacific School and PCI provide their own academic support and
special education services except for those agreed upon with the District as listed above.

PCI will provide all administrative duties, further ensuring high quality services in a cost-effective
manner.

H. Facilities

“The facilities to be used by the charter school. The description of the facilities to be used by the charter
school shall specify where the charter school intends to locate.”

-Education Code Section 47605(h)

New Pacific School intends to locate within the Folsom Cordova Unified School District and the City of
Rancho Cordova, near the west side of the School District. The school will be located within the 95607
zip code, within a 5 mile radius of Cordova High School. It is not fiduciarily responsible nor plausible
for a charter school to sign a lease without having an approved charter petition. As such, establishment
charter petitions, such as New Pacific School’s charter, may not necessarily identify a specific facility
at the time of charter submission.

New Pacific School is working with a commercial real estate broker with extensive experience with
educational facilities and charter schools to identify and negotiate an appropriate site within the
targeted community.

The facility will contain classrooms designed for project-based learning and room for inquiry and
collaboration. The facility will include classrooms, student bathrooms, staff bathrooms, office space,
open area for gatherings, and a kitchen prepared to distribute meals to students.

The Charter School will notify the District of the site and will not open the Charter School without
meeting all applicable laws and regulations, including any applicable local zoning and building codes,
as applicable for charter schools.
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The Charter School may apply for Proposition 39 facilities with the School District.

I. Potential Civil Liability Effects

“Potential civil liability effects, if any, upon the charter school and upon the school district.”
-Education Code Section 47605(h)

Pacific Charter Institute, a California nonprofit public benefit corporation, operates New Pacific
School. This corporation is organized and operated exclusively for charitable purposes within the
meaning of 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code
23701(d).

Pursuant to Education Code 47604 (d), an entity that grants a charter to a charter school operated by
or as a non-profit public benefit corporation will notbe liable for the debts or obligations of the charter
school or for claims arising from the performance of acts, errors, or omissions by the charter school if
the authority has complied with the oversight responsibilities required by law. New Pacific School will
work diligently to assist the School District in meeting any and all oversight obligations under the law,
including meetings as requested, statutory fiscal reporting, or other requested protocols to ensure the
District will not be liable for the operation of New Pacific School.

PCI Bylaws provide for indemnification of the PCI Board, officers, agents, and employees, and PCI
purchases and maintains general liability insurance, directors and officers insurance, and workers
compensation insurance. The District will be named an additional insured on the general liability
insurance of New Pacific School.

J. Transportation

New Pacific School will be accessible by pedestrians, bicycle, car, and public transportation. Based our
feedback from parents and community members, the majority of families drive children to and from
school. The average car ownership in Rancho Cordova is two cars per household. Families have
indicated that they are willing to drive up to 20 minutes to access a public school of their choice. There
are a number of bus lines and light rail stations that service the city and could be used by students to
access the school site and extracurricular activities. The city also has a master plan for pedestrians
and bicyclists. According to the City of Rancho Cordova, “Developing safe, convenient bicycle access
is a priority for Rancho Cordova. The League of American Bicyclists has recognized the City of Rancho
Cordova with a Bronze Level Bicycle Friendly Community, and the City continues to develop an even
safer, more comfortable bikeway network with support facilities, and foster a thriving bicycling
culture through programs and events.” New Pacific School is committed to working with community
partners to ensure that students have safe routes to and from school. This might include promoting
the Sacramento Student Fare-Free Transit Pass program, engaging parents in safe pick-up and drop-
off procedures, or working with the city to support bike-friendly routes to school. New Pacific School
will be a school of choice and therefore it will be the responsibility of the parents/guardians to provide
transportation of students to and from the school, except as required by law for students with
disabilities in accordance with a student’s IEP.

K. District Visitation and Inspection

New Pacific School Page 183 of 184 2021


https://www.cityofranchocordova.org/departments/public-works/bicycling-rancho-cordova

New Pacific School will comply with the District visitation and authorization process which includes
a formal visit at least annually by FCUSD. During this formal visit and inspection, New Pacific School
provides information needed to validate the Charter School’s performance and compliance as a public
charter school. New Pacific School agrees to and submits to the right of the School District to make
random visits and inspections or observations in order to carry out its statutorily required oversight
in accordance with the Education Code Section 47607.

L. Response to Inquiries

Pursuant to Education Code Section 47604.3, New Pacific School promptly responds to all reasonable
inquiries including, but not limited to inquiries regarding its financial records from the School District,
County Board of Education, and the State Superintendent of Public Instruction.

Attachments (Appendices)

The documents and materials attached to this charter (e.g., appendices) are for informational
purposes only and are not part of the charter.

CONCLUSION

By approving this establishment charter petition, FCUSD will be fulfilling the intent of the Charter
Schools Act of 1992 to improve pupil learning; increase learning opportunities for all pupils with
special emphasis on expanded learning opportunities for all pupils who are identified as academically
low achieving; create new professional opportunities for teachers; and provide parents and pupils
with expanded choices in education and following the directive of law to encourage the creation of
charter schools. New Pacific School is eager to work independently, yet cooperatively with the District
to set the highest standard for what a charter school should and can be. To this end, New Pacific School
pledges to work cooperatively with the District to answer any concerns over this document and to
present the District with the strongest possible charter petition. We request a charter for the period
of five (5) years commencing July 1, 2023, through June 30, 2028.
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